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our  
commitment 
to safety 
We believe every child has 
the right to be safe.
•   We commit to protecting the 

safety of all children enrolled in our 
program.

•   We will not tolerate the 
mistreatment or abuse of any child 
in our program.

•    We commit to speaking up if we 
believe anyone is violating our code 
of ethics, standards of conduct, 
policies, the law or has questions 
or concern about a child’s safety 
and well-being.

our mission is to provide 
educational services that lead to better jobs, 
better lives, and better communities.
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whom  
we help 

  Total # of Children Served Families Served Parent Volunteers

 Head Start Center-based 196 169 149

 Early  Home-based 61 
 Head Start  Pregnant Women 25 184 75
  Center-based 135 

Transition Resources Corporation (TRC) Head 
Start programs prepare our communities’ most 
vulnerable young children to succeed in school and life. 
We collaborate with parents to deliver services to children 
and families in core areas of early learning, health and 
family well-being.

TRC’s Head Start program includes preschool programs 
primarily serving children aged 3 to 4. TRC’s Early 
Head Start program serve infants, toddlers and pregnant 
women. We serve Delaware and Madison counties and 
receive funding to serve 394 children in preschool and 
204 infants, toddlers and pregnant women.

In 2021–2022 school year children and employees 
returned to the classroom. Recovering from a time 
of tremendous uncertainty, it took time for children, 
families and employees to adjust to learning and living 
with COVID. 

Classroom sizes remained small as TRC continued to 
implement stringent safety protocols. We focused on 
building connections with our children and families and 
strengthening our School Family. We created safe and 
caring environments and built structure and routine into 
our daily activities. 

We continued our emphasis on employee health and 
wellness through our Wellness in Our Workplace 
initiative. We introduced employee wellness days, 
provided additional pay for employee retention, access 
to mental health supports, implemented employee safe 
places, and organized monthly wellness activities.

    Avg. Monthly % of  % Served Above 
    Enrollment as % of  Eligible  100% of Federal 
     Funded Enrollment  Served   Poverty Guideline

 Head Start Center-based 40% 100% 8%

 Early  Home-based &
 Head Start  pregnant women 78% 100% 9% 

   Center-based 56% 100% 5%
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enrollment  
 by eligibility

Head Start

Income Below 
100% of FPL
57%

57%

Receiving Public 
Assistance

14%

14%
Homeless

10% 10%

Foster 
Child
11%

11%

Over Income
8%

8%

Early Head Start

Income Below 
100% of FPL
60%

Receiving Public 
Assistance

7%

Homeless
17%

Foster 
Child
10%

Over Income
7%

60%

7%

17%

10%

7%
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what  
we 
believe

•  Each child is unique and can succeed.
•  Learning occurs within the context of 

relationships. 
•  Families are children’s first and most 

important caregivers. 
•  Children learn best when they are 

emotionally and physically safe and 
secure. 

•  Children learn many concepts 
and skills at the same time. 

•  Teaching must be intentional 
and focused on how children 
learn and grow. 

•  Every child has strengths 
rooted in their culture, 
background, language, 
and beliefs.

GUIDING PRINCIPLES
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success 
story
Meet Brianna. 
She is a single parent of two children. Since she 
became a mother, her goal is to make sure her children 
live a beautiful, safe, and healthy life. 

When Brianna began living with her children’s 
father things were “good at first.” However, as more 
time passed, her children’s father began to abuse her 
physically and emotionally. 
After being struck and injured, 
Brianna decided that was the 
last time she would allow her 
children’s father or anyone to 
hurt her. She walked away from 
the relationship and never 
looked back. 

She moved back into her 
mother’s home with her two 
young children. Her caring 
mother had taught her the 
value of hard work so she knew 
she would have to find a job 
to take care of her children. 
She got a job at a fast-food 
restaurant as a front-line 
employee and enrolled her 
children in a daycare close-by. 
Although employed, she still 
was not making enough money 
to afford to rent an apartment 
for her family. 

Brianna’s mother, Tina, manager of the cafeteria 
department at Anderson Community Schools, was 
aware that TRC’s Head Start program had classrooms 
in the same building. Tina knew firsthand how well 
TRC employees teach and care for children in the 

Head Start program, and she wanted her grandchildren to 
have the same opportunity. Brianna worried about how 
Kyson would do in the classroom, as he has Septo-optic 
dysplasia, a developmental disease present at birth. Tina 
encouraged Brianna to complete an application and both 
Kyson and Serenity were accepted into the program. 

Brianna shared her concerns about Kyson with TRC 
staff. Kyson’s condition causes 
underdevelopment of the optic 
nerve, pituitary gland, and certain 
parts of the brain. She explained 
that Kyson has no peripheral 
vision, and he could, eventually, 
lose sight in both of his eyes. TRC 
teachers assured Brianna and her 
family that they would make sure 
Kyson got the attention he needed.

With the support of TRC’s Head 
Start program, her mother, and 
babysitter, Brianna was able to 
accept a manager position with 
her current employer. She can now 
save money and plans to move her 
family into their own home in the 
next six months. TRC teachers 
report Kyson is doing well and 
learning new skills every day.

Brianna was able to overcome 
the trauma of domestic violence. 
TRC provided a safe and secure 

environment, where her children can receive the highest 
quality of education and thrive. 

She is thankful to TRC for helping her and her family 
achieve their goal of a beautiful, safe, and healthy life.
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how we 
make a
difference
Healthy children are ready to learn. TRC health 
specialists collaborate with families to provide 
education, assistance, resources, and referrals to ensure 
children are connected to medical and dental homes 
to stay up to date on preventive health care. The 
health and safety of the children we serve remains 
our top priority. Health specialists work closely with 
TRC’s Health Services Advisory Committee and the 
local health department to provide COVID-19-related 
guidance and support to families and staff. Health 
screenings, early detection, ongoing care, and thorough 
follow-up allow TRC to reduce barriers that hinder a 
child’s school readiness. Through an extensive network 
of community partners, TRC offered the following on-
site health services during the 2021–22 program year:  
 • 28 lead and hemoglobin screenings
 • 75 vision screenings
 • 92 hearing screenings

83%

% of Children 
 Received Medical 

Exam

96%

% of Children 
 Received Dental 

Exam

Head Start Early Head Start

72% 81%

% of Children 
 Received Medical 

Exam

% of Children 
 Received Dental 

Exam

We continued to promote oral hygiene by resuming 
daily toothbrushing in classrooms. With a small grant 
from Delta Dental Foundation, Healthy Smiles Club 
2.0 was implemented to encourage routine oral health 
care. This initiative included oral health education 
for children and parents through a partnership with 
McMillen Health’s BRUSH program and led to a 135% 
increase in the number of dental exams completed. 
Children who visited their dentist received certificates 
and Healthy Smiles Club drawstring backpacks 
containing books, oral hygiene supplies, and more. 

Teachers and parents are involved in creating 
developmentally appropriate meals that are culturally 
and nutritionally diverse. Family-style dining helps teach 
children to make healthy food choices, learn positive 
behavior and experience quality social interactions 
during mealtime.
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TRC welcomes all parents to our Head Start and 
Early Head Start centers. We believe parents are the 
first and most important teachers of their children. 
Parents are encouraged to become active partners in 
their children’s education. Family engagement is a 
shared process between TRC employees and Head Start 
families to build positive relationships. It is also a shared 
responsibility requiring mutual respect for the roles and 
strengths each of us offers. 

TRC engages parents in their child’s Head Start 
experience. We strive to create authentic family 
partnerships by getting to know each family and 
understanding the cultures and values they want to share 
with their children. TRC employees engage with parents, 
families, and communities to help make progress toward 
their goals. We work together to support children’s 
learning and healthy development. 

During the 2021–2022 school year, TRC provided safe in-
person classroom services. We offered family activities that 
allowed for socializing and fellowship among children 
and adults. TRC’s Parent Committee and Policy Council 

continued their services via social media platforms and 
virtual meetings. 

Through a series of online interactive sessions, TRC 
partnered with families offering the Conscious 
Discipline® Parenting Education Curriculum. Caregivers 
learned to create a happy, healthy home environment 
by increasing connection, improving self-regulation, 
and using positive behavior management. The Parenting 
Education Curriculum helped strengthen TRC’s school-
home connection with parents. 

TRC provided education on topics such as domestic 
violence, substance abuse, mental health, healthy 
relationships, nutritious meals, dental care, kindergarten 
transitions, job training and adult education 
opportunities. 

TRC Family Service Specialists collaborated with families 
on the Family Strength Assessment, where parents set over 
170 goals collectively. The goals focused on education, 
housing, employment, finance, and health.

parent 
 engagement
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preparing for   
 kindergarten
TRC Head Start serves families and children 
from birth to five years of age. TRC believes that 
all children deserve the opportunity to develop the 
knowledge, skills, and abilities they need to be successful 
and ready for kindergarten. Our approach to school 
readiness means that children are ready for school, 
families are ready to support their children’s learning, 
and schools are ready for children. 

TRC has a strong, clear, and comprehensive focus on all 
aspects of healthy child development, including physical, 
cognitive, and social-emotional development, all of 
which are essential to children getting ready for school. 
TRC sets school readiness goals and implements core 
strategies to help prepare children to be successful when 
they enter school. These strategies include: 
•  Using The Creative Curriculum, a research-based 

curriculum that addresses the essential areas of school 
readiness.

•  Using Conscious Discipline, which helps children 
with their social-emotional development, teaching 
them how to self-regulate and problem solve.

•  A focus on data-driven decision-making to embrace 
continuous quality improvement.

•  Providing education, training, coaching, and support 
to our employees.

•  Contracting with Mental Health Consultants to 
support our children, families, and employees.

•  Engaging in trauma-informed care practices with 
children, families, and employees.

•  Establishing individualized wellness plans that 
promote healthy development for every child.

•  Ensuring a family partnership process that promotes 
an understanding of their child’s progress, provides 
support, and encourages learning and leadership.

•  Partnering with childcare partners in the local 
community to provide additional Early Head Start 
enrollment slots and to increase the quality of early 
care provided in the local community.

•  Providing ongoing communication with local 
schools and other agencies receiving Head Start or 
Early Head Start children; to exchange information 
about children and programs; and to align services for 
early learning, health, and family engagement.

•  An intentional kindergarten transition process that 
begins when the child is in his/her last year of Head 
Start and involves children, families, employees, the 
community, and local elementary schools.
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school 
readiness
Each year, TRC Teachers collaborate with parents 
to assess the development and progress of each child. 
Children are assessed in six broad areas of early 
learning, referred to as central domains. The domains 
are: 
 • Cognitive Skills
 • Language
 • Literacy
 • Math
 • Physical Development
 • Social-Emotional Development

TRC measures children’s progress toward school 
readiness three times during the school year: at 

the beginning of the school year to determine the 
developmental baseline level of children as they begin 
the program, midway through the school year to 
determine progress, and at the end of the school year 
to determine how much progress children made while 
receiving Head Start and Early Head Start services. 
TRC uses this information to individualize teaching 
strategies for each child and make improvements in our 
approach.

The school readiness outcomes chart below identifies 
overall progress in each domain for the children who 
moved on to kindergarten in the fall of 2022.

% of 4-Year-Old Children Meeting or Exceeding Widely Held Expectations

 Cognitive   Language  Literacy  Math  Physical  Social- 
 Skills     Emotional
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*The term widely held expectations describes the range of knowledge, skills and abilities that children of a particular age typically demonstrate from the beginning to the end of a program year. These 
widely held expectations are based on the latest research in early childhood education, are demonstrated in the progressions for GOLD® Objectives for Development and Learning 1–23, and are us 
ed to help determine if a child’s (or group of children’s) knowledge, skills and abilities are below, meeting or exceeding their age’s expected range of knowledge, skills and abilities.

Baseline                Mid-Year                      End of Year
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how we 
fund our
program
Monitoring Review 
From April 4–8, 2022, the Administration for Children 
and Families (ACF) conducted a Focus Area Two (FA2) 
monitoring review of the Telamon/TRC’s Head Start and 
Early Head Start programs.  

The FA2 review is an opportunity for grant recipients to 
demonstrate their effectiveness in implementing a high-
quality program to promote positive outcomes and school 
readiness for children and their families. This focus area 
is designed to broaden the Office of Head Start’s (OHS) 

TELAMON-TRC HEAD START FUNDING LANDSCAPE  |  PROGRAM YEAR 2021–2022

Funding Source Funding Amount

Head Start  $4,789,660

Early Head Start  $3,319,655

Training and Technical Assistance $122,346

 Sub Total $8,231,661

Funding Source Funding Amount

USDA Food Program $150,852

In-Kind Contributions $640,043

 Sub Total $790,895

 TOTAL FUNDING $9,022,556

understanding of each grant recipient’s performance and to 
determine if programs are meeting the requirements of the 
Head Start Program Performance Standards (HSPPS), the 
Uniform Guidance, and the Head Start Act.

There were no areas of noncompliance identified.

Financial Audit 
Telamon Corporation/TRC contracts with Cherry Bekaert 
CPAs and Advisors LLP to conduct an annual financial 
audit. The most recent audit for Fiscal Year 2021 was 
completed in August 2022. No material weaknesses were 
identified. 

   Head Start &   Early Head Start  Early Head Start Expansion    
  Early Head Start   Madison County & Child Care Partnership  
  Grant #05CH012039 Grant #05CH011119 Grant #05HP000214

    Budget   Expenses  Budget   Expenses  Budget   Expenses 
Salaries $2,446,357   $2,446,325  $397,158   $377,070  $548,824   $563,468 

Fringe $1,243,938   $1,243,859  $202,551   $191,304  $279,900   $287,369 

Travel $16,522   $19,117  $5,692   $2,122  $7,433   $3,402 

Equipment $ —   $ —  $ —   $ —  $730   $ — 

Supplies $164,144   $180,993  $25,427   $25,426  $21,946   $32,835 

Contractual $266,000   $287,673  $1,000   $867  $666,500   $535,953 

Other $827,896   $932,837  $100,287   $99,567  $210,468   $210,352 

Sub Total $4,964,857   $5,110,804  $732,114   $696,356  $1,735,802   $1,633,379 

Indirect $548,118   $468,653  $79,040   $72,183  $105,249   $108,056 

        TOTAL $5,579,457   $5,579,457  $811,154   $768,540  $1,841,050   $1,741,435 
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600 Corporation Drive 
Suite 105 
Pendleton, IN 46064  
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www.transitionresources.org


