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our mission is to provide 
educational services that lead to better jobs, 
better lives, and better communities.
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whom  
we help 
The Office of Head Start (OHS) extended flexibilities around enrollment due 
to the COVID-19 pandemic during the 2020-2021 program year. Due to the reduced 
number of children served, the OHS paused evaluations of under enrolled or fully 
enrolled grantees. Additionally, enrollment numbers were to include all children in a 
given month who were enrolled and participated in virtual learning opportunities or 
virtual home visits along with in-person services.

   Pregnant Women Families Parent
  Total # of & Children Served Served Volunteers

 Migrant & 
 Seasonal Center-based 325 241 304 

 Head Start 

 Migrant &  Pregnant Women 13 13 13 

 Seasonal Early
  Center-based 44 35 47

 
Head Start

  

     % of  % Served Above 
     Eligible  100% of Federal 
       Served   Poverty Guideline

 Migrant & Seasonal 
 Head Start  Center-based 79% 18% 
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enrollment  
 by eligibility
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what  
we 
believe

•  Each child is unique and can succeed.
•  Learning occurs within the context of 

relationships. 
•  Families are children’s first and most 

important caregivers. 
•  Children learn best when they are 

emotionally and physically safe and 
secure. 

•  Children learn many concepts 
and skills at the same time. 

•  Teaching must be intentional 
and focused on how children 
learn and grow. 

•  Every child has strengths 
rooted in their culture, 
background, language, 
and beliefs.

GUIDING PRINCIPLES
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success 
story
She has been involved in the Telamon community for 
more than 15 years as all her children have received 
services. Her oldest son Rodrigo was the first to 
attend Telamon Michigan’s Head Start program and 
his younger sisters, Vanessa and Katia, and younger 
brother Alex, followed. Her youngest child will be 
attending Telamon Michigan Migrant & Seasonal 
Head Start (MSHS) at the Conklin Center this year. 

Rosaura is grateful that Telamon positively impacted 
all her children’s educational experiences. She says 
“Telamon paved Rodrigo’s way into public school 
and marked a difference in his journey and transition 
into school, [and] life”. Telamon positively impacted 
Rosaura also. The great services her children received 
inspired Rosaura to become more involved in their 
learning. She joined the Policy Council at Telamon 
MI MSHS at the Conklin Center, where she worked 
to develop her leadership skills and advocated for 
parents and the farmworker population. She hosted 

Meet Rosaura.  

various trainings, attended all policy council meetings 
and even led them when the council president was 
not in attendance.

At a town hall event hosted by the National Migrant 
& Seasonal Head Start Association (NMSHSA), 
Rosaura was the first to share her experiences around 
the COVID-19 pandemic and how Telamon has 
helped her overcome them. Her solid leadership and 
commitment to the Policy Council truly made the 
Michigan Migrant & Seasonal Head Start program 
stronger.  “I’m very grateful to be [the president] of 
Telamon’s Policy Council, representing the parents 
who trust me to carry their worries and necessities to 
a state level. Every employee at the Conklin Center 
is amazing at their job…they are the backbone of 
making our community strong.” said Rosaura. 

This fall Rodrigo will be attending Michigan State 
University and Vanessa will be attending Grand 
Rapids Community College. “Every time I have 
the opportunity to say the words ‘Thank You,’ it is 
not nearly enough to express the significant impact 
Telamon has had in my life—from my family to the 
education and the benefits Telamon provides, there 
is no perfect way I could share my gratitude.” said 
Rosaura. Telamon MI is incredibly proud and grateful 
for all the work Rosaura is doing and cannot wait to 
see what the future holds for her and her family.
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how we 
make a
difference
Telamon Michigan reinstated in-person Head 
Start services allowing quality health services to 
be provided to the children in our care. Some 
services provided include immunizations, dental, 
medical, and nutritional services through Migrant 
Head Start, Early Head Start, and programs 
for pregnant women. This promoted early 

Head Start Early Head Start

% of Children Received Medical Exam

90.4%

% of Children Received Dental Exam

93.1% 87.8%

87.2%

detection of health issues and referrals to specialists 
for necessary treatment/management. During the 
COVID-19 pandemic, Telamon MI programs were 
able to provide a safe environment and services to 
migrant and seasonal families by utilizing health 
screenings, sanitization/disinfection, masking, and 
employee COVID-19 vaccinations. Toothbrushing in 
the classroom was paused due to COVID-19 infection 
risk, but toothbrushes and toothpaste were sent home 
monthly. Children and their families also received 
educational resources and instructions to ensure 
children were receiving proper oral care during this 
time.

% of Children Received Medical Exam

% of Children Received Dental Exam
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Parents with children participating in 
Telamon Michigan MSHS program are 
encouraged to become involved in various Parent 
Engagement activities. These activities include 
Parent Committees, Policy Council elections and 
meetings, home visitations, in-home activities 
with their children, and the parent curriculum, 
Abriendo Puertas. Talented education and Family 
Services staff make tremendous efforts to teach 
parents how vital their involvement is in their 
child’s development.

Parent engagement activities promote school 
readiness, family well-being, and positive health 
outcomes. We strive to teach parents to advocate 
for early childhood development, instill leadership 

qualities within themselves, use technology 
positively, and the importance of a positive 
transition as their child enters kindergarten.

Although the COVID-19 pandemic halted the 
use of volunteers in the program throughout the 
last two seasons, we are hopeful for the future. 
Volunteering is a great way for parents to observe 
first-hand the impact of early childhood education 
on their children and others. Participating in 
the many Parent Engagement activities Telamon 
Michigan has to offer is a catalyst for parents to 
become positive change agents in their child’s 
development. In doing this, we create an effective 
learning environment both in and out of the 
classroom.

parent 
 engagement
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preparing for   
 kindergarten
Telamon MI MHS collaborated with local 
schools to compile a list of expected skills for 
children entering kindergarten. These skills, 
along with recommended activities to develop 
these skills, were given to preschool teachers as a 
Kindergarten Readiness Skills resource document. 
Teachers used the document in weekly lesson 

planning and small group instruction. Centers 
also had guest speakers for parent meetings 
and Education Advisory Committee meetings 
to discuss kindergarten readiness, registration 
information and assistance. Lastly, backpacks 
with school supplies were distributed to each 
kindergarten eligible child.
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school 
readiness
Children are assessed in five broad areas 
of early learning, referred to as central 
domains. 

School readiness means children are prepared 
for school, families are prepared to support 
their children’s learning, and schools are ready 
for children. Telamon views school readiness as 
children possessing the skills, knowledge and 
attitudes necessary for success in school and for 
later learning and life. Children are assessed in 
five broad areas of early learning, referred to as 
central domains. The domains are:

% of 4-Year-Old Children Meeting or Exceeding Widely Held Expectations

 Cognitive   Language  Literacy  Math  Physical  Social- 
 Skills     Emotional
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*The term widely held expectations describes the range of knowledge, skills and abilities that children of a particular age typically demonstrate from the beginning to the end of a program year. These 
widely held expectations are based on the latest research in early childhood education, are demonstrated in the progressions for GOLD® Objectives for Development and Learning 1–23, and are 
used to help determine if a child’s (or group of children’s) knowledge, skills and abilities are below, meeting or exceeding their age’s expected range of knowledge, skills and abilities.

Baseline              Mid-Year                     End of Year

• Approaches to learning
• Social and emotional development
• Language and literacy
•  Cognition — mathematics and scientific 

reasoning 
• Perceptual, motor and physical development

Telamon measures children’s progress towards 
school readiness three times during the 
school year: at the beginning to determine the 
developmental level of children as they begin the 
program, midway to determine progress, and at 
the end to determine how much progress children 
made while receiving Head Start and Early Head 
Start services. Telamon uses the information to 
individualize teaching strategies for children and 
to make improvements in our approach. 

The school readiness outcomes chart identifies 
progress in each domain for the 4-year-old 
children who were preparing for kindergarten. 
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how we 
fund our
program
Monitoring Review 
From August 1-5, 2022, the Administration for 
Children and Families (ACF) conducted a Focus 
Area Two (FA2) monitoring review of the Telamon 
Michigan’s Migrant/Seasonal Head Start and 
Early Head Start programs.

The FA2 review is an opportunity for grant 
recipients to demonstrate their effectiveness in 
implementing a high-quality program to promote 

positive outcomes and school readiness for 
children and their families. This focus area is 
designed to broaden the Office of Head Start’s 
(OHS) understanding of each grant recipient’s 
performance and to determine if programs are 
meeting the requirements of the Head Start 
Program Performance Standards (HSPPS), the 
Uniform Guidance, and the Head Start Act.
There were no areas of noncompliance identified.
 

Financial Audit 
Telamon Corporation contracts with Cherry 
Bekaert CPAs and Advisors LLP to conduct an 
annual financial audit.  The most recent audit for 
fiscal year 2021 was completed in August 2022.  
No material weaknesses were identified.

Telamon Head Start Funding Landscape: Program Year 2021

Funding Source Funding Amount

Head Start   $13,594,042

Early Head Start  $1,534,493

Training and Technical Assistance $257,286

  Sub Total $15,385,821

Funding Source Funding Amount

USDA Food Program $106,290

In-Kind Contributions $1,000,344

  Sub Total $1,106,634

  TOTAL FUNDING $16,492,455

Budgets & Expenditures: Program Year 2021

Budget Category Head Start Early Head Start

    Budget   Expenses   Budget   Expenses 

Salaries $6,273,599 $5,026,160 $597,318 $453,342

Fringe $3,190,777 $2,557,332 $304,632 $231,089

Travel $83,551 $29,888 $6,682 $54

Equipment $232,422 $265,213 $31,694 $36,166

Supplies $596,850 $614,404 $125,737 $53,338

Contractual $95,479 $113,226 $137,177 $151,559

Other $2,149,494 $2,423,305 $243,886 $134,734

Sub Total $12,622,172 11,029,528 $1,447,126 $1,060,281

Indirect $1,201,975 $1,087,627 $114,548 $99,250

TOTAL $13,824,147 $12,117,155 $1,561,674 $1,159,532
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416 N. Cedar St. 
Lansing, Michigan 
517.323.7002
telamon.org


