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A N N U A L

R E P O R T

Telamon North Carolina 
Head Start Programs
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our mission is to provide 
educational services that lead to better jobs, 
better lives, and better communities.
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whom  
we help 
Telamon North Carolina Head Start provides 
services to children with a focus on language, 
literacy, social-emotional development, cognitive 
skills, and fine and gross motor development for 
school readiness. We believe parents are the first 
and most important teachers of their children. 
Telamon NC staff work closely with parents, 
teaching them to observe their children to 
understand their development. In partnership with 
parents and the community, we strive to prepare 

every child for kindergarten and build a foundation 
for lifelong success. 

Telamon NC Head Start programs include preschool 
children, 3-4 years old, and Telamon NC Early 
Head Start programs serve infants, toddlers and 
pregnant women. Our services are delivered in Wake, 
Chatham, Caswell and Sampson counties of North 
Carolina and are funded to serve 835 children in 
Head Start and 498 children in Early Head Start.

  Total # of Children Served Families Served Parent Volunteers

 Head Start  444 408 356

 Early   279  304  129 
 Head Start  Pregnant Women 9
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enrollment  
 by eligibility
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what  
we 
believe

•  Each child is unique and can succeed.
•  Learning occurs within the context of 

relationships. 
•  Families are children’s first and most 

important caregivers. 
•  Children learn best when they are 

emotionally and physically safe and 
secure. 

•  Children learn many concepts 
and skills at the same time. 

•  Teaching must be intentional 
and focused on how children 
learn and grow. 

•  Every child has strengths 
rooted in their culture, 
background, language, 
and beliefs.

GUIDING PRINCIPLES



6

success 
story
Meet Jessica. With 4 children, 3 who are 
enrolled in Telamon NC CE Perry Head Start, 
2 who are in Telamon NC CE Early Head Start 
and 1 in Telamon NC Regional Head Start, she 
had plans to further her academic career for the 
benefit of her family. 

 Telamon NC staff were instrumental in 
empowering Jessica. They encouraged and 
supported her in finding her passion and 
pursuing a career in the medical field. She 
enrolled in the cardiovascular monitor technician 
program at Fayetteville Community College to 
pursue a certification. 

The road was not easy as Jessica experienced 
challenges throughout her journey. Due to a death 

in her family, she missed the first week of classes, a 
crucial time to adjust to the rigor of college work. 
With no one to look after her children while she 
studied, she began to struggle with the course work 
and fell behind. 

Jessica knew she could not do it alone and reached 
out for support. With the help of Jessica’s mother 
and Telamon NC Head Start program childcare, 
she continued her studies and caught up in her 
courses. “I can do all things through Christ who 
gives me strength,” said Jessica. She completed the 
program and obtained a certificate as a cardiovascular 
monitoring technician. She received her first 
invitation for a job interview shortly after. 

This educational opportunity is a steppingstone for 
Jessica. It will help her to secure employment and 
further her studies as her ultimate goal is a career in 
radiology. She wants to be a positive example for her 
children that education leads to better opportunities. 
She is grateful to Telamon for supporting her in her 
journey.
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how we 
make a
difference
Telamon North Carolina works with families 
to ensure their children are up to date on 
screenings, child wellness exams, immunizations, 
and dental services. At enrollment, families with 
children without a medical or dental home are 
connected with a community partner to ensure 
their child has continuous and accessible health 
care. Staff assist families with obtaining health 
insurance through Medicaid/CHIP as needed and 
follow-up to help families with their child’s health 
needs. 

Telamon NC Head Start programs provide quality 
and nutritious meals and snacks in accordance 
with the Child and Adult Care Food Program. We 
ensure all meals are nutritious, culturally diverse, 
and provide variety. Parents are encouraged to 
provide feedback on the menus to support in menu 
preparation. Menus are created and approved by a 
contracted Registered Dietitian. 

52.2%

% of Children 
 Received Medical 

Exam

58.1%

% of Children 
 Received Dental 

Exam

Head Start Early Head Start

58.5% 69.1%

% of Children 
 Received Medical 

Exam

% of Children 
 Received Dental 

Exam

Telamon North Carolina has reimplemented 
toothbrushing in the classroom. Staff assist children 
in brushing their teeth once a day at school to 
promote the importance and habit of proper oral 
hygiene. 

The effects of the COVID-19 pandemic continue 
to impact health requirements throughout the year. 
Due to physician offices being short staffed, it took 
much longer to obtain medical and immunization 
records. Families and staff also had difficulties 
scheduling appointments for well child exams in 
a timely manner. Despite these setbacks, Telamon 
North Carolina staff remained resilient in working 
towards keeping children healthy by providing 
blood pressure measurements, growth assessments, 
and hearing and vision screenings when needed. 

Memorandums of Understanding were updated 
with local health and wellness community partners 
to ensure children and families have access to 
needed resources. Partnering with Smile NC Mobile 
Dentists allowed eligible children to receive dental 
exams, fluoride treatments, x-rays, and sealants as 
needed. NC State University’s SNAP-ed program 
provided nutrition, physical activity, and obesity 
education to children ages 4–5.
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Telamon North Carolina recognizes the 
importance of parents in the development and 
well-being of their children. To help families be 
resourceful and resilient during adversity, Telamon 
North Carolina Head Start continues to use its 
comprehensive Family Engagement Plan that 
was inspired by the Office of Head Start’s Parent, 
Family, Community Engagement Framework. This 
plan promotes the roles and responsibilities of 
families, parents, caregivers and the community in 
children’s development and progress. Parents are the 
most important influence on a child’s development. 

We encourage parents to become more involved 
in their child’s education to bolster learning, 
development and school readiness. During our 
2021–2022 school year, parents and caregivers 
participated in several Conscious Discipline Parent 
Education sessions which helped families retain 
new skills and strategies. Parents reported sustained 

improvements in composure, connection, child 
behavior and school-home continuity. Families 
were also offered the opportunity to participate in 
parent meetings, trainings, and meeting with family 
services staff to determine individual strengths, 
needs, and to participate in the goal setting process. 

Telamon North Carolina programs planned 
various fatherhood engagement activities. There 
is significant evidence indicating that fathers play 
an important role in healthy child development 
and family stability. Staff offered several venues for 
fathers to be engaged in their children’s education, 
by planning events such as the Superhero subs for 
Dads and Splash Day with Dads. During these 
activities, fathers were engaged in art and crafts, 
and fun water play activities with their children. 
In our home-based programs, fathers participated 
in parent-child activities during home visits and at 
socialization events.

parent 
 engagement
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preparing for   
 kindergarten
During the 2021–2022 school year, Telamon 
NC Head Start programs participated in a 
collaborative transition process for all children 
entering kindergarten. Center administrators 
and education staff worked in conjunction with 
local education agencies to provide kindergarten 

registration sessions and virtual and in-person 
school tours. Many of the transitioning children 
used the Teaching Strategies GOLD assessment 
platform to share important developmental 
outcome data from pre-k to kindergarten teachers.
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school 
readiness
Children are assessed in five broad areas 
of early learning, referred to as central 
domains. 

School readiness means children are prepared 
for school, families are prepared to support their 
children’s learning, and schools are ready for 
children. Telamon NC views school readiness 
as children possessing the skills, knowledge and 
attitudes necessary for success in school and for 
later learning and life. Children are assessed in 
five broad areas of early learning, referred to as 
central domains. The domains are:
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*The term widely held expectations describes the range of knowledge, skills and abilities that children of a particular age typically demonstrate from the beginning to the end of a program year. These 
widely held expectations are based on the latest research in early childhood education, are demonstrated in the progressions for GOLD® Objectives for Development and Learning 1–23, and are 
used to help determine if a child’s (or group of children’s) knowledge, skills and abilities are below, meeting or exceeding their age’s expected range of knowledge, skills and abilities.

Baseline                Mid-Year                      End of Year

• Approaches to learning
• Social and emotional development
• Language and literacy
• Cognition — mathematics and scientific reasoning 
• Perceptual, motor and physical development

Telamon NC measures children’s progress towards 
school readiness three times during the school year: 
at the beginning to determine the developmental 
level of children as they begin the program, midway 
to determine progress, and at the end to determine 
how much progress children made while receiving 
Head Start and Early Head Start services. We use this 
information to individualize teaching strategies for 
children and make improvements in our approach. 

The school readiness outcomes chart identifies 
progress in each domain for children who progressed 
to kindergarten in Fall 2021.
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how we 
fund our
program
Monitoring Review 
The FA2 federal review was conducted from April 
4–8 and consisted of 7 reviewers conducting 
various activities virtually and on-site. The review 
culminated in one week, however, NC employees 
prepared for over 6-months through various 
strategies including mock interviews, regular team 
meetings, monitoring, coaching support, etc.
All the review activities below occurred 
simultaneously:
•  Virtual Policy Council & Parent interviews — 

without any employees on the call supporting them
• Virtual governing board interview
• On-site classroom observations & teacher 
interviews
• On-site center director interviews
• Fiscal Review
• Virtual ERSEA audit of over 130 files
• 7 virtual data tours 

Funding Source Funding Amount

Head Start  $4,293,241.00 

Early Head Start  $5,298,530.00

NC Pre-k $756,900.00 

 Sub Total $10,348,671.00

USDA Food Program $97,821.77 

 Sub Total $10,446,492.77

TOTAL FEDERAL & STATE FUNDING $20,795,163.77

IN-KIND (to Include NC Pre-K Contributions) $973,250.02

There were no significant problems identified during 
this review.

Financial Audit 
The year-end September 30, 2021, audit was 
completed with the Report of Independent Auditor 
from Cherry Bekaert CPA’s & Advisors dated Aug. 
30, 2022. The audit opinion is copied below.
In our opinion, the consolidated financial statements 
referred to above present fairly, in all material 
respects, the financial position of the Organization 
as of September 30, 2021, and the changes in its net 
assets and its cash flows for the year then ended in 
accordance with accounting principles generally 
accepted in the United States of America.
A significant deficiency over Cutoff and Financial 
Statement Close, that is not considered a material 
weakness was identified and a corrective plan put in 
place to address it.
A Nonmaterial Noncompliance Reporting was 
identified, and a corrective action plan put in place 
to address it.

TELAMON HEAD START FUNDING LANDSCAPE  
PROGRAM YEAR 2021–2022

continued on next page
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5560 Munford Road Suite 201-B, Raleigh, NC 27612
919.747.7857
tvenable@telamon.org
www.telamon.org

Budget  Head Start   Early Head Start   
Category Grant #04CH011996  Grant #04CH011996

    Budget  Expenses  Budget  Expenses  

Salaries $2,145,740.00  $1,759,700.70 $1,029,962.00  $989,959.78

Fringe $1,093,011.00  $896,276.77  $525,281.00   $504,527.53 

Travel $14,926.00  $1,931.20 $5,213.00  $1,495.33

Equipment $20,000.00  $9,198.54  $7,000.00  $3,124.60

Supplies $85,102.00  $269,842.55 $38,986.00  $212,734.37 

Contractual $11,500.00  $116,786.64  $139,250.00  $28,944.65

Other $511,641.00  $483,215.95  $194,992.00  $3332,100.20 

Sub Total $3,881,920.00  $3,536,952.35  $1,940,684.00  $2,072,886.46 

Indirect $411,321.00  $337,309.14   $197,516.00  $189,799.87 

        TOTAL $4,293,241.00  $3,874,261.49  $2,138,200.00  $2,262,686.33 

FEDERAL BUDGETS & FEDERAL EXPENDITURES

Budget  Head Start   Early Head Start   
Category Grant #04CH011346  Grant #04HP000264

    Budget  Expenses  Budget  Expenses  

Salaries $442,013.00  $403,592.25  $246,960.00  $182,335.00

Fringe $225,427.00  $205,083.41 $125,950.00  $94,162.70

Travel $1,880.00  $200.41  $23,581.00  $ 0.00

Equipment $ 0.00 $0.00 $0.00 $8,601.41

Supplies $27,727.00  $38,758.36  $59,733.00  $129.407.38 

Contractual $5,500.00 $0.00 $1,302,620.00  $788,385.39

Other $109,869.00 $106,070.67  $446,945.00  $445,299.00

Sub Total $812,416.00 $753,719.79 $2,205,789.00  $1,648,190.88 

Indirect $84,765.00 $77,301.80 $57,360.00  $34,965.18

        TOTAL $897,181.00  $831,021.58  $2,263,149.00  $1,683,156.06 

* The budget numbers are for the most recent closed grant periods: 
  04CH011996:  January 1, 2021 –  December 31, 2021   
 04CH011346:  January1, 2021  –  December 31, 2021 
 04HP000264:  August 1, 2021  –  July 31, 2022


