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our mission is to provide 
educational services that lead to better jobs, 
better lives, and better communities.



3

whom  
we help 
Georgia Migrant & Seasonal Head Start (GAMSHS) program prepares 
our communities’ most vulnerable young children to succeed in school and life. We 
deliver services to children and families in core areas of early learning, health and 
family well-being while involving parents as partners. Telamon GAMSHS serves 375 
infants, toddlers, and preschoolers.

MIGRANT AND SEASONAL HEAD START

 Total Number of Children Served 166
 Total Number of Families Served 112
 Total Number of Parent Volunteers 35
 Cumulative Enrollment as a   
 Percentage of Funded Enrollment 44.3%
 Percentage of Eligible Children Served 100%
 Percentage of Children Served Above 
 the Federal Poverty Guideline 7%
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 Income Below 100% of FPL 153
 Over Income 12
 Foster Child  0
 Homeless 1
 Receiving Public Assistance  0

% OF ENROLLMENT BY- ELIGIBILITY

enrollment  
 by eligibility

MIGRANT AND         SEASONAL HEAD START
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what  
we 
believe

•  Each child is unique and can succeed.
•  Learning occurs within the context of 

relationships. 
•  Families are children’s first and most 

important caregivers. 
•  Children learn best when they are 

emotionally and physically safe and 
secure. 

•  Children learn many concepts 
and skills at the same time. 

•  Teaching must be intentional 
and focused on how children 
learn and grow. 

•  Every child has strengths 
rooted in their culture, 
background, language, 
and beliefs.

GUIDING PRINCIPLES
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success 
story
The mother, Gloria attended Telamon’s Head 
Start program when she was a child and became 
well prepared for school. She wanted her children 
to have the same opportunity.

All her sons have attended the Telamon Migrant 
and Seasonal Head Start 
program at the Lyons 
Center, including the 
youngest, Julian. 

Early on in his life Gloria 
suspected that Julian was 
different than her other 
children. He was not 
reaching key developmental 
milestones that her two 
other sons had. He had 
various habits that were not 
common in children his 
age, including his unique 
method for communicating 
with her.

When Gloria enrolled Julian 
at Telamon’s Migrant and 
Seasonal Head Start program 
at the Lyons Center, she expressed her concerns. 
Through observations and screenings, including 
his Ages & Stages Questionnaire, experienced 
Telamon staff confirmed Gloria’s concerns about 
Julian’s development and behaviors.

Telamon staff referred Julian to therapy with a 
partner program, Babies Can’t Wait, where he was 
later diagnosed with autism.

Gloria and Telamon staff worked together to get 
Julian the help he needed. He is now enrolled in 
the Preschool Intervention program to help him 
prepare for the public school system.

Gloria has always been engaged in her children’s 
learning. The support she 
received from Telamon 
empowered Gloria to be 
her son’s advocate. She 
joined the Policy Council 
at the Lyons Center 
and has served as Policy 
Council President since 
2021 where she serves as 
the voice for her son and 
other children attending 
Telamon. She encourages 
other families to get 
involved, attend Lyons 
Center events and advocate 
for their children’s needs. 

Gloria’s involvement in 
her children’s learning has 
inspired her to pursue her 

Child Development Associate credential. She is 
enrolled in the Family Services credential course 
offered by Telamon. 

Telamon was able to encourage Gloria to follow 
her dreams and be an advocate for not only her 
child, but all children. She remains grateful to 
Telamon for helping prepare her children for 
school, and her family for life. 

Meet Gloria and her family.  
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how we 
make a
difference
Telamon Georgia Migrant and Seasonal 
Head Start (GAMSHS) continues to positively 
impact enrolled children in the areas of health 
and nutrition in accordance with Head Start 
Program Performance Standards Subpart D 
1302.40-1302.47.

TTo ensure that children without medical 
homes obtain required health services based 
on EPSDT, Telamon GAMSHS expanded its 
health partnership agreements to 11 community 
partners. We continue to explore 3 additional 
partnerships. 

This year, 96% of children enrolled in our 
program had access to continuous health services 
while the remaining 4% utilized the services of 
our partner organizations. 97.2% had health 
insurance and GAMSHS invoked the Payor of 
Last Resort clause of the HSPPS to pay for the 
remaining 2.8% when parents had a financial 
challenge. 

78% of the children enrolled accessed continuous 
dental services and 22% utilized our partner 
dental offices. Additionally, 82% of infants 
and toddlers have undergone preventive dental 
services. 

For screening services, Telamon GAMSHS 
purchased vision and hearing screening 
equipment for all centers. The high mobility of 
migrant families requires that health events be 
completed within 30 days of enrollment before 

families move to other locations beyond our 
coverage. 

We partner with a Nutritionist/Dietitian for 
menu planning based on the cultural and 
developmental stages of the children. 

To support children, families, and staff, Telamon 
GAMSHS recently renewed a partnership with 
two mental health consultants who complement 
the classroom teachers in observation and 
support. Telamon also introduced staff wellness 
and mindfulness programs.

61%

55%

% of Children 
 Received 

Medical Exam

% of Children 
 Received 

Dental Exam
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Telamon GAMSHS provided many parent 
activities this year in which parents were 
encouraged to participate and engage. We utilize 
Abriendo Puertas/Opening Doors, a curriculum 
that allows parents to learn from one another by 
sharing their experiences. Parents are encouraged 
to attend and participate in parent meetings, 
policy council meetings, literacy events, health 
fairs, fall fairs, and health service advisory 
committee (HSAC) meetings.

The policy council is invited to attend Telamon 
GAMSHS strategic planning meetings, job fairs, 
pre-service trainings and NHSA/NMSHS confer-
ences. We offer a variety of trainings including 
car seat, mental health support, active shooter, 
and nutrition training. We coordinated with 
local health departments to offer free COVID-19 
vaccines for interested parents and community 
members. Telamon GAMSHS centers also held 
fun activities such as Muffins for Mom, Donuts 
for Dad, Pumpkin Decorating, and Spirit Week.

parent 
 engagement
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preparing for   
 kindergarten
Telamon Georgia Migrant and Seasonal 
Head Start program’s responsibility is to 
be prepared to receive all eligible children. We 
provide a variety of opportunities to prepare 
young learners for school while encouraging 
the development of independent, social, and 
academic skills. Telamon GAMSHS aims to 
promote continuous improvement of child 
and family outcomes to become self-sufficient, 
contributing members of society. 

Classroom staff plan intentional teaching 
opportunities that support children in 
meeting the objectives of the Comprehensive 
School Readiness Plan and uses an 
individualized educational approach based 
on a child’s strengths and needs. This better 
prepares children for their next educational 
placement. Children are also given the 
opportunity to participate in activities 
that support math, science, art, drama, 
language, and culture. The program utilizes 
The Creative Curriculum® for Preschool 
and The Creative Curriculum® for Infants, 
Toddlers and Twos to provide robust learning 
opportunities for all age groups. The use 
of The Creative Curriculum® Cloud allows 
teaching staff 24-hour access to curriculum 
resources. Additionally, the two-way 
communication feature provides a safe and 
secure way to engage and communicate with 
families. Using the Telamon School Readiness 
goals and objectives as a guide, staff create 
classroom activities to foster and develop 
skills to ensure success.

EXPECTED OUTCOMES OF THE 
SCHOOL READINESS PLAN 

1.   Improved children’s outcomes in the central 
domains and English language acquisition. 

2.   Effective and meaningful teacher-child 
interactions. 

3.   Increased parent, family, and community 
engagement activities that supports school 
readiness. 

4.   GAMSHS staff will identify school 
readiness goals for all children in the 
program. 

5.   Integrated systems to include school 
readiness goals in all service areas. 

6.   Intentional and focused teaching practices. 
7.   Nurturing, responsive, and safe 

environments where children feel secure. 
8.   Develop improvement plans based on 

outcomes. 
9.   Training will be conducted for all staff and 

parents on the updated School Readiness Plan. 
10.   In-depth MyTeachingStrategies® training 

for education staff and education supervisors. 
11.   Ongoing trainings, workshops, and support 

for all classroom staff in different content 
areas. 

12.   Share children’s outcomes and School 
Readiness Plan with Policy Council, advisory 
committee meetings, parent committee 
meetings, home visits, and parent teacher 
conferences. 

13.   Share outcomes and School Readiness 
Plan with the rest of the community through 
presentations. 
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school 
readiness
Telamon Georgia Migrant & Seasonal 
Head Start (GAMSHS) is funded to serve 
375 migrant farmworker families with children 
up to age six. These families are economically 
challenged and migrate for agricultural work, 
making it more challenging to ensure migrant 
children are prepared for school. In order to be 
successful in their journey, we work to enhance 
their knowledge and skills to prepare them for 
public school. Our teaching staff develop a 
Comprehensive School Readiness Plan to address 
the needs of young infants and children and 
their transition to kindergarten. We partner with 
parents and community agencies to ensure all 
migrant families are ready for school and the 
community and schools are ready for migrant 
families. 

The Comprehensive School Readiness plan is 
aligned with the Georgia Early Learning and 
Development Standards (GELDS), the Head Start 
Early Learning Outcomes Framework (HSELOF), 
and Teaching Strategies GOLD® objectives for 
development and learning. 

Telamon GAMSHS Comprehensive School 
Readiness Plan includes goals, objectives for 
enrolled children and the central domains: 
Approaches to Learning, Social and Emotional 
Development, Language and Literacy, Cognition 
and Perceptual, and Motor and Physical 
Development. 

Many of the children enrolled are dual language 
learners; therefore, Telamon developed specific 
goals related to second language acquisition 
and supports these goals in a culturally and 
linguistically responsive environment. In 
addition, Telamon GAMSHS prioritizes goals 
based on the outcome analysis from the previous 
program season.

% of 4-Year-Old Children Meeting or Exceeding Widely Held Expectations

 Cognitive   Language  Literacy  Math  Physical  Social- 
 Skills     Emotional
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*The term widely held expectations describes the range of knowledge, skills, and abilities that children of a particular age typically demonstrate from the beginning to the end of a program year. These 
widely held expectations are based on the latest research in early childhood education, are demonstrated in the progressions for GOLD® Objectives for Development and Learning 1–23 and are used 
to help determine if a child’s (or group of children’s) knowledge, skills and abilities are below, meeting or exceeding their age’s expected range of knowledge, skills and abilities.

Baseline              Mid-Year                     End of Year
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how we 
fund our
program
Monitoring Review 
Telamon Corporation GAMSHS had no findings during the Focus Area 2 Monitoring Review 
conducted on August 1, 2022 – August 5, 2022. 

Financial Audit 
Telamon Corporation/TRC contracts with Cherry Bekaert CPAs and Advisors LLP to conduct an annual 
financial audit. The most recent audit for Fiscal Year 2021 was completed in August 2022. No material 
weaknesses were identified.

Telamon-TRC Head Start  
Funding Landscape

Georgia Migrant & Seasonal  
Head Start Budgets & Expenditures 

Program Year 2021–2022

Funding Source Funding Amount

MSHS   $5,197,296

Training and Technical  
Assistance  $95,733

  Sub Total $5,293,029

   

USDA Food Program  $113,025

In-Kind Contributions  $542,207

  Sub Total $655,232

   

  TOTAL FUNDING $5,948,261

Program Year 2021–2022

Budget Category Budget Expenses

Salaries $2,414,603 $2,157,844

Fringe $1,231,448 $1,093,852

Travel $45,370 $2,143

Equipment $126,046 $76,313

Supplies $147,382 $354,404

Contractual $27,000 $34,338

Other $838,132 $840,337

Sub Total $4,829,981 $4,559,231

Indirect $463,048 $392,805

        TOTAL  $5,293,029 $4,952,036 
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2150 Northside Crossing 
478.245.7773
nmosley@telamon.org
telamon.org


