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These are the people who make our school family GREAT!

Our mission is to provide educational
services that lead to better jobs, better lives,
and better communities.
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WHOM WE HELP
2018-2019 CHILDREN &
FAMILIES SERVED

99

Infants-Toddlers

99

Center-based

Telamon TN’s Early Head Start (EHS) program serves
children 6 weeks to 3 years of age and their families. Children
experiencing poverty or homelessness, children living in
foster care, and families who receive federal benefits such as
TANF and SSI are prioritized for enrollment. We also serve a
significant number of children with disabilities. We strive to
provide quality early childhood education that builds a strong
foundation and prepares children for success in preschool,
kindergarten and beyond. In the classroom, Telamon TN works
to prepare children for their next academic placement by
providing individualized education focusing on language and
literacy, social and emotional skills, cognitive development, and
fine and gross motor skills.
Telamon TN provides comprehensive support in health,
nutrition and family services at licensed childcare facilities
in Carter, Greene and Unicoi Counties. We also serve the
surrounding counties of Hamblen, Hawkins and Washington.
We are funded to provide full-day, center-based EHS services
to 72 children.

Families

81

Telamon TN believes that parents are their children’s first, and
most important, teachers. We support parents by providing
programs such as a parenting curriculum, a wide range of
trainings, and take-home activity calendars that extend
classroom learning to the home.

Parent Volunteers

91
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Early Head Start % of Enrollment by Eligibility

8%
Income Below 100% of Federal Poverty Level

9%

Over Income
Foster Child

9%

Receiving Public Assistance

74%
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WHAT WE BELIEVE
Guiding Principles

• Each child is unique and can succeed.
• Learning occurs within the context of relationships.
• Families are children’s first and most important teachers.
• Children learn best when they are emotionally and physically safe and secure.
• Children learn many concepts and skills at the same time.
• Teaching must be intentional and focused on how children learn and grow.
• Every child has strengths rooted in their culture, background, language and beliefs.

Success Story
Danielle was a stay-at-home mom looking for childcare
when she heard about Telamon TN’s Early Head Start (EHS)
program in Elizabethton. Her elder son was 18 months
old and had never attended a childcare program. Danielle
decided to enroll him with Telamon. During his time in the
program, she says he learned his ABCs, numbers and colors
and was fully potty trained by the time he aged out of EHS
at 3. Danielle was impressed by the quality of the program
offered at Telamon, saying she loved the teachers and
atmosphere at the center.
In addition to those educational services, Danielle worked
with Felicia Adkins, family services specialist at the
Elizabethton Center, to set a family goal. During their
conversations, Danielle mentioned that she was interested
in returning to school. Felicia helped her research local
options, and Danielle enrolled in cosmetology school. In
March 2020, she graduated, passed her exams and became
a licensed cosmetologist. She immediately found a job and
was excited to be able to provide for her family.
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Danielle’s younger son is enrolled with
Telamon. He has a speech delay, and Danielle
has again been impressed with the way
teachers worked with him and individualized
services to help him improve his speech.
She says enrolling her children at Telamon

made it easier to return to school because
she knew they were in good hands. Danielle
feels confident that her children have a solid
educational foundation, and she has gained
new skills that will allow her to provide a
better life for her family.

HOW WE MAKE A
DIFFERENCE
Health & Nutrition

Telamon TN strives to ensure that each child
is healthy and ready to learn.

EARLY HEAD START GRANT

89%

97%

Children up to date
on preventive and primary
health care

% of Children up to date
on preventive and primary oral
health care

94%

100%

Children up to date
on Vaccinations

% of children with
a medical home

Health is the foundation of school readiness.
To ensure the health of each child, Telamon
TN works to connect each family with medical
and dental providers and to keep children up
to date on vaccinations and well-child checks.
Telamon TN believes nutrition is an essential
part of early development. We help establish
healthful eating habits by providing breakfast
and lunch to enrolled children. Nutritionally
balanced meals featuring whole grains and
fresh fruits and vegetables are served daily in
a family-style setting. All meals are low in fat,
sugar and salt.
We also support the mental health of
children and families by providing on-site
mental health services for children and
referral services for family members. During
Program Year 2018-2019, 13 percent of
children received an individual mental health
assessment.
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Disability Services
At Telamon TN, we pride ourselves on
providing quality, individualized early
education. Of the 99 children served in 20182019, 26 had diagnosed disabilities before
enrollment. We complete developmental
screenings on each child and make referrals
for disability services as appropriate, working

closely with families to support them during
the process. As a result of these screenings
and referrals, an additional 11 children
received disability services. In total, 37
percent of the children received disability
services.

Parent Engagement
We believe parents are their children’s first,
and most important, teachers.
Telamon TN works to involve parents as
partners in their child’s education. We
maintain an open-door policy that welcomes
parents to participate in all center activities.
From the time of enrollment, we strive to
build relationships with each family that
are strengths-based and goal-oriented.
Families are invited to participate in a Family
Partnership process, completing a strengths
assessment and creating a family goal. We
seek to increase family well-being, strengthen
parent-child relationships, build connections
to peers and community, support parents
as learners and lifelong educators, engage
families through transitions, and empower
them as advocates and leaders.

and all parents are offered the opportunity to
participate in an evidence-based parenting
curriculum developed by the Center on the
Social and Emotional Foundations for Early
Learning.
Of the 145 parents served, 91 (63 percent)
volunteered to support the program and their
child’s education.

In addition to Family Partnership, Telamon
TN invites parents to attend regular parent
meetings where a wide range of trainings are
provided. A Policy Council made up primarily
of parents plays a key role in establishing
program goals and priorities. Parent-teacher
conferences are held throughout the year to
ensure frequent communication with parents
about their child’s learning and development,
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School Readiness
Telamon has developed a School Readiness
Plan to ensure that the program places an
emphasis on achieving goals and objectives
for school readiness for all children regardless
of age. The School Readiness Plan includes
parent, staff, child and program objectives to
reach goals. These goals and objectives are
aligned with the Tennessee Early Learning
Developmental Standards and emphasize the
domains of the Head Start Early Learning
Outcomes Framework, which are Language
and Literacy; Cognition; Approaches to
Learning; Perceptual; Motor and Physical
Development; and Social and Emotional
Development.

In addition to educating children in the
classroom during the program year, teachers
conduct home visits and conferences with
parents. Parents are given activity suggestions
to be completed at home, and teachers provide
parents with weekly activity calendars to
reinforce classroom activities.

This chart shows the percentages of children
meeting or exceeding widely held expectations
in each area for the three checkpoints
completed in Program Year 2018-2019.

Center staff have worked to develop
relationships with local education agencies
and Head Start programs in each service area.
Transitions can be challenging at certain
centers, however, because of limited early
education options in the areas we serve.

Center staff members work closely with the
parents of enrolled children to ease transitions
to other programs by providing parents with
placement options and helping complete
applications. Family services specialists help
parents gather health records required for
enrollment in the child’s new placement.

PERCENTAGE OF CHILDREN MEETING OR EXCEEDING WIDELY HELD EXPECTATIONS
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*The term widely held expectations describes the range of knowledge, skills and abilities that children of a particular age typically demonstrate from the beginning
to the end of a program year. These widely held expectations are based on the latest research in early childhood education, are demonstrated in the progressions for
GOLD® Objectives for Development and Learning 1–23, and are used to help determine if a child’s (or group of children’s) knowledge, skills and abilities are below,
meeting or exceeding their age’s expected range of knowledge, skills and abilities.
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HOW WE FUND OUR
PROGRAM
Financial Audit

TELAMON TENNESSEE HEAD START
FUNDING LANDSCAPE
PROGRAM YEAR 2018-19

Funding Source

Funding Amount

Migrant and Seasonal Head Start
Grant

$3,839,197

Training and Technical
Assistance

$47,262

Sub Total

$3,886,459

Monitoring Review
No federal reviews have been completed
during the current grant cycle. The most
recent federal review was a Comprehensive
Services / School Readiness review
conducted by the Administration for Children
and Families from August 1, 2016, through
August 5, 2016. No areas of non-compliance
were identified during this review and no
corrective actions were required.

Financial Audit
Early Head Start Grant

$1,424,738

Training and Technical
Assistance

$33,177

Sub Total

$1,457,915

USDA Food Program

$182,713

In-Kind Contributions

$249,251

Sub Total

$431,964

Art4Moore (non-federal arts
grant)

$2,400

TOTAL FUNDING

$5,778,738

The most recent financial audit for Telamon
Corporation and its subsidiaries was
completed for fiscal year 2018. The audit for
fiscal year 2019 is in progress at the time this
annual report was published. The independent
firm of Cherry Bekaert CPAs and Advisors
conducted the audit. The firm audited the
consolidated financial statements of Telamon
Corporation and subsidiaries, including a
review of statements of activities, changes
in net assets, cash flow, functional expenses
for the year, and the related notes to the
consolidated financial statements. Telamon
received an unqualified audit opinion with no
federal award findings or questioned costs.
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BUDGETS & EXPENDITURES

Budget Category

Migrant and Seasonal Head Start

Early Head Start

Budget

Expenses

Budget

Expenses

Salaries

$1,423,351.00

$1,442,609.00

$728,331.09

$702,200.51

Fringe

$725,909.00

$735,672.00

$371,448.85

$355,949.31

Travel

$14,636.00

$22,496.00

$16,854.00

$275.06

Equipment

$116,300.00

$104,860.00

$7,773.00

$7,773.00

Supplies

$165,455.00

$94,628.00

$48,443.00

$62,740.47

Contractual

$0

$0

$0

$92.19

Other

$540,793.00

$582,492.00

$120,615.09

$151,696.24

Sub Total

$2,986,444.00

$2,982,757.00

$1,293,465.03

$1,280,726.78

Indirect

$272,955.00

$276,642.00

$139,671.97

$128,923.52

Total

$3,259,399.00

$3,259,399.00

$1,433,137.00

$1,409,650.30

THANK YOU
Telamon Tennessee Head Start Programs extend a heartfelt “thank you” to all of our funders, volunteers, partner agencies, individuals and businesses who contributed to the education, health and
well-being of our children and families during the school year.
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 4713 Papermill Dr NW #203
Knoxville, TN 37909

 865-212-4011
 drobinson@telamon.org
www.telamon.org

