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Our team
Our mission is to provide educational services
that lead to better jobs, better lives and better
communities.

Our Commitment to Safety
We believe every child has the right to
be safe.
• We commit to protect the safety of all
children enrolled in our program.
• We will not tolerate the mistreatment or
abuse of any child in our program.
• We commit to speaking up if we believe
anyone is violating our code of ethics,
standards of conduct, Telamon/TRC
policies, the law or has questions or
concern about a child’s safety and
well-being.
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Whom we help
Transition Resources Corp. (TRC) Head Start
programs prepare our communities’ most
vulnerable young children to succeed in school
and in life beyond school. We deliver services
to children and families in core areas of early
learning, health and family well-being while
engaging parents as partners.
Our Head Start includes preschool programs
primarily serving 3- and 4-year-olds and
our Early Head Start programs serve infants,
toddlers and pregnant women. TRC’s Head Start
services are delivered in Delaware and Madison
counties. We are funded to serve 410 children in
preschool and 218 infants, toddlers and pregnant
women.
Our 2020-2021 school year was challenging
as our children, families and employees felt

the impact of the national public health crisis
from the COVID-19 pandemic. During this
unprecedented year, our employees showed
up to work, providing virtual and in-person
services to meet the changing needs of
children and families. We focused on creating
and implementing plans to keep children
and employees safe while delivering quality
programming. Although our Head Start family
had to deal with professional and personal
pressures, it continued to prioritize the needs of
our children and families.
During the pandemic, TRC implemented the
Virtual Academy, which prioritized serving
enrolled (returning) children and tried to meet
minimum 40% of funded enrollment. Outreach
and recruitment kept pace with services.

H E A D S TA RT A N D E A R LY H E A D S TA RT
Head Start
Center-based

Head Start
Center-based

183

171

Total # of Children
Served

Total # of Families
Served

Early Head Start
Home-based

Early Head Start
Pregnant Women

Early Head Start
Center-based

51

14

157

Total # of
Children Served

Total # of
Children Served

Total # of
Children Served

Total
Volunteers

222

Total Parent or
Former Parent
Volunteers

139
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Head Start

Early Head Start

Head Start

Early Head Start

43%

69%

100%

100%

Avg. Monthly
Enrollment as
% of Funded
Enrollment*

Avg. Monthly
Enrollment as
% of Funded
Enrollment*

% of Eligible
Served*

% of Eligible
Served*

Head Start

Early Head Start

5%

7%

% Served Above
100% of Federal
Poverty Guideline

% Served Above
100% of Federal
Poverty Guideline

*TRC Head Start was funded to serve 410 preschool children and 204
Early Head Start children. Because programs were unable to serve
full-funded enrollment while responding to the COVID-19 pandemic
during the 2020-2021 program year, Office of Head Start (OHS)
extended enrollment flexibility. OHS paused evaluation of under- or
fully enrolled grantees because of the lower number of children
served. In addition, enrollment numbers included all children in a
given month who were enrolled and participated in virtual learning
or virtual home visits and in-person services.

Enrollment by eligibility
Head Start

54%

Income Below 100% of FPL

Over Income

5%
19%

Foster Child

Homeless

Receiving Public Assistance

12%
10%

% of Enrollment by Eligibility

Early Head Start

61%

Income Below 100% of FPL

Over Income

Foster Child

7%
11%
14%

Homeless

Receiving Public Assistance

6%

% of Enrollment by Eligibility
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What we believe
GUIDING PRINCIPLES
• Each child is unique and can succeed.
• Learning occurs within relationships.
• Families are children’s first and most important caregivers.
• Children learn best when they are emotionally and physically safe and secure.
• Children learn many concepts and skills at the same time.
• Teaching must focus on how children learn and grow.
• Every child has strengths rooted in his/her culture, background, language and beliefs.
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Success story
Joziah began in TRC’s Early Head Start program
in Anderson when he was 12 months old. His
mother, Stefany, told our Health Specialist Elli
that Joziah frequently had difficulty walking
and would need a walker in the classroom.
Family Services Specialist Alicia worked with
Stefany to prepare for Joziah’s first day. Soon
after Joziah started, his teachers noticed he was
hesitant to attend school, would not engage with
other children and startled easily when he was
approached.
A few weeks later, Elli conducted hearing
and vision screenings for all children as part
of Head Start’s performance standards. Elli
observed that Joziah had trouble focusing on
the vision screener. The results were repeatedly
inconclusive. Elli immediately contacted Stefany
to tell her Joziah needed to see an eye doctor for
further evaluation. Elli offered her support and a
list of local optometrists so Stefany could select
a doctor who accepted pediatric patients and the
family’s insurance.
Joziah’s eye exam indicated he had severe
vision problems and he was prescribed glasses.
Once Joziah’s glasses corrected his vision, he
no longer had to use the walker and was much
more engaged with his classmates and teachers.
Stefany told Head Start employees, “The eye
doctor said he could have gone blind in one eye if
his vision hadn’t been corrected.” She expressed
how thankful she was for the support of the Head

staff to ensure Joziah is progressing and his

Start employees. Since enrolling Joziah in Early

health needs are met. With the support of his

Head Start last year, Stefany has remained active

mother, family, health specialists and teachers,

in his education. She stays connected with TRC

Joziah continues to thrive.
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How we make a difference
Health is the foundation of school readiness. TRC’s health and nutrition services
ensure that children are as healthy as possible to participate fully in their
education. Our health specialists work alongside family services specialists to guide
and support families to access oral health, mental health and medical resources to
keep children up to date on all preventive health care.
Even though the pandemic limited our ability

A grant from Delta Dental Foundation allowed

to have community partners in our centers, our

us to begin our Healthy Smiles Club, which

health specialists were able to conduct 58 vision

promoted oral health and encouraged families

screenings and 49 hearing screenings for our

to ensure their children received a dental exam.

Head Start children.

Our friends at Jane Pauley Community Dental
Center helped create a virtual dental office tour

To combat food insecurity during the pandemic,

to encourage families to maintain preventive

we distributed five days of breakfasts, lunches

oral health care and ease anxiety about visiting

and snacks to our families weekly. From

the dentist during the COVID-19 pandemic. The

September 2020 through July 2021, we served

Healthy Smiles Club gave 147 children T-shirts

17,936 breakfasts, 17,783 lunches and 17,578

and an Oral Health Hero certificate for visiting

snacks. We partnered with Purdue Extension to

their dentist. This led to a 111% increase in

provide more than 2,000 boxes of supplemental

completed dental exams.

food for Madison County families.
We continued to focus on the social and
In November 2020, we partnered with Second

emotional well-being of our children and families.

Harvest Food Bank and Chances and Services

TRC’s mental health consultants continued to

for Youth to distribute 100 food boxes and

provide training, support and resources. Several

activity kits to promote learning through

employee wellness activities occurred during

everyday activities. We offered other necessities

the year, including a virtual costume contest,

to our families, including books, winter coats,

a 25-day kindness challenge, and creating an

oral hygiene supplies, diapers, wipes, formula,

employee/family virtual cookbook.

educational activities and first aid supplies.

Children that Received Medical Exam

Head Start

75%
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Early Head Start

67%

Children that Received Dental Exam

Head Start

77%

Early Head Start

74%
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PA R E N T E N G A G E M E N T
TRC welcomes all parents to our Head Start and
Early Head Start centers. We believe parents are
the first and most important teachers of their
children. It is our goal for parents to become active
partners in their children’s education. Family
engagement is shared between TRC employees and
Head Start families to build positive relationships.
It is also a shared responsibility requiring mutual
respect for the roles and strengths each of us
offers.
Family engagement includes parents’ involvement
with their children and our employees as we
work together toward the goals families choose
for themselves and their children. It also involves
families working with us toward goals to improve
the program. Children are at the heart of family
engagement. They are the inspiration for positive,
goal-oriented, parent-TRC employee relationships.
Our TRC employees strive to create authentic
partnerships with parents and enthusiastically
welcome parents’ expertise.
TRC involves parents through planned family
activities, parent committee and policy council
membership, parenting education opportunities,
parent/teacher conferences, family goal-setting
and volunteering. This past year, TRC Head Start

and Early Head Start worked with more than 222
parent volunteers.
During the 2020-2021 school year, parent
involvement was adapted for the pandemic.
Parents participated with their child in the TRC
Virtual Academy. They met with their child’s
teacher weekly for virtual lessons and interacted
with family services specialists to discuss their
needs. Parents related the interactions and
activities they shared with their child through
our virtual platforms. Parents were provided an
abundance of resources in private Facebook parent
pages, virtual meetings and phone calls.
During this school year, the family services team
met the challenge of the COVID-19 pandemic headon, supporting families with their employment,
housing, health and wellness, nutritional, financial
and parenting needs.
Family service employees held monthly parent
training using the Conscious Discipline®
curriculum. These virtual sessions guided parents
on building and strengthening relationships with
their child through composure, assertiveness,
encouragement, choices, empathy, positive intent
and consequences.

P R E PA R I N G F O R K I N D E R G A RT E N
TRC Head Start serves families and children from
birth to age 5. TRC believes all children
deserve the opportunity to develop the knowledge,
skills and abilities they need to be successful and
ready for kindergarten. Our approach to school
readiness means children are ready for school,
families are ready to support their children’s
learning, and schools are ready for children.
TRC has a strong, clear and comprehensive focus
on all aspects of healthy child development,
including physical, cognitive and social and

emotional development, all of which are essential
to preparing children for school. TRC sets school
readiness goals and implements core strategies to
help prepare children to be successful when they
enter school. These strategies include
• Using a research-based curriculum that
addresses the essential areas of school
readiness.
• A focus on data-driven decision-making to
embrace quality improvement.
• Providing education, training and support to our
employees.
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• Engaging in care practices with children,
families and staff.
• Establishing individualized wellness plans that
promote healthy development for every child.
• Ensuring a parent partnership that provides
support and encourages learning and leadership.
• Partnering with child-care partners in the
community to provide additional Early Head
Start enrollment slots and increase the quality of
early care provided in the community.

• Providing communication with local schools
and other agencies receiving Head Start or Early
Head Start children, to exchange information
about children and programs and align services
for early learning, health and family engagement.
• A kindergarten transition process that begins
when the child is in his/her last year of Head
Start and involves child, families, employees, the
community and local elementary schools.

SCHOOL READINESS
improve our approach.

Each year, TRC teachers with the support of
parents assess the development and progress
each child is making. Children are assessed in five
broad areas of early learning, referred to as central
domains. The domains are:
•
•
•
•
•

During the pandemic, TRC teaching teams
provided virtual and in-person services. Children
and families participating in virtual services
were provided tablets and internet connectivity.
Teachers worked closely with parents to assess
their child’s development and offer resources
and support. Teachers checked in weekly with all
families and provided education services through a
variety of options.

Approaches to Learning
Social and Emotional Development
Language and Literacy
Cognition – Mathematics & Scientific Reasoning
Perceptual, Motor and Physical Development

The School Readiness Outcomes Chart identifies
overall progress in each domain for the children
who went on to kindergarten in fall 2020.

TRC measures children’s progress towards school
readiness three times during the school year: at the
beginning, the middle and the end. TRC uses the
information to individualize teaching strategies and

Baseline

100%

Mid-Year

End of Year

90%
80%
70%
60%
50%
40%
30%

80%

78%

46%

88%

88%

86%

77%

75%

30%

82%

80%

60%

93%

84%

71%

89%

72%

10%

52%

20%

0%

Cognitive Skills

Language

Literacy

Math

Physical

Social-Emotional

*The term widely held expectations describes the range of knowledge, skills and abilities that children of a particular age typically demonstrate from the beginning to the end of a program year.
These widely held expectations are based on the latest research in early childhood education, are demonstrated in the progressions for GOLD® Objectives for Development and Learning 1–23, and
are used to help determine if a child’s (or group of children’s) knowledge, skills and abilities are below, meeting or exceeding their age’s expected range of knowledge, skills and abilities.
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How we fund our program
M O N I TO R I N G R E V I E W

FINANCIAL AUDIT

From May 17-21, 2021, the Administration
for Children & Families, Office of Head Start
conducted a Focus Area One (FA1) monitoring
review of Telamon/TRC’s Head Start and Early
Head Start programs.

Telamon Corporation’s and its subsidiaries’
most recent audit was of and for the year ended
Sept. 30, 2020. The independent audit firm of
Cherry Bekaert CPAs and Advisors conducted
the audit. The firm audited the consolidated
financial statements of Telamon Corporation and
subsidiaries, which comprise the consolidated
statement of financial position as of Sept. 30,
2020, and the related consolidated statements
of activities and changes in net assets, cash flow
and functional expenses for the year then ended,
and the related notes to the consolidated financial
statements. Telamon Corporation received an
unqualified audit opinion, with no federal award
findings or questioned costs.

The FA1 review was an opportunity for Telamon/
TRC programs to discuss our program design,
management and governance structure. No
findings were reported.

Telamon-TRC Head Start Funding Landscape
Funding Source
Head Start
Early Head Start
Training and Technical
Assistance
Sub Total

Funding Amount

Funding Source

$4,523,655
$3,248,281
$122,346

USDA Food Program
In-Kind Contributions
Sub Total

$7,894,282

TOTAL FUNDING

Head Start and Early Head Start
05CH010441

Early Head Start
05CH011119

Funding Amount
$451,350
$636,549
$1,087,899

$8,982,181

Early Head Start
05CH000214

Budget

Expenses

Budget

Expenses

Budget

Expenses

Salaries
Fringe
Travel
Equipment
Supplies
Contractual
Other
Sub Total
Indirect

$2,813,452
$1,406,336
$16,370
$110,000
$307,487
$67,142
$708,455
$5,429,242
$536,237

$2,779,045
$1,404,482
$15
$144,144
$334,480
$13,779
$589,757
$5,265,702
$531,308

$400,765
$204,411
$6,192
$2,400
$33,486
$13,227
$122,990
$783,471
$76,896

$410,215
$208,637
$0
$7,798
$45,610
$3,244
$106,261
$781,765
$78,595

$556,986
$283,011
$7,500
$7,000
$70,275
$771,540
$167,956
$1,864,268
$106,752

$581,342
$295,977
$0
$7,266
$58,843
$716,908
$200,670
$1,861,006
$111,419

Total

$5,965,479

$5,797,010

$860,367

$860,360

$1,971,020

$1,972,425
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600 Corporation Drive, Suite 105
Pendleton, IN 46064



765-221-1005

www.transitionresources.org

