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Our team
Our mission is to provide educational services 
that lead to better jobs, better lives and better 
communities.
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Telamon-TRC implemented Guidance for 
Opening Head Start Programs for Children 
0-5 During COVID-19 pandemic for employees 
and parents July 2020 to June 2021. This 
included CDC guidance, state and local 
licensing requirements, and Office of Head Start 
guidance. As of July 1, 2021, programs moved 
toward fully operational, in-person services as 
local health and staffing conditions allowed. 
Virtual Academy guidance was implemented 
July 2020 for full virtual services and continued 
to support the transition of hybrid services 
with COVID-19 closures guided by local 
health departments. During these changes, 
our employees served families in this new 
environment and supported the challenges they 
faced with limited access to health services, 
food insecurity and technology barriers with 
children in virtual school.



Telamon TN’s Early Head Start (EHS) program 
serves children ages 6 weeks to 3 years and 
their families. Children experiencing poverty 
or homelessness, children living in foster care, 
and families receiving federal benefits such as 
TANF (Families First) and SSI are prioritized for 
enrollment. We also serve a significant number of 
children with disabilities. 

Telamon TN strives to provide quality early 
childhood education that builds a strong 
foundation and prepares children for success 
in preschool, kindergarten and beyond. In the 
classroom, Telamon teaching staff prepare children 
for their next academic placement by providing 
individualized education that focuses on language 
and literacy, social and emotional skills, cognitive 

Whom we help
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Because programs were unable to serve fully funded enrollment during the COVID-19 pandemic in 
the 2020-2021 program year, Office of Head Start (OHS) extended enrollment flexibility. OHS paused 
evaluation of under- or fully enrolled grantees because of the reduced number of children served. 
Enrollment numbers included all children who were enrolled and participated in virtual learning or 
virtual home visits and in-person services in a given month.

*The average monthly enrollment based on actual enrollment 
because of COVID limitations on children served.

55 48 17
Total # of Children Served

Center-based
Total # of Families Served

Center-based
Total # of Parent Volunteers

Center-based

59% 2% 5%
Avg. Monthly Enrollment as % 

of Funded Enrollment*
Center-based

% of Eligible Served*
Center-based

% Served Above 100% of 
Federal Poverty Guideline

Center-based

development, and fine and gross motor skills. 

Telamon TN provides support in health, nutrition 
and family services. These services are offered at 
licensed childcare facilities in Carter, Greene and 
Unicoi counties. We also serve Hamblen, Hawkins 
and Washington counties. We are funded to 
provide full-day, center-based EHS services to 72 
children.

Telamon TN believes that parents are their 
children’s first, and most important, teachers. We 
strive to support parents by providing frequent 
family engagement, including an evidence-based 
parenting curriculum, training and take-home 
activity calendars that extend classroom learning 
to the home. 



Enrollment by eligibility

% of Enrollment by Eligibility

Receiving Public 
Assistance

71%

5%

13%

9%

2%
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What we believe
G U I D I N G  P R I N C I P L E S 

• Each child is unique and can succeed.
• Learning occurs within the context of relationships. 
• Families are children’s first and most important caregivers. 
• Children learn best when they are emotionally and physically safe and secure. 
• Children learn many concepts and skills at the same time. 
• Teaching must be intentional and focused on how children learn and grow. 
• Every child has strengths rooted in their culture, background, language and beliefs.



We attach labels to people, labels we use to 
define them and their experiences: ex-con, drug 
addict, felon. But these labels—focused on the 
worst moments of a person’s life—cannot begin 
to tell a person’s story. 

Tabatha is proof of this. In and out of jail, she 
struggled with addiction and lost custody of 
her children. In 2019, she was sent to a court-
ordered drug rehabilitation program. She was 
ready for a change and, while in rehab, she saw 
that people believed in her. This gave Tabatha 
hope and helped her start believing in herself 
again. 

Tabatha has been sober for three years. 
She works at an in-patient rehab facility for 
women battling substance abuse. She soon 
will earn her associate degree in social work 
and has been accepted to a Bachelor of Social 
Work program. Helping the women she works 
with gives Tabatha purpose. “If I can help 
one person, then I know I’m doing what I’m 
supposed to be doing,” she says. She shares her 
story at community events, hoping to show 
others struggling with addiction that they can 
always hope for a better life. Survivor, mentor, 
advocate, mother, grandmother, role model, 
social worker, inspiration -- these labels define 
Tabatha now.

Telamon has been part of her family’s journey. In 
2019, Tabatha gained custody of her 8-month-
old grandson, who was enrolled in Telamon’s 
Early Head Start program. He needed extra 
support with speech and sensory issues. 
Telamon staff connected the family to resources 
and ensured he received the services he needed. 

Success story
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During the pandemic, staff reached out regularly 
to ensure the family’s needs were met. Telamon 
gave the family food and diapers to relieve 
financial pressure. Connections to community 
resources were made. When Tabatha’s grandson 
needed dental work and most dental offices 
were closed or offering limited services because 
of the pandemic, Telamon staff helped her 
find an appointment. Telamon staff provided 
educational materials and guidance on child 
development. Tabatha’s grandson, who had 
struggled with speech, has a blossoming 
vocabulary, and has learned some Spanish and 
sign language. Tabatha calls Telamon “really 
amazing.” Her grandson will soon age out of 
the program, but the foundation built by his 
teachers, and most importantly, his family, will 
last a lifetime. 
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Telamon TN supports the health of enrolled 
children by working with families to ensure 
that children are up to date on all well-child 
checks, screenings and vaccinations and that 
timely follow-up occurs for any issues. Our 
health specialists help parents schedule doctor 
appointments and make referrals for failed 
screenings. We help parents and guardians 
establish medical and dental homes for their 
children and support nutrition through 
participation in the Child and Adult Care Food 
Program, which allows us to offer breakfast and 
lunch. All meals are nutritionally balanced with 
servings of whole grains, lean proteins, fresh 
fruits and vegetables and are low in fat, sugar 
and salt. 

In March 2021, Telamon TN was able to open 
in person for the first time in more than a year. 
We could provide in-person hearing, vision, 
dental screenings and growth assessments in 
our centers again. This greatly increased the 

number of children who were up-to-date on 
EPSDT and dental screenings. As providers 
reopened clinics and began taking patients 
again, they experienced appointment backlogs 
that resulted in delays as they worked to catch 
up. Dental appointments and treatments 
particularly were delayed. Additionally, many 
doctors’ offices have delayed sending us 
requested records because of short staffing and 
backlogs in medical records.

We developed daily screenings for symptoms, 
increased cleaning frequency, modified 
tooth brushing and mealtime procedures, 
and introduced staff testing and vaccination 
requirements to meet OHS requirements. The 
health coordinator monitors the COVID-19 
positivity rate for all counties served on a 
weekly basis and shares this information with 
all staff. For parents, we continually provide 
information about COVID-19 and vaccination 
availability.

How we make a difference

Children that Received Medical Exam Children that Received Dental Exam

Early Head Start Early Head Start

100% 85%



PA R E N T  E N G A G E M E N T
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Services were provided virtually for most 
of the program year. Telamon continued to 
provide quality early-childhood education by 
creating a virtual academy for parents to act 
as their children’s first and most important 
teachers. The program invested heavily in 
technology to ensure that children, parents 
and staff had access they needed to participate 
fully. A transition was made to developmental 
screening tools that could be completed 
through questionnaires with parents. The data 
gathered was used to individualize planning 
and determine the need for further evaluation 
and possible referrals. Weekly lesson plans 

and materials were distributed to families 
for at-home learning. Families were provided 
with daily recordings that demonstrated 
lesson plan activities. Weekly meetings with 
teachers provided opportunities for further 
guidance and caregivers could discuss their 
children’s progress. Time was set aside during 
these meetings to address child and family 
needs. Virtual circle time let parents and 
children interact, socialize and learn in a group 
setting. Education staff continued to complete 
checkpoints and review data for concerns and 
needs. 

P R E PA R I N G  F O R  K I N D E RG A RT E N

The program used virtual home visits to 
support families during virtual services. Family 
specialists conducted at least one formal home 
visit and one informal check-in per month with 
each family. During these visits, staff offered 
support on family needs and goals, connected 
families to local resources, and provided 
updates on program services. Parent training 
and curriculum meetings were offered virtually. 

The parent curriculum is Conscious Discipline, 
which research has shown improves parenting 
knowledge and skills; increases parents’ ability 
to manage their emotions and respond to 
children’s disruptive behaviors; and improve 
children’s behavior. Policy Council meetings 
were conducted virtually, giving parents the 
opportunity to participate in the program’s 
decision making. 
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End of YearBaseline
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*The term widely held expectations describes the range of knowledge, skills and abilities that children of a particular age typically demonstrate from the beginning to the end of a program year. 
These widely held expectations are based on the latest research in early childhood education, are demonstrated in the progressions for GOLD® Objectives for Development and Learning 1–23, and 
are used to help determine if a child’s (or group of children’s) knowledge, skills and abilities are below, meeting or exceeding their age’s expected range of knowledge, skills and abilities.
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The school readiness outcomes chart identifies progress in each domain for the children who went on to 
kindergarten in fall 2021.

Mid-Year
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%
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%

School readiness means children are prepared 
for school, families are prepared to support 
their children’s learning, and schools are 
ready for children. Telamon-TRC views school 
readiness as children possessing the skills, 
knowledge and attitudes necessary for success 
in school and for later learning and life. Children 
are assessed in five broad areas of early 
learning, referred to as central domains. The 
domains are:

• Approaches to learning
• Social and emotional development
• Language and literacy
• Cognition – mathematics and scientific 
reasoning 
• Perceptual, motor and physical development

S C H O O L  R EA D I N E S S
Telamon-TRC measures children’s progress 
toward school readiness three times during 
the school year: at the beginning to determine 
developmental levels as children begin the 
program, midway to determine progress, and 
at the end to determine how much progress 
children made with Head Start and Early Head 
Start. Telamon-TRC uses the information to 
individualize teaching plans and to improve our 
approach. 

The school readiness outcomes chart identifies 
progress in each domain for the children who 
went on to kindergarten in fall 2019.



$747,371

$381,159

$46

$7,035

$79,632

$0

$162,885

$1,378,128

$143,323

$1,521,411

Budget Expenses 
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Telamon-TRC Head Start Funding Landscape

BUDGETS & EXPENDITURES 

Early Head Start 

Technical Assistance

Sub Total

$1,488,234

$33,177

$1,521,411

Funding Source Funding SourceFunding Amount Funding Amount 

Salaries

Fringe

Travel

Equipment

Supplies

Contractual

Other

Sub Total

Indirect

Total

USDA Food Program

In-Kind Contributions

Sub Total

TOTAL FUNDING

$15,020

$54,284

$69,304

$1,590,715

$778,743

$397,157

$13,882

$6,632

$36,284

$0

$139,374

$1,372,072

$149,339

$1,521,411

Telamon TN received a Focus Area 1 Federal 
Review in May 2021. All Telamon Head Start 
programs participated in this review, which 
included interviews with key staff members on 
policies and procedures for program design, 
management and quality improvement; designing 
quality education and child development 
services; designing quality health services; 
designing quality family and community 
engagement services; and developing effective 

M O N I TO R I N G  R E V I E W

F I N A N C I A L  A U D I T

How we fund our program

The most recent independent financial audit 
was completed by Cherry Bekhaert Advisors LLP 
for fiscal year 2020. No compliance issues were 
identified in this audit.

Eligibility, Recruitment, Selection, Enrollment 
and Attendance (ERSEA) strategies and fiscal 
infrastructure. No instances of noncompliance 
were found and the review team raised no 
concerns. 
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4713 Papermill Drive, Suite 203 
Knoxville, TN 37909

865-212-4011

jhavens@telamon.org





 www.telamon.org


