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Our mission is to provide educational 
services that lead to better jobs, better 
lives and better communities.
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Whom
we help

Early Head Start

Parent  
Volunteers 

Head Start

H E A D  S TA RT  P RO G R A M S

593

993

1,030
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Total # of 
Children Served 

CCP: 124
Sampson: 91 

EHS: 378

Total # of  
Parent Volunteers  

CCP: 63
Sampson: 56 

EHS: 184
HS: 690

# of Head 
Start Children 

Served

Telamon North Carolina Head 
Start provides services to children 
with a focus on language, literacy, 
social-emotional development, 
cognitive skills, and fine and 
gross motor development for 
school readiness. We support and 
believe that parents are the first 
and most important teachers of 
their children. Employees works 
closely with parents, teaching 
them to observe their children to 
understand their development. We 
strive, in partnership with parents 
and the community, to prepare 
every child for kindergarten and 
build a foundation for lifelong 
success.

Our Head Start programs include 
preschool programs primarily 
serving 3- and 4-year-old children, 
and our Early Head Start programs 
for infants, toddlers and pregnant 
women. Telamon North Carolina 
Head Start services are delivered 
in Wake, Chatham, Caswell and 
Sampson counties of North 
Carolina, funded to serve 883 
children in Head Start and 498 
children in Early Head Start.
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Income Below 100% of Federal 
Poverty Level

Over-Income

9%1%

55%

9%
50%

70%

72%

8%

7%

15%

19%

1%

1%

4%

1%

68,6%

6,8%

17% 6,4%

1,2%

EHS CCP

EHS

EHS – Sampson 

RHS

Enrollment by eligibility
E L I G I B I L I T Y  B Y  G R A N T

Foster Child

Homeless 

Receiving Public Assistance
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What we believe

• Each child is unique and can succeed.

• Learning occurs in the context of 

relationships. 

• Families are children’s first and most 

important caregivers. 

• Children learn best when they are 

emotionally and physically safe and secure. 

G U I D I N G  P R I N C I P L E S 
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• Children learn many concepts and skills at 

the same time. 

• Teaching must be intentional and focus on 

how children learn and grow. 

• Every child has strengths rooted in their 

culture, background, language and beliefs.
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The health and wellness of Head Start and 
Early Head Start children are essential 
to school readiness and are our primary 
concerns. We offer comprehensive services to 
children and families enrolled in our program. 
During the 2019-2020 program year, Telamon 
North Carolina implemented the state health 
specialist position that supports state-level 
operations and the Health Specialist I position 
to support center-level operations. Adding 
these posts improved monitoring to ensure 
compliance of preventive screenings and 
exams, such as immunizations; early periodic 
screening diagnosis and treatment (EPSDT); 
physical examinations; vision and hearing 

How we make a difference
screenings; and developmental and mental 
health screenings.   

During spring 2020, Telamon North Carolina 
swiftly shifted to determine the safest way 
to continue providing health and wellness 
support during the COVID-19 pandemic. 
Families received weekly packages of 
healthful, nutritious food and cleaning 
products.

The Telamon North Carolina health services 
team continued to support families through 
monthly and as-needed virtual home visits. 
During these visits, health specialists worked 

Success story
By: Cherill Todd 

I was employed part time at a pediatric 
dental office that closed during the COVID-19 
pandemic. When it reopened, I was laid off. 
I have two children and needed to work to 
pay bills. My younger child is enrolled at 
Knightdale Head Start Center. When I began 
looking for employment in my field, I thought 
about my child’s school and how it seemed 
like a good place to work. The staff was always 
nice and the center was clean and organized. 
I applied for a position with Telamon at Cary 
Parkway. 

Being employed with Telamon Corporation 
has assisted my family financially. My job is 

secure at Telamon Corporation and I believe 
I will have a great future here. My life is great 
because I have a job and am able to provide 
for my children. I really appreciate the 
organization for taking the time to consider 

me, a parent, for employment.



Telamon North Carolina recognizes the 

importance of parents in the development and 

well-being of their children. To help families 

be resourceful and resilient during adversity, 

Telamon North Carolina Head Start continues 

PA R E N T  E N G AG E M E N T
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to use its comprehensive Family Engagement 

Plan that was inspired by the Office of 

Head Start’s Parent, Family, Community 

Engagement Framework (PFCE). This plan 

promotes the roles and responsibilities 

% of Children Received Medical Treatment 

Annual Report 2019-2020

% of Children with Dental Home

70 70

81 90

71

60 71

74

EHS CCP EHS CCP

EHS EHS

EHS 
Sampson 

EHS 
Sampson 

RHS RHS

with families to identify critical needs, 
keeping families informed on the status of 
their child’s health provider’s office because 
many were closed. 

Telamon North Carolina Head Start partnered 
with local food banks to provide fresh 
produce to families to reduce food insecurity 
during the pandemic. 
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of families, parents, caregivers and the 

community in children’s development and 

progress.

Parents are the most important influence on 

a child’s development. We encourage parents 

to become more involved in their child’s 

education to bolster learning, development 

and school readiness. 

During spring 2020, Telamon North 

Carolina had to take quick action when 

COVID-19 surfaced. The pandemic called 

for an immediate shift in how families were 

supported to meet their needs. Our family 

services specialist completed a COVID-19 

Touchpoint Family Needs survey to determine 

urgent and critical problems caused by the 

pandemic.

CARES Act funding was awarded to our 

program to purchase tablets and hot spots 

for all enrolled families. This set aside 

communication barriers, enabling families to 

connect with their family services specialist 

and their child’s teacher. Each Telamon 

North Carolina Head Start center created 

private Facebook groups to reach families. 

Community resources, health data, vaccine 

information, food distributions, educational 

activities and parenting-education were 

shared in each Facebook group.

Telamon North Carolina offered virtual parent 

committee and policy council meetings; 

planning for child and parent activities; family 

goal-setting; family strengths, needs and 

personal development; and program planning. 

A family services specialist worked directly 

with families to help meet their needs. When 

necessary, referrals were made to local 

agencies to further aid families. 

Family services, education staff and center 

administrators encourage and support men to 

play a central role in child-rearing and in their 

child’s life. Male employees work with men to 

promote active participation. 

Parent, family and community engagement is 

an essential part of Telamon North Carolina 

Head Start’s daily activities. During the 2019-

2020 program, Telamon North Carolina 

worked with more than 900 parent volunteers 

who helped in classrooms by reading 

stories, assisting with meals and more. 

Children benefit from adult participation in 

our program. Our volunteers share unique 

personalities, heritage and life experiences. 

We understand that memorable educational 

experiences for children occur when families 

and our community work together. 



During spring 2020, Telamon NC Head Start 

quickly shifted gears to determine the best 

way to educate and serve our children while 

keeping them, our staff and families safe. 

One project carried out in the 2019-2020 

program year promoted school readiness 

with weekly activity plans for preschool-

age children posted on our Facebook 

page. These activities furthered children’s 

development in learning; health; cognition; 

social-emotional development; and language 

and communication. Staff posted videos to 

their center’s Facebook page to demonstrate 

activities using household items so that 

parents and guardians could support learning 
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at home. Children also could join circle time 

up to twice a day to listen and engage with 

books, songs and conversations with teachers 

and peers.

Telamon NC Head Start ordered readiness 

kits for families with children transitioning to 

kindergarten.  The kits included supplies for 

families to help children develop language, 

literacy, science and math skills for a 

successful transition for our Head Start to 

kindergarten.
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P R E PA R I N G  F O R  K I N D E R G A RT E N

S C H O O L  R E A D I N E S S

School readiness means children are prepared 

for school, families are prepared to support 

their children’s learning, and schools are 

ready for children. Telamon-TRC views 

school readiness as children possessing the 

skills, knowledge and attitudes necessary 

for success in school and for later learning 

and life. Children are assessed in five broad 

areas of early learning, referred to as central 

domains. The domains are:

• Approaches to learning

• Social and emotional development

• Language and literacy

• Cognition – mathematics and scientific 

reasoning 

• Perceptual, motor and physical development

Children are assessed in five broad areas of early learning, referred to as central 
domains.

Telamon-TRC measures children’s progress 

towards school readiness three times during 

the school year: at the beginning, middle and 

end. Telamon-TRC uses the information to 

individualize teaching strategies and improve 

our approach. 

The school readiness chart identifies progress 

in each domain for children who went on to 

kindergarten in fall 2019. Due to COVID-19 

and changes to services for children to 

accommodate the health and safety of our 

staff and children, our program was unable 

to accurately collect assessment information 

for children in the spring of 2020 using our 

current tool. 
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How we fund our program

4-Year Old Children Meeting or Exceeding Widely Held Expectations

End of Year

Cognitive Skills Literacy PhysicalLanguage Math Social-Emotional

*�e term widely held expectations describes the range of knowledge, skills and abilities that children of a particular age typically demonstrate from the beginning to the end of a program year. 
�ese widely held expectations are based on the latest research in early childhood education, are demonstrated in the progressions for GOLD® Objectives for Development and Learning 1–23, and 
are used to help determine if a child’s (or group of children’s) knowledge, skills and abilities are below, meeting or exceeding their age’s expected range of knowledge, skills and abilities. 

63
%

58
%

61
%

13
%

48
%

42
%

67
%

32
%

60
%

30
%

37
%

22
%

Mid-Year

Funding Source

Head Start 
Early Head Start
NC Pre-k
Sub Total

USDA Food Program
Sub Total

TOTAL FEDERAL & STATE FUNDING
IN-KIND (TO INCLUDE NC PRE-K CONTRIBUTIONS)

Funding Amount

$8,277,219
$6,788,949
$969,000
$16,035,168

$768,932
$768,932

$16,804,10
$2,155,576

Telamon-TRC Head Start Funding Landscape
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Salaries
Fringe
Travel
Equipment
Supplies
Contractual
Other
Sub Total
Indirect

Total

Salaries
Fringe
Travel
Equipment
Supplies
Contractual
Other
Sub Total
Indirect

Total

$4,142,466

$2,088,295

$62,749

$15,000

$148,080

$25,000

$1,004,822

$7,486,412

$791,307

$8,277,719

$384,932

$196,315

$8,725

$0

$17,146

$5,000

$140,096

$752,214

$73,818

$826,032

$1,931,631

$983,515

$27,762

$7,500

$96,832

$265,000

$486,250

$3,798,490

$370,223

$4,168,713

$237,444

$121,097

$24,111

$0

$28,867

$1,183,107

$170,358

$1,764,984

$45,535

$1,810,519

$3,978,370

$2,026,209

$42,393

$4,500

$260,634

$15,419

$1,214,701

$7,542,226

$735,493

$8,277,719

$391,574

$198,866

$8,408

$0

$35,484

$2,428

$117,197

$753,957

$72,075

$826,032

$1,854,738

$945,090

$27,525

$9,250

$239,682

$234,134

$516,275

$3,826,694

$342,019

$4,168,713

$213,142

$106,459

$3,899

$0

$136,145

$1,121,400

$173,490

$1,754,535

$39,669

$1,794,204

Budget 

Budget 

Budget 

Budget 

Expenses 

Expenses 

Expenses 

Expenses 

Budget Category

Budget Category

04CH010311 Early Head Start04CH010311 Head Start

Federal Budgets & Federal Expenditures

04HP000264 Early Head Start04CH4726 Early Head Start

F I N A N C I A L  AU D I TM O N I TO R I N G  R E V I E W

From May 17-21, 2021, the Administration for 

Children & Families, Office of Head Start conducted 

a Focus Area One (FA1) monitoring review of 

Telamon/TRC’s Head Start and Early Head Start 

programs.

The FA1 review was an opportunity for Telamon/

TRC programs to discuss our program design, 

management, and governance structure. There 

were no reported findings.

Telamon Corporation’s and its subsidiaries’ most 

recent audit was of and for the year ended Sept. 30, 

2019. The independent audit firm of Cherry Bekaert 

CPAs and Advisors conducted the audit. The firm 

audited the consolidated financial statements 

of Telamon Corporation and subsidiaries, which 

comprise the consolidated statement of financial 

position as of Sept. 30, 2019, and the related 

consolidated statements of activities and changes 

in net assets, cash flow and functional expenses 

for the year then ended, and the related notes to 

the consolidated financial statements. Telamon 

Corporation received an unqualified audit opinion, 

and no federal award findings or questioned costs 

were found.



5560 Munford Road Suite 201-B, 
Raleigh, NC 27612

919-747-7857

tvenable@telamon.org

www.telamon.org








