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Program Description
Georgia Migrant & Seasonal Head Start (GAMSHS) provides services to children with a focus on language, literacy,
social-emotional development, cognitive skills, and fine and gross motor development as it relates to school readiness.
We support and believe that parents are the first and most important teachers of their children. Staff work closely with
parents teaching them how to observe their children so they are able to understand their child's development. We
strive, together in partnership with parents, to prepare every child for kindergarten and a foundation for lifelong
success.

Migrant and Seasonal Head Start Program Funding
Sources 2017-2018

Financial Notes
Budgetary expenditures further the goals of early childhood education services provided according to the Head Start
Performance Standards. These spreadsheets compare budgets against actual expenses for each program type operated.
USDA reimbursements covered all costs of the programs’ food and non-food supplies and a portion of salary for
Head Start food service staff. We use Non-Federal Share (in-kind), including donations and volunteer time from our
many community partners, professional and non-professional volunteers to supplement program costs. 20% of total
program costs must be matched with non-federal share as required by the Office of Head Start. We were unable to
meet the total 20% Non-Federal Share amount, however, we were granted a waiver for the unmatched funds.

Program Funding Sources 2016-2017
The program was sustained by public funding sources for the program year 2017-18. Telamon Georgia’s MSHS
program is funded by the U.S. Department of Health and Human Services, Administration of Children, Youth
and Families, and the Office of Head Start. Amounts are shown for the most recently concluded fiscal year
assigned to each program.

The Total Amount of Public Funds Received
Account
1608
Reimbursement

Source
Migrant Head Start
T/TA
USDA Food Program
GAMHS In-kind

Begin:
2/1/2017
2/1/2017
2/1/2017
2/1/2017

End:
1/31/2018
1/31/2018
1/31/2018
1/31/2018
TOTAL

Total
$4,475,273.00
$95,733.00
$$
$142,293.01
$305,638.91
,638.91
$5,018,937.92
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Budgetary Expenditures and Proposed Budget for the
recently concluded Fiscal Year
Category
Personnel
Fringe
Travel
Equipment
Supplies
Contractual
Construction
Other
Total Direct
Indirect
Total
Percentage Spent

Office of Head Start
Budget
$2,166,090.82
$1,056,534.11
$100,270
$0
$146,174
$0
$0
$707,226
$4,203,084
$412,675.65
$4,615,759.33

Expense
$2,060,644.21
$1,020,324.50
$127,939.90
$0
$114,329
$0
$0
$654,647.92
$3,977,885.53
$392,578.60
$4,370,463.81
95%

Proposed Budget 2018 - 2019
Operation

T/TA

Total

Personnel
Fringe
Travel
Equipment
Supplies
Contractual
Construction
Other

$2,222,199
$1,105,941
$4,737
$0
$131,516
$0
$0
$632,959

$0
$0
$74,736
$0
$0
$0
$0
$20,997

$2,222,199
$1,105,941
$79,473
$0
$131,516
$0
$0
$632,959

Total Direct
Indirect
Total

$4,097,352
$422,674
$4,520,026

$95,733
$0
$95,733

$4,193,085
$422,674
$4,615,759

Monitoring Review
From August 1-5, 2016, the Administration for Children and Families conducted a Comprehensive Services/School
Readiness review event for Telamon GAMSHS. Based on the information gathered, no area of noncompliance was
found during the course of the review. No corrective action was required.

Enrollment
Telamon GAMSHS provides comprehensive early childhood services for eligible children of migrant and seasonal
farmworkers. Our program focuses on school readiness. We provide support for not only the children, but the entire
family through community partnerships, sharing of resources, education, and family support.
The following is a statistical look at services in our GAMSHS programs located in Lyons, Glennville, Norman Park, and
Valdosta, Georgia. Telamon GAMSHS incorporated a new position this season to assist with meeting funded enrollment.
A Family Service Assistant was hired at each center and their main responsibility was recruitment. We also opened an
additional classroom at the Valdosta Center to adjust for the enrollment of new children in our program. A new bus
driver was hired at our Valdosta Center in order to serve more children in Echols County. The dedication and hard
work of our staff in combination with the additional staff and new classroom allowed us to meet our funded enrollment.
All statistics were submitted as part of the Program Information Report to the Office of Head Start at the conclusion
of the 2017-18 program year.
Funded Enrollment

375

Number of Children Served

376

Number of Families Served

254

Percentage of eligible children served

100%

Average Monthly Enrollment

73.57%

Family Engagement in Head Start Programs
Telamon Georgia sponsored various activities to get parents involved with and engaged in their children’s education.
We also hosted activities beneficial for the parents. We integrated the parent and family engagement strategies to
support family well-being and promote children’s learning and development as stated on the PFCE Framework.

Family Well-being
We held Health Fairs at each of our centers to support our family’s health. We brought in a fitness and nutrition
specialist that gave a presentation on health and nutrition to our families. She taught them how to prepare healthy
meals and create nutritious menus.
We provided Immigration Training to assist families in understanding their rights regarding DACA and other
immigration issues. The training also provided guidance in responding to questions from the authorities.

Trainings
We planned parent training and education activities at each center. The intention of each activity was to support family
well-being, including: family safety, health, and economic stability.
•
•
•
•
•
•
•
•

Abriendo Puertas: a research-based parenting curriculum which help parents to build on their knowledge as
well as offer opportunities for them to practice parenting skills to promote their child’s learning and
development.
Health: Understanding screenings procedures and results, Childhood illness, Child Abuse/Neglect,
Immunizations and Dental Hygiene among others
Mental Health: Child behavior/discipline and Adult community resources
SIDS (Sudden Infant Death Syndrome)
Environmental Hazards: lead prevention, pesticides, home safety, and preventative health care
Nutrition: Infant feeding/bottle mouth disease/breast feeding, Nutrition needs of young children and how
to effectively budget for meals, utilizing food stamps/coupons
Educational material on financial planning, budgeting, and financing.
Las Manos de Apa: Father Engagement

Parent-Child Relationships
We hosted different activities to strengthen the parent’s warm relationship with their children. We recognized that
parents are their children’s primary teachers and nurturers. We know that positive parent-child relationships provide
the foundation for children’s learning. Thus, we implemented strategies to support parent-child relationships to
engage parents in their children’s learning and development. We used this opportunity to engage fathers, because
father engagements is an important part of the children educational development.

Activities:
o
o
o
o
o
o

Donuts for Dads
Fall Family Meal Day
Fall Family Engagement Day
Fall Festival Dinner
Winter Family Meal Day
Field Day

Families as Lifelong Educators
Telamon Corporation recognizes parents as their children’s primary teachers. This year our Education staff
implemented intentional activities to engage parents in their children’s learning and development. These activities were
a combined effort by Family Service Staff and Educational Staff to engage our families.
Activities/ Trainings Literacy Events and Family Engagement in Transition:
o Transitioning (Rights/ Responsibilities, Meeting with new teachers, preparing your child, etc.)
o Literacy Events
o Developmentally Appropriate Activities (including activities parents can do with their child in the home).

Families as Learners
As part of our efforts to help the families advance in
their own education, we referred parents to outside
sources for English as a Second Language and GED
classes.

Family Connection to Peers
and Communities
Through the family partnership process, we
identified needs and interests of our families and
referred them to different resources that could
support their well-being; including family safety,
health, and economic stability.

Families as Advocates
All parents are advocates and leaders in the lives of their children. This past season the Parent Committee members
were elected for each center along with the Policy Council Members. The parents of the committee act as mentors in
the classroom, share skills with other parents, coordinate events for children and families, bring out strengths in other
families and sometimes serve as cultural liaisons. Monthly Policy Council Meetings were held. The Policy Council
members are parent advocates and represent the children and families in the development of policy and legislations.
Family Services 2017-2018
Services
Emergency Food and Clothing
Mental Health Services
ESL Training
Adult Education
Employment Safety Training
Substance Abuse Training
Child Abuse Services
Domestic Violence Services
Child Support Assistance
Health Education
Parenting Training
Families Received at Least One of the Above Mentioned Services

Families
23
4
5
10
12
0
1
7
13
130
134
169

Preparing Children for Kindergarten
Telamon GAMSHS embraces the comprehensive nature of the
Head Start Program and coordinates with community partners to
equip families with all of the necessary resources to prepare their
children for school and to move themselves towards self-sufficiency.
Services are provided in all of the mandated areas of education,
health, mental health, nutrition, and family services. Telamon’s child
development philosophy is based on three key elements. First, we
believe that the child’s parents are the first and most important
teacher of that child, and our curriculum design and daily
implementation is only as strong as the meaningful involvement of
parents in that process. Second, we believe young children learn
optimally only when their health, nutrition and mental health needs
are first met. Finally, we believe young children are creative and
curious seekers and constructors of knowledge, with tremendous
learning capacity. The role of an educational experience is to
provide each child with multiple opportunities to exercise those
capacities in a safe, nurturing and rewarding atmosphere. We
believe this philosophy is a natural extension of GAMSHS mission.
The GAMSHS staff works closely with families during the
enrollment process to ensure each family has a medical and dental
home and, in as much as is feasible, all required health screenings
and immunizations are completed within thirty days of enrollment.
The child assessment begins at enrollment with completion of a
health and nutrition history questionnaire and, medical home status
report. Health personnel, parents and staff collect additional health and nutrition information to ensure needs are
identifies and necessary services are sought.
All screening and exam results are shared with parents and teachers (as necessary), who then work with GAMSHS
family services staff to discuss additional treatment and follow-up visits. Teachers and parents work together to
conduct the developmental screenings. At initial
screenings, we expect that children with
significant developmental delays will be
identified. Parents and teaching team members
collaborate to ensure children are referred for
additional evaluations or services in a timely
manner.
Assessment tools, such as Ages and Stages
Questionnaires, provide initial clues as to the
strengths and needs of each child, especially
when combined with parent input about socialemotional behavior and the activities and talents
that the child exhibits at home. To ensure that
the needs of individual children are met,
individualized activities are planned to foster the
development of each child’s emerging skills.
Lesson plans are completed weekly for all
children 6 weeks to 5 years.

Ongoing assessment data is entered into Teaching Strategies – GOLD® and is used to plan individualized activities.
The information is also used to compile the Family Conference Form for each child. This report is shared with the
parents during the initial parent-teacher conference, which occurs after the first checkpoint (45 days of the child’s start
date).
Individualized Family Service Plans (IFSP)
(birth to 3 years old) and Individualized
Education Programs (IEP) (3 to 5 years old) are
prepared by Babies Can’t Wait or the Local
Education Agencies for children who have a
diagnosed disability. These plans include
specific goals and objectives to help the child
develop skills in a specific developmental area.
The objectives that are appropriate for
implementation in the Head Start classroom are
added to the lesson plans and the School
Readiness Plan.
The GAMSHS program has established
agreements with local oral health providers to
provide oral health exams and follow-up on all
enrolled migrant and seasonal head Start
children. Dental screenings conducted during
Early and Periodic Screening, Diagnostic, and
Treatment (EPSDT) exams are recorded and referrals for follow-up exams are made as needed. Preventative
measures are also incorporated into daily activities. After each feeding, infant teachers wipe the gums of infants with a
soft cloth, older children brush teeth daily after breakfast and lunch.
Telamon believes that children’s mental health is reflected in the ability to develop social competence, positive and
useful relationships with other children and family members, and a sense of comfort and confidence in oneself.
Supporting that development requires sensitive and planned interactions between each child and the significant adults
in her or his life. GAMSHS invests in training that teaches strategies that support positive behavior, and redirect and
address negative behavior for both staff and parents. Mental health consultants provide input into this training, based
on their individual and group observations. They also provide child, family and staff consultations and make referrals
as needed.
Telamon requires Head Start staff to maintain ongoing case management. Case management meetings are usually held
every two weeks or as issues arise. It is expected that every child enrolled in an eight to eleven month program will be
reviewed in a team meeting. Together the team will create a plan of action and make referral as needed.
Actions/referrals are followed up in subsequent meetings until all actions have been resolved. In addition to the
routine case reviews, staff can make referrals to the case management team when concerns are noted (e.g. behavioral
issues in the classroom, screening results indicating concerns, family issues affecting multiple areas of service).

Curriculum and Assessment Tools
Telamon utilizes Creative Curriculum® for Infants, Toddlers and Twos, and Preschool in the classrooms. It is comprehensive,
research-based curriculum with a clear organizational structure and a particular focus on routines and experiences.
The curriculum is aligned with the Head Start Early Learning Outcome Framework: Birth to Five; and, the Georgia
Early Learning and Development Standards (GELDS), along with our School Readiness goals.

GAMSHS School Readiness Outcomes
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Our key strategies form the basis of our classrooms. 1) Learning Centers: GAMSHS classrooms are arranged into
spaces that reflect the variety of developmental stages and experiences. As children progress, additional areas are
incorporated into the classroom and outdoor environments such as literacy and language; fine motor and gross motor;
cognitive skills, and creativity. 2) Flexible Schedules: While some activities have been planned by the teaching teams
based on the ongoing assessments of each child’s development, time is available in the daily schedule for a child or
group of children to build upon an emerging interest. 3) Appropriate and Attractive Materials in Ample Supply: Funds are
budgeted for the purchase and maintenance of indoor and outdoor materials to ensure that each child has the
opportunity to explore and create. Special emphasis is placed on having sufficient books and other supplies so that
children can solve problems in a language-rich environment. 4) Nurturing and Supportive Child-Teacher Interactions: Our
experience has taught us that children can develop most effectively when they feel loved, appreciated and secure. This
requires purposeful and intentional teaching by all the adults in the classroom. Each infant and toddler classroom is
staffed with two teachers for a group size of six to eight children. All preschool classrooms are staffed with a teacher
and teacher assistant. A classroom that has a majority of three-year-olds has a maximum group size of 17; classrooms
predominated by four and five-year-olds have a maximum group size of 20. Center Aides are scheduled to assist with
breaks and extended hours. Center Aides are scheduled to work consistently within assigned groups, whenever
possible.
Ongoing assessments are critical to individualized planning for children. The tool that we use to assess all children is
Teaching Strategies – GOLD®. It is an online assessment tool that is compatible with The Creative Curriculum® and is
based on 38, research-based objectives that include predictors of school success. The objectives are aligned with the
Head Start Early Learning Outcome Framework: Birth to Five and the Georgia Early Learning and Development
Standards (GELDS). Teaching staff use this tool to assess dual-language learners who are three years of age or older.
Teachers are required to maintain a portfolio for each child, which includes work samples and/or photos and
anecdotal notes. Weekly, the Education Specialists review children’s files to compare the documentation to lesson
plans and the child’s ongoing assessment data. The State Education Disabilities Coordinator monitors children’s files
at specific times throughout the season. Three times a season, data from the ongoing assessment is compiled and
analyzed by the State Education Disabilities Coordinator and the Education Specialists.
The GAMSHS program utilizes the Classroom Assessment Scoring System (CLASS) to observe staff-child
interactions in the preschool classrooms. The Education Specialist, Center Directors and State Education Disabilities

Coordinator are expected to participate in CLASS training and become CLASS-Reliable. To ensure fidelity of
classroom observations, the Education Specialists, Center Directors and the State Education Disabilities Coordinator
observe teaching staff. CLASS-Reliable staff observe, document and code teacher-child interactions in all preschool
classrooms three times per season, using the CLASS instrument. Once the independent coding is complete, the two
observers compare and discuss their ratings. This information is then shared with applicable classroom staff.
Coaching is used to support teachers’ development. The coaching process supports teachers’ use of effective teaching
practices that lead to positive outcomes for children. The coaching-cycle components are (1) planning goals and
action steps, (2) engaging in focused observation, and (3) reflecting on and sharing feedback about teaching practices.
The cyclical nature of coaching emphasizes that expectations, understandings, and desired outcomes of coaching are
regularly reviewed and updated.
Curriculum fidelity is critical to ensuring that the interactions and activities that make up a curriculum result in positive
child outcomes and the achievement of school readiness goals. How the curriculum is put into practice is monitored
by Telamon’s ongoing monitoring system which includes regular classroom observations with the Early Childhood
Environment Rating Scale (ECERS) and the Infant and Toddlers Environment Rating Scale (ITERS) as well as other
tools. In addition to monitoring curriculum fidelity, The Fidelity Tool, Teacher Checklist will be used as an assessment tool
to determine education staff who may benefit form additional professional development opportunities.

Health & Nutrition
A priority for GAMSHS's Health Service staff is
connecting families to health services. T he goal is for
each family to identify and secure a medical and dental
home.
This is critical for the health and well-being of each
child, and the family unit. If a child is experiencing
health and/or nutrition issues, it significantly influences
his or her ability to learn. GAMSHS strives to ensure
that each child is healthy and ready to learn.
Parents and staff work together to make sure children
are up-to-date on physicals, immunizations and dental
exams. All children receive nutritious meals at all
centers. Meals are served family style.

Health Data 2017-2018
Services
Preschool Children Who Received Dental Treatment
Preschool Children Completing Professional Dental Exams
Children Up To Date On Immunizations
Children Diagnosed With Chronic Conditions Who Received Medical Treatment
Children Up To Date On A Schedule With EPSDT

Percentages
91%
91%
98%
100%
55%

Report of Independent Auditor
Board of Directors
Telamon Corporation and Subsidiaries
Raleigh, North Carolina

Report on the Consolidated Financial Statements
We have audited the consolidated financial statements of Telamon Corporation and subsidiaries (“the Organization”)
which comprise the consolidated statement of financial position as of September 30, 2017, and the related consolidated
statements of activities and changes in net assets, cash flows, and functional expenses for the year then ended, and the
related notes to the consolidated financial statements.

Management’s Responsibility for the Consolidated Financial Statements
Management is responsible for the preparation and fair presentation of these consolidated financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of the consolidated
financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility
Our responsibility is to express an opinion on these consolidated financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the
United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether
the consolidated financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the consolidated
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of
material misstatement of the consolidated financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the Organization’s preparation and fair presentation of the
consolidated financial statements in order to design audit procedures that are appropriate in the circumstances, but not for
the purpose of expressing an opinion on the effectiveness of the Organization’s internal control. Accordingly, we express
no such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall presentation
of the consolidated financial statements.

We believe the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Opinion
In our opinion, the consolidated financial statements referred to above present fairly, in all material respects, the financial
position of the Organization as of September 30, 2017, and the changes in its net assets and its cash flows for the year
then ended in accordance with accounting principles generally accepted in the United States of America.

Supplementary and Other Information
Our audit was conducted for the purpose of forming our opinion on the consolidated financial statements that collectively
comprise the Organization’s basic financial statements. The supplementary information and the Schedule of Expenditures
of Federal Awards, as required by Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards, are presented for purposes of additional
analysis and are not a required part of the consolidated financial statements. This information is the responsibility of
management and was derived from and relates directly to the underlying accounting and other records used to prepare
the consolidated financial statements. Such information has been subjected to the auditing procedures applied in the audit
of the consolidated financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the consolidated financial statements
or to the consolidated financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion this information is fairly stated, in all material
respects, in relation to the consolidated financial statements as a whole.

Other Reporting Required by Government Auditing Standards
In accordance with Government Auditing Standards, we have also issued our report dated January 29, 2018, on our
consideration of the Organization’s internal control over financial reporting and on our test of its compliance with certain
provisions of laws, regulations, contracts and grant agreements, and other matters. The purpose of that report is to
describe the scope of our testing of internal control over financial reporting and compliance and the results of that testing,
and not to provide an opinion on the internal control over financial reporting or on compliance. That report is an integral
part of an audit performed in accordance with Government Auditing Standards in considering the Organization’s internal
control over financial reporting and compliance.

Raleigh, North Carolina
January 29, 2018

