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Our Mission
Telamon’s mission is to provide
educational services that lead to
better jobs, better lives, and better
communities.

State of the Grantee
Since 1965, Telamon Corporation, a non-profit organization,
has brought human services to people and communities.
Telamon operates a total of 124 locations throughout eleven
states, doing business in one as Transition Resources
Corporation.
Telamon believes in a cycle that begins with better
education leading to better jobs, which lead to better
lives, which create better communities that supply
better education. Funding for these efforts comes from
federal and state agencies, foundations, and tax-deductible
private donations.
In 2017, Telamon Corporation received $70 million in
revenue and support and provided services to 26,667 clients.

Michigan Migrant and Early Head Start’s Mission:
As advocates for farmworker families in Michigan, we provide exceptional learning
environments to promote school readiness and act as a bridge to connect families and
resources within their communities.

Serving Children and Families in Michigan
Since 1992, Telamon Corporation has offered Head Start early childhood
education services to migrant and seasonal farmworker families in Michigan. In
27 years of service, the program grew from providing Migrant Head Start at 9
locations. To offering Migrant and Early Head Start at 15 locations throughout
Michigan. The program provides children (and their families) with an
environment that helps them grow mentally, socially, emotionally, and physically.
In addition to early childhood education, Michigan Migrant Head Start (MMHS)
offers children: preventive health and oral health care; mental health services;
disabilities screenings, assessment, and services; nutritious meals and nutrition
education; family goal setting; and community referrals for health care, food,
clothing, emergency services, and other social supports.
MMHS' s Early Head Start program also offers supports to ensure pregnant
women receive services for health, mental health, oral health, parenting
education, and more.
Hart Migrant Head Start

Public and Private Funds Received

Funds Received:
4/1/18 – 3/31/19
Received from:

Amount Received:

Migrant Head Start ................................................................................ $11,542,062
Early Head Start ....................................................................................... $1,095,524
In-Kind Contributions ............................................................................. $1,248,321
USDA Foods .................................................................................................$255,066
Total from all funding sources .........................................$14,140,973

Kent City Migrant Head Start

Budget and Expenditures

Budget and Expenditures
Head Start 2018-2019

Budget

Expense

Personnel

$5,026,980

$4,653,869

Fringe Benefits

$3,527,783

$3,222,655

$5,000

$5,000

Equipment

$100,756

$100,756

Supplies

$275,964

$346,540

Contractual

$240,705

$214,198

Other

$1,506,871

$2,031,609

Indirect Charges

$1,046,609

$967,435

$11,730,668

$11,542,062

Travel

Totals

Early Head Start 2018-2019

Budget

Expense

Personnel

$493,793

$471,954

Fringe Benefits

$251,835

$238,673

Travel

$6,310

$4,790

Equipment

$9,514

$9,514

$15,872

$19,675

Contractual

$127,786

$107,026

Other

$207,113

$153,371

$94,695

$90,250

$1,206,918

$1,095,253

Supplies

Indirect Charges
Totals

Chase Migrant Head Start

Keeler Migrant Head Start

Budget and Expenditures
USDA Food 2018

Reimbursed

Personnel

Expense
$185,808

Fringe Benefits

$91,370

Travel

$5,040

Food

$150,692

Non-Food

$25,006

Other

$94,864

Indirect Charges

$35,202

Totals

$255,066

Program Review
Federal Review:
In 2018, the Grantee was participated in an Office of Head Start Class Review.

$587,982

Children and Families Served
Number of Children and Pregnant Women Served:
Ages
0-2 years
3 and older
Pregnant women

Number of Families Served:
Family Structure
Two Parent
Single Parent

941

# Served
496
420
25

% of Total Served
52.7%
44.6%
2.7%

# Served
541
120

% of Total Served
81.8%
18.2%

661

Estimated number of Migrant and Seasonal Farmworker Children Ages 0-5
in the service area:
11,793*
*The estimated number of children in the service area comes from the Migrant and Seasonal Farmworker Enumeration Study – Michigan
Update 2013. Since the study there has been an increase in the number of H2A Guest Workers and a reduction in the number of farmworker
families in Michigan. Another study is underway and needed to determine the impacts of change.
Though Michigan is MMHS' designated service area, centers are located in areas most heavily populated with farmworker families.
Through Community Assessment, MMHS identifies areas of the state where additional migrant children need services.
Percentage of Eligible Children S e rved:
MMHS is serving approximately 8% of potentially eligible children statewide (the # eligible children varies based on migration
patterns, and agricultural needs in Michigan). Migrancy status, income, type of agricultural work, etc. are all factors in determining
eligibility. Center capacity, availability of qualified staff, and migration barriers are all factors that impact enrollment.

Health Services for Children and Pregnant Women 2018-2019:
Service Type
Medical home
Medical insurance
Up-to-date preventative care (EPSDT)
Needing medical attention
Receiving medical attention
Preschool dental exams
0-2 years receiving dental screenings
Up-to-date immunizations
Pregnant women receiving prenatal care
Pregnant women with health insurance

% Receiving Services
100%
98%
94%
8%
93%
94%
99%
99.8%
100%
94%

Parent, Family, and Community Engagement
1,497Parents and Community Members
supported the MMHS program by volunteering in 2018!

Governance

Monitoring

By participation on Policy Council
and Parent Committees

By participation in Self-Assessment

Planning

Support
By participation on Policy Council
and Parent Committees and
through volunteering in classrooms,
at centers, and completing in-home
activities

By attending Parent Meetings,
Health and Education Advisory
Committee Meetings, and Strategic
Planning

Parents and Families are engaged in MMHS through:

Families were engaged in a Family Partnership process where program staff assisted parents to identify needs
and establish goals to address each families’ needs. Referrals, trainings, and one-on-one follow up were some
of the methods used to engage and assist parents throughout the process.
Family Demographics and Supportive Services
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2018-2019 Supportive
Services

Parent, Family, and Community Engagement
Community Engagement - Working together to serve MSFWs and their families
Michigan is unique in that in 1972, as required by its governor, it assembled the Interagency Migrant Services
Committee (IMSC). This committee was designed to include representatives from state departments to work
together to ensure that MSFW issues were being addressed. Today, many agencies in Michigan have
representation on the IMSC. In addition, Migrant Resource Councils were created to ensure collaboration at
the local level. The MMHS State Director is a member of the IMSC and center and state level staff participate
on local Migrant Resource Councils.
MMHS also has many state and local community partnerships, who work together to support MSFW families
through outreach, needs assessments, collaborative projects, referrals, training and other supports for both
families and staff. Collaborative partners include:
•

United States Department of Health and Human Services

•

Office of Head Start

•

Administration for Children and Families

•

FHI 360

•

Telamon Corporation 's NFJP Program

•

Michigan Department of Health and Human Services

•

Early On

•

Health, Oral Health, and Mental Health providers

•

Community Action Agencies

•

Public and Intermediate School Districts

•

Michigan Migrant Education Program

•

Office of Great Start

•

Michigan TEACH

•

Michigan State University

•

Women, Infants, Children (WIC)

•

Farmworker Legal Services and Michigan Migrant Legal Assistance Project

•

Michigan Department of Labor and Economic Growth- Michigan Works!

•

United States Department of Agriculture- Child and Adult Care Food Program (USDA-CACFP)

•

Local Law Enforcement, Religious Organizations, Food Banks, and Colleges

School Readiness/Education
School Readiness and Education:
MMHS prepares children for school entry from infancy through preschool by creating and
implementing a School Readiness plan containing goals that articulate the program's expectations of
children 's status and progress across
the five central domains of child
development and early learning that
will improve children 's readiness for
kindergarten. The domains include
approaches to learning, social and
emotional, language and literacy,
cognition and perceptual, motor and
physical development as outlined in the
Head Start Early Learning Outcomes
Framework (HSELOF). While
attending MMHS, children experience
activities including music, finger play,
science, math, books, creative
activities like puppets and dramatic
play, structured and unstructured
gross motor activities, etc.
All experiences are supported by curricula and programs that are developmentally and culturally
appropriate for our children; such as:
✓ The Creative Curriculum for Infants, Toddlers and Twos
✓ The Creative Curriculum for Preschool,
✓ Conscious Discipline,
✓ Regie 's Rainbow Adventure,
✓ High Five Mathematize,
✓ I am Moving, I am Learning (IMIL),
✓ Planned Language Approach (PLA) - implemented in all classrooms so that children have a
strong language model in their home language as well as in English.
The CLASS (Classroom Assessment Scoring System) observation tool is used for preschool to
measure the quality of classroom interactions and practices, and the SOLAR is used for infant and
toddler classrooms. In 2018, Kids Included Together (KIT), was implemented in all classrooms to
support children’s social and emotional development. This new behavior support system is
supplemented by the Corporate Behavior Support Policy Guide. Through hands -on activities –
children’s abilities are challenged and their brains are stimulated – supporting the development of
independence and preparation for school, and self-sufficiency later in life. In 2018, preschool teachers
supported 85 children entering kindergarten by offering weekly activities in lessons.

CLASS and SOLAR
CLASS and SOLAR:
In 2018, MMHS ' preschool classrooms were observed twice during the season by the Early Childhood
Mentor Coaches and Center Education/Disabilities Specialists using the CLASS Education/Disabilities
Specialists. The chart below shows the statewide results in comparison with the lowest 10% of CLASS
statistics in the national level.
MMHS Scores by Dimension
Dimension
Positive Climate
Negative Climate
Teacher Sensitivity
Regard for St. Pers.
Behavior Management
Productivity
Instr. Learning Format
Concept Development
Quality of Feedback
Language Modeling

Emotional Support

Classroom Organization

Instructional Support

2018
MMHS
Score
6.05
1.00
5.82
5.18
6.00
6.00
4.55
1.58
2.13
2.34

National
Mean
6.04

2018
National
Minimum
4.83

National
Maximum
7.00

5.90
5.44
5.99
6.10
5.29
2.44
2.98
3.46

4.33
3.00
4.25
4.89
3.00
1.00
1.42
1.50

7.00
7.00
7.00
7.00
7.00
4.42
4.95
5.50

In 2018, Education/Disabilities Specialists used the SOLAR observation tool for Infant and Toddler classrooms.
The chart below demonstrates progress in all areas including Effective Teaching Practices, Content Area
Domains, Learning Environments, Observation and Analysis, Communication and Professionalism. The SOLAR
is completed within the first 30 days of each classroom opening and 35 days before the classroom closes.

2018 Statewide SOLAR
3.00
2.50
2.00
1.50
1.00
0.50
0.00
Effective Teachng
Practice

ContentArea
Domains
Infants 1st

Learning
Environments
Infants 2nd

Observation,
analysis
Toddlers 1st

Communication

Toddlers 2nd

Professionalism

Outcomes, and Disabilities
Outcomes:
Based on the chart below, information gathered through classroom observations and entered in to My
Teaching Strategies GOLD in 2018, shows that MMHS children consistently made progress in the areas social
and emotional, physical, approaches to learning and language and literacy from the first checkpoint period up
to the third checkpoint period. The area of cognition increased from the first to second checkpoint and then
plateaued from the second to third checkpoint. However, there was a slight decline in Spanish language and
literacy during the spring checkpoint period.

Disabilities Services:
In 2018, MMHS struggled to meet the mandated requirement to fill 10% of its actual enrollment slots to serve
children with disabilities. Disabilities services included:
• 98% of newly enrolled children completed developmental screenings.
• 25% of newly enrolled children who received screenings needed follow up assessment.
• 9.2% of children enrolled were diagnosed with a disability.
• 95% of children with a diagnosed disability received disability services.

2016 Audit

2018 Audit

Telamon Corporation
Michigan Migrant Head Start
416 N. Cedar St.
Lansing, MI 48912
(517) 323-7002
Visit our website:
www.telamon.org
Contact our office:
contactM101@telamon.org

