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our mission is to provide 
educational services that lead to better jobs, 
better lives, and better communities.
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whom  
we help 
Telamon TN’s Migrant and Seasonal 
Head Start (MSHS) program serves children 
6 weeks to 5 years of age. To qualify for services, 
families must demonstrate that income from 
agricultural work comprises most of their annual 
income. The MSHS program serves migrant families 
who move from state to state each year following 
crop cycles along the East Coast, and seasonal 
families who live in Tennessee year-round and work 
in agriculture during the months that such work is 
locally available. Migrant families are prioritized for 
enrollment. We operate 4 MSHS centers across the 
eastern part of the state and are funded to serve 225 
children total. 

Telamon TN’s Early Head Start (EHS) 
program serves children 6 weeks to 3 years of age. 
Children experiencing poverty, homelessness, or living 
in foster care, and families who receive federal benefits 
such as TANF (Families First) and SSI are prioritized 
for enrollment. Telamon TN EHS program also serves 
a significant number of children with disabilities. 
We operate 3 EHS centers and are funded to serve 72 
children.

Telamon TN strives to provide high quality, 
comprehensive services that prepare children and 
families for success. In the classroom, Telamon teaching 
staff prepare children for their next academic placement 
by providing individualized education services that 
focus on language and literacy, social and emotional 
skills, cognitive development, and fine and gross motor 
skills. 

  Total # of Children Served Families Served Parent Volunteers

 Migrant & 
 Seasonal Home-based NA NA NA 

 Head Start Center-based 111 79 46

 Early  Home-based NA NA NA 
 Head Start  Pregnant Women NA NA NA

  Center-based 75 63 73 

    Avg. Monthly % of  % Served Above 
    Enrollment as % of  Eligible  100% of Federal 
     Funded Enrollment  Served   Poverty Guideline

 Migrant & 
 Seasonal Home-based NA NA NA 

 Head Start Center-based  31.7%  84%  85.6%

 Early  Home-based NA NA NA 
 Head Start

  Pregnant Women NA NA NA

  Center-based  81.4%  2.5%  64% 
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enrollment  
 by eligibility
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what  
we 
believe

•  Each child is unique and can succeed.

•  Learning occurs within the context of 
relationships. 

•  Families are children’s first and most 
important caregivers. 

•  Children learn best when they are 
emotionally and physically safe and 
secure. 

•  Children learn many concepts 
and skills at the same time. 

•  Teaching must be intentional 
and focused on how children 
learn and grow. 

•  Every child has strengths 
rooted in their culture, 
background, language, 
and beliefs.

GUIDING PRINCIPLES
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success 
story
Dorothy was pregnant with her 
daughter when she first heard about 
Telamon. The COVID pandemic was in full 
swing, and, with her child’s father overseas, the 
prospect of facing pregnancy and life with a 
newborn on her own was overwhelming. She was 
forced to move back in with her mother because 
she would be unable to cover her expenses during 
an unpaid maternity leave. Once her daughter was 
born, childcare was so limited and expensive that 
Dorothy could not go back to work. She completed 
an application for Telamon and her daughter was 
accepted into the Head Start program. 

Since enrolling her daughter in Telamon’s Early 
Head Start program, Dorothy is thrilled with the 

quality of services she and her family have received. 
“Them taking such good care of my daughter really 
assured me that everything was going to be ok.” She says 
people have complimented her on how smart and well 
behaved her daughter is, and she truly believes the early 
childhood education received at Telamon has played a 
huge role in this. The focus on positive guidance and 
Conscious Discipline has helped her daughter build 
social skills, and she is especially impressed that the 
teachers have helped her and her daughter start learning 
sign language. The regular updates on her daughter’s 
development, the guidance from teaching staff, and the 
program’s approach to supporting the whole family 
have all made a positive impact. Dorothy has made the 
most of the opportunity afforded by her Early Head 
Start experience. She has been able to return to work, 
move back into her own home, and is now planning 
to start school for radiography in January 2023. She 
says none of this would have been possible without 
Telamon.
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how we 
make a
difference
Telamon TN believes health is the 
foundation of school readiness. To ensure 
the health of enrolled children, we connect each 
family with a medical and dental home and support 
families in keeping their children current on 
vaccinations, well child checks, and screenings. Our 
Health and Family Service Specialists work with 
parents to make referrals and ensure timely follow-
up for failed screenings or any medical concerns. 
For children who are uninsured, Telamon TN acts 
as the payer of last resort, ensuring that all enrolled 
children receive the dental and medical care they 
need. In addition, Telamon TN strives to promote 
health literacy among enrolled parents by offering 
innovative training opportunities and resources.

100%

% of Children 
 Received Medical 

Exam

90%

% of Children 
 Received Dental 

Exam

Migrant & Seasonal Head Start Early Head Start

100% 100%

% of Children 
 Received Medical 

Exam

% of Children 
 Received Dental 

Exam

Telamon TN also believes nutrition is essential to 
children’s early development and participates in the 
Child and Adult Care Food Program. This program 
allows Telamon TN to offer free breakfast and lunch 
to families. Providing breakfast, lunch, and snacks 
to enrolled children establishes healthy eating habits 
with nutritionally balanced meals featuring whole 
grains, fresh fruit and vegetables daily in a family-style 
setting. All meals are low in fat, sugar, and salt. We 
accommodate all children with special dietary needs or 
allergies by providing customized menus. 

During the 2021–2022 year we provided onsite hearing, 
vision, and dental screening and exams at all Telamon 
TN centers and provided transportation to health 
appointments in our MSHS program. We partnered 
with the Tennessee Regional Dental office to offer on-
site dental screenings and exams in the first 30 days of 
MSHS and the first 45 days of EHS. We also partnered 
with Prevent Blindness, a non-profit organization that 
covers the cost of vision exams and glasses for children 
and parents without vision insurance. Additionally, we 
purchased new otoacoustic emissions hearing screeners 
for 2 of our EHS sites.
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parent 
 engagement
Telamon TN engages parents as their 
children’s first and most important 
teacher. This begins before children are enrolled 
— as we gather information from parents about each 
child’s health and development — and continues 
after enrollment as we invite parents to participate 
in a Family Partnership Process. This process meets 
each family where they are and uses a strengths-
based approach to support them in setting and 
achieving their goals. Each parent is offered the 
opportunity to participate in an evidence-based 
parenting curriculum (Abriendo Puertas/Opening 
Doors for MSHS and Conscious Discipline for 
EHS), and a wide range of trainings, services, and 
support is offered to promote family wellbeing and 
positive outcomes. 

For the 2021–22 program year, Telamon TN served 
63 families in its EHS program. Of the 63 families, 

60 were engaged in individual conversations 
about their child’s development and screening 
results, 44 participated in Conscious Discipline, 
41 participated in training on nutrition, 37 
participated in training on preventative medical oral 
health, 20 received mental health services, and 13 
received education on postpartum care. All families 
received at least one service from the program. 

For the MSHS program, Telamon TN served 79 
families. Of the 79, 67 were engaged in individual 
conversations about their child’s development 
and screening results, 35 participated in Abriendo 
Puertas/Opening Doors, 67 participated in training 
on nutrition, 60 participated in training on 
preventative medical oral health, 2 received mental 
health services, and 59 received education on 
postpartum care. All families received at least one 
service from the program.
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preparing for   
 kindergarten
Telamon TN returned to full, in-person 
services in 2021, allowing children to re-
establish regular routines that support classroom 
learning. Local kindergarten teachers were surveyed 
to determine the skills and abilities that are most 
important for children to acquire before enrolling 
in kindergarten. Telamon TN teaching staff 
included the results of the survey in their school 
readiness goals and weekly lesson plans that align 
with the School Readiness Plan and each individual 
child’s needs. Children were assessed individually to 
determine if they were meeting key developmental 
milestones. The data gathered from these 

assessments was used to inform individualized lesson 
plans and empower parents with detailed information 
on their child’s development. We work to support 
parent’s role as their child’s first teacher. 

Supporting the professional development of Telamon 
TN teaching staff is also a priority. Each classroom was 
monitored, and teachers received feedback based on 
monitoring results to support their professional growth. 
Individual coaching was available to all teachers. 
Conscious Discipline training was provided in the 
EHS program, and all teachers included Conscious 
Discipline activities in their weekly lesson plans.
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school 
readiness
Children are assessed in five broad 
areas of early learning, referred to as 
central domains. 
School readiness means children are prepared 
for school, families are prepared to support their 
children’s learning, and schools are ready for 
children.  Telamon TN views school readiness 
as children possessing the skills, knowledge and 
attitudes necessary to succeed in school and life. 
Children are assessed in five broad areas of early 
learning, referred to as central domains. The 
domains are: 

 • Approaches to learning
 • Social and emotional development
 • Language and literacy
 •  Cognition — mathematics and scientific 

reasoning 
 • Perceptual, motor and physical development

 Telamon TN measures children’s progress towards 
school readiness three times during the school year: 
at the beginning to determine the developmental 
level of children as they begin the program, midway 
to determine progress, and at the end to determine 
how much progress children made while receiving 
Head Start and Early Head Start services. Our 
organization uses this information to individualize 
teaching strategies for children and to make 
improvements in our approach.  

The school readiness outcomes chart identifies 
progress in each domain for the children who 
moved on to kindergarten in the fall of 2021.

*The term widely held expectations describes the range of knowledge, skills and abilities that children of a particular age typically demonstrate from the beginning to the end of a program year. These 
widely held expectations are based on the latest research in early childhood education, are demonstrated in the progressions for GOLD® Objectives for Development and Learning 1–23, and are 
used to help determine if a child’s (or group of children’s) knowledge, skills and abilities are below, meeting or exceeding their age’s expected range of knowledge, skills and abilities.

Migrant & Seasonal Head Start Program: % of 4-Year Old Children Meeting or Exceeding Widely Held Expectations

 Cognitive   Language  Literacy  Math  Physical  Social- 
 Skills     Emotional
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23%
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45% 43% 42%

Baseline                     Mid-Year                                 End of Year

Early Head Start Program: % of Children Meeting or Exceeding Widely Held Expectations
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 Skills     Emotional
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11

how we 
fund our
program
Monitoring Review 
Telamon TN’s EHS program participated in the 
federal Focus Area 2 monitoring in April 2022. The 
MSHS program received the same monitoring in 
August 2022. This review included interviews with 
management and education staff; reviews of data 

and documentation; and classroom observations. 
No instances of non-compliance were identified, and 
the review teams were very complimentary of the 
programs. 

Financial Audit 
Telamon contracts with Cherry Bekaert CPAs and 
Advisors LLP to conduct an annual financial audit. 
The most recent audit for Fiscal Year 2021 was 
completed in August 2022. No material weaknesses 
were identified. 

Telamon Head Start Funding Landscape: Program Year 2021–2022

Funding Source Funding Amount

MSHS  $3,854,846

Early Head Start  $1,564,286

Training and Technical Assistance $80,439

  Sub Total $5,499,571

Funding Source Funding Amount

USDA Food Program $75,642

In-Kind Contributions $323,898

  Sub Total $399,540

  TOTAL FUNDING $5,899,111

Budgets & Expenditures: Program Year 2021–2022

Budget Category Migrant & Seasonal Head Start Early Head Start

    Budget   Expenses   Budget   Expenses 

Salaries $1,774,519 $1,355,595 $782,119 $733,557

Fringe $905,005 $689,670 $398,881 $374,114

Travel $13,073 $18 $13,882 $10

Equipment $51,794 $150,916 $9,630 $0

Supplies $111,991 $153,166 $61,040 $91,614

Contractual $0 $0 $12,810 $320

Other $674,778 $838,858 $135,937 $214,373

Sub Total $3,531,160 $3,188,223 $1,414,299 $1,413,988

Indirect $323,686 $259,749 $149,987 $140,674

TOTAL $3,854,846 $3,447,972 $1,564,286 $1,554,662
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4713 Papermill Dr. Suite 203 37909
865.212.4011
jhavens@telamon.org
telamon.org


