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Program Description
TRC Head Start provides services to children with a focus on language, literacy,
social emotional development, cognitive skills and fine and gross motor
development as it relates to school readiness. We support and believe that parents
are the first and most important teachers of their children. Staff work closely with
parents teaching them how to observe their children so they are able to understand
their child's development We strive, together in partnership with parents, to prepare
every child for kindergarten and a foundation for lifelong success.

Monitoring Review
The Office of Head Start (OHS)
uses the Head Start Monitoring
System to measure the
performance and accountability
of Head Start programs across
the country. OHS assesses
grantee compliance with the
Head Start Program
Performance Standards, the
Head Start Act, and other
regulations. The Head Start
Monitoring System gives OHS a
multi-year perspective on
grantee operations with a focus
on performance, progress, and
compliance.
It also provides grantees with opportunities for continuous improvement. This
system conducts off- and on-site reviews, and disseminates its findings through
formal monitoring reports.During the 2017-18 program year, TRC's Head Start
program was monitored by the OHS using the Pre-K Classroom Assessment Scoring
System (CLASS®) observation tool to analyze and assess the effectiveness of
interactions between children and teachers in preschool classes. TRC uses data from
CLASS® observations for a variety of purposes, including professional development,
program improvement, policy-making, and monitoring. OHS uses the CLASS® tool
to collect information about the experiences of children in Head Start programs.

Financial Audit
Telamon Corporation’s and its subsidiaries most recent audit was of and for the year
ended September 30, 2017. The independent audit firm of Cherry Bekaert CPAs and
Advisors conducted the audit. The audit firm audited the consolidated financial
statements of Telamon Corporation and subsidiaries which comprise the
consolidated statement of financial position as of September 30, 2017, and the related
consolidated statements of activities and changes in net assets, cash flow
and functional expenses for the year then ended, and the related notes to the
consolidated financial statements. Telamon Corporation received an unqualified
audit opinion, and there were no federal award findings or questioned costs.

Health & Nutrition
A priority for TRC's Health Service staff is
connecting families to health services and
resources. The goal is for each family to establish
a medical and dental home. This is critical for the
health and well-being of each child, and the
family unit as a whole.
If a child is experiencing health and/or nutrition
issues, it significantly influences his/her ability to
learn. TRC strives to ensure that each child
is healthy and ready to learn.

Parents and staff work together to make sure children
are up-to-date on preventative care including physicals,
immunizations and dental exams.
All children receive nutritious meals at all centers.
Family style meals allow for children to be introduced
to new foods and to learn about nutrition and healthy
behaviors.
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SUCCESS
“Life has been challenging these past years,”
according to Head Start Dad Deric Daugherty.
Deric was previously a self-practicing Architect
in Arizona until put out of work due to the real
estate bust in 2008-2009. After trying for
several years to make ends meet, Deric decided
to go back to school to launch a new career in
software engineering. He has been attending
Ball State since May of 2017. Deric and his wife
Jenia have two young children, Frank age 6 and
Eddie age 4. Eddie attends Head Start.
While going to school Deric works as a server at
Bob Evans Restaurant, and Jenia works on her
home business designing, writing and
publishing digital crochet patterns for sale on
Esty.com.

However, making it week to week can be a struggle with just enough to pay bills. “It is very difficult and
slow to grow any substantial savings, but we manage,” says Deric and Jenia. When their car broke down
it made it very difficult to get to work and get the kids to school. With little in savings, buying a car was
going to put a huge strain on the family budget. That’s when Samantha Lawson, their Head Start Family
Services Specialist introduced them to TRC’s Financial Coaching Program and Larry Douthitt the
Financial Coach.
Deric and Jenia recalled, “Upon first meeting Larry, he came across as genuine, helpful and informed.
We were initially skeptical of the program as it seemed too good to be true; but after Larry explained
how it worked, we were at ease with the idea.” Working with TRC’s Financial Coach, they were able to
put together a plan to begin saving money. With Larry’s guidance and support, Deric and his family
were able to buy a reliable vehicle with the help of TRC’s Individual Development Account (IDA)
Program. The IDA program helps families save money and provides a matching funds savings account.
The Financial Coaching program is a great resource for families who want to take steps toward financial
empowerment. Larry helps families by empowering them to make positive changes in spending and
saving habits. Families develop a plan to achieve financial goals, and Larry encourages them to keep
pressing towards each milestone. As Deric and Jenia can attest, with a financial coach by your side,
success is possible!

Family Engagement
TRC welcomes all parents to our Head Start and Early Head Start centers. We believe parents are the first
and most important teachers of their children. It is our goal parents become active partners in their
children’s education. Family engagement is a shared process between TRC employees and Head Start
families to build positive relationships. It is also a shared responsibility requiring mutual respect for the
roles and strengths each of us has to offer.
All parents are encouraged to spend time in their child’s
classroom participating in projects and activities, working
with the teachers, and sharing their gifts. TRC engages
parents in their child’s educational experience through
our Read Aloud Daily program, Family Nights,
parent/child play group opportunities, Parent Committee
and Policy Council membership, event planning for child
activities and parent education events, parent/teacher
conferences, TRC’s financial coaching program, family
goal setting, and input into program planning and
curriculum selection.
This past year TRC Head Start worked with over 2,956
volunteers. Over 1,125 of those volunteers were parents.
TRC’s Family Service employees make a commitment to
creating and sustaining ongoing partnerships that
supports family well-being. These employees help
families prioritize needs and work with them to set goals
and work through challenges.

How We Help Prepare Children for Kindergarten
TRC Head Start serves families and children from birth to five years of age. TRC believes all children
deserve to the opportunity to develop the knowledge, skills and abilities they need to be successful and
ready for Kindergarten. Our approach to School Readiness means children are ready for school, families
are ready to support their children's learning, and schools are ready for children. TRC has a strong, clear,
and comprehensive focus on all aspects of healthy child development, including physical, cognitive, and
social and emotional development, all of which are essential to children getting ready for school.
TRC sets school readiness goals and implements core
strategies to help prepare children to be successful when they
enter school. These strategies include -Using a research-based curriculum that addresses the
essential areas of school readiness.
A focus on using data to improve our program.
Providing education, training and support to our employees.
Establishing Individualized Wellness Plans that promote
healthy development for every child.
Ensuring a parent partnership process that promotes an
understanding of their child's progress, provides support, and
encourages learning and leadership.

Providing ongoing communication with local schools and other agencies receiving Head Start or
Early Head Start children, to exchange information about children and programs and to align
services for early learning, health, and family engagement.
An intentional kindergarten transition process that begins when the child is in his/her last year of
Head Start and involves child, families, employees, the community and local elementary schools.
Transition activities include—
Sharing kindergarten readiness expectations from each school corporation with parents and working
with children and parents on activities supporting these goals throughout the year.
Encouraging parents to talk with their children about what kindergarten is like and practice new skills at
home.
Scheduling field trips to introduce children to their elementary school and a kindergarten classroom.
Children get to see the school environment and meet school staff and students.
Family Service Specialists provide families with kindergarten registration information in their native
language(s). They let them know what documentation they will need to bring to registration in the
spring.
Health and Education/Disabilities Specialists assist parents in gathering physical and immunization
records for their child.
Local Education Agencies (LEA’s) collaborate with our Site Managers through a written Memorandum
of Understanding to assist children with Individual Educational Plans and their families in the transition
to Kindergarten.
Child outcomes are shared with school systems to inform the teacher on each child’s skill level. Children
transitioning to Kindergarten are assessed using Teaching Strategies GOLD® and results are shared with
elementary schools.

Educational Growth
& Development
TRC’s Head Start Program utilizes the Creative Curriculum
for Preschool® and the Creative Curriculum for Infants,
Toddlers and Two's® and the Teaching Strategies GOLD®
Assessment System. Both the Preschool and the Infant,
Toddler and Two’s utilize Frog Street as a supplemental
curriculum.
TRC measures each child's developmental progress three
times during the year for children 3-5 years of age and four
times during the year for children birth to through two years
of age. The purpose of the assessment cycle is to measure the
developmental progress of each child to determine growth
throughout the program year.
This information also assists the teaching staff to individualize teaching strategies for each child. Our
curriculum and assessment system is aligned with the Head Start Early Learning Outcomes Framework.
The Head Start Early Learning Outcomes Framework: Ages Birth to Five describes the skills, behaviors,
and knowledge that our program must foster in all children.
The development of our teachers and all staff is vital to the success of our program. Each employee
works with his/her supervisor to create a professional development plan. The TRC Head Start Program
commits significant resources to the training and education of our staff.

School Readiness
Guiding Principles

Each child is unique and can succeed.
Learning occurs within the context of relationships.
Families are children's first and most important caregivers,
teachers, and advocates.
Children learn best when they are emotionally and physically
safe and secure.
Children learn many concepts and skills at the same time.
Teaching must be intentional and focused on how children
learn and grow.
Every child has strengths rooted in their culture, background,
language, and beliefs.

TRC measures children’s progress towards school readiness three times per school year: at the
beginning of the school program year which shows the developmental level of children as they begin
the program, midway through the school year which shows progress made, and at the end of the
school year which shows how much progress children made while receiving Head Start and Early
Head Start services.
We analyze developmental outcomes for individual children and the program as a whole to determine
if children are making progress towards school readiness goals and also to allow us to make
adjustments and improvements in our approach. We evaluate a child's progress in six Domains (seven
if the child is a dual language learner). Domains are broad areas of learning and development that are
essential for school and a child's long-term success.
The Chart on the next page identifies overall progress in each Domain for TRC's four and five year old
children who went on to Kindergarten in 2018. The Domains are identified in the left column of the
Chart. The "End of Year" gray bar below shows the percentage of children who met or exceeded
widely held expectations of learning and development for their age at the end of the school year.
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