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Our mission is to provide educational 
services that lead to better jobs, better 
lives and better communities.
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Due to programs being unable to serve full funded enrollment while responding to the COVID-19 pandemic 

during 2020-2021 program year, Office of Head Start (OHS) extended flexibilities around enrollment. Due to 

the reduced number of children served OHS paused evaluation of under- or fully enrolled grantees. In addition, 

enrollment numbers were able to include all children in a given month who were enrolled and participated in 

virtual learning opportunities or virtual home visits along with in-person services.
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Whom we help

Early Head Start Center-based

M I G R A N T  A N D  S E A S O N A L  H E A D  S TA RT

175 30%119 100 11
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Georgia Migrant & Seasonal Head Start (GAMSHS) program prepares our communities’ 
most vulnerable young children to succeed in school and in life. We deliver services to 
children and families in core areas of early learning, health and family well-being while 
involving parents as partners. GAMSHS serves 375 infants, preschoolers and toddlers. 
GAMSHS served 14 percent of children with disabilities.

Total # of 
Children Served 

Total # of 
Families 
Served

% of Eligible 
Served

% Served Above 
100% of 

Federal Poverty 
Guideline

Telamon-TRC implemented Guidance for Opening Head Start Programs for Children 
0-5 During COVID-19 pandemic for employees and parents July 2020 to June 2021. 
This included CDC guidance, state & local licensing requirements, and Office of Head 
Start guidance. As of July 1, 2021 programs moved toward fully operational, in-person 
comprehensive services, as local health conditions and staffing conditions allowed. Virtual 
Academy guidance was also implemented July 2020 for full virtual services and continued 
to support the transition of hybrid services with COVID-19 closures guided by local health 
departments. During these many changes, our employees have pivoted to serve families in 
this new environment and support the challenges they faced with limited access to health 
services, food insecurity, technology barriers with multiple children in virtual school, and 
other concerns. 

H E A D  S TA RT  P RO G R A M S  F O R  C H I L D R E N  0 - 5 

The average monthly 
enrollment based on actual 
enrollment due to COVID 

limitations on children served 
is 74% 



Enrollment by eligibility
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% of Enrollment by Eligibility

Income Below 100% of FPL

Over Income

Foster Child

Homeless

Receiving Public Assistance

# of parent volunteers

161
11

17

0

0
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Success story
Mrs. Brandy Gutierrez is a parent at the 

Lyons Center. When Brandy was younger, 

she studied to be a medical office specialist 

but, three weeks before graduating, her 

grandfather fell very ill. Brandy, overwhelmed 

with taking care of him and two small 

children, dropped out of school. She felt 

her dreams to study in the medical field had 

vanished.

When their children enrolled at Telamon 

TRC Georgia, Brandy learned about the 

What we believe

• Each child is unique and can succeed.

• Learning occurs within relationships. 

• Families are children’s first and most important caregivers. 

• Children learn best when they are emotionally and physically safe and secure. 

• Children learn many concepts and skills at the same time. 

• Teaching must focus on how children learn and grow. 

• Every child has strengths rooted in his/her culture, background, language and beliefs.

G U I D I N G  P R I N C I P L E S 

support the organization provides to children 

and families. She felt empowered by staff 

support to prepare their children for school 

and prepare families for life. She applied for 

a scholarship to resume her studies to be a 

medical assistant. Her husband supported her 

dream.

Telamon TRC Georgia has helped Brandy 

become more independent and reach her 

dreams by paying for the school program, gas 

for transportation and the state certification 



to practice as a medical assistant. Brandy and 

her family are very happy. Her children and 

husband are proud of her accomplishments. 

Brandy shares her positive energy and 

attitude when she tells her children, “You are 

never too old to achieve something you really 

want.”

Brandy is passionate about helping pregnant 

women deliver their babies and sees her 

future as a labor and delivery medical 

specialist.

Brandy has a quote that motivates and 

inspires her to achieve her dreams: “Do not let 

society define you because you are who you 

are and you can always change things when 

you have a purpose.”
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Health is the foundation of school readiness. 

To help children thrive, GAMSHS ensures that 

children are up to date on immunizations, 

physicals and dental exams. A priority for 

GAMSHS’s Health Services staff is connecting 

families to services and resources. Our goal 

is for each family to establish a medical and 

dental home. This is critical for the health and 

well-being of each child and family. If a child 

How we make a difference

41 Head Start

% of Children Received Medical Exam

GAMSHS provided ingredients to families and conducted two cooking events  with 
Blanca, Telamon Georgia’s health specialist. Families logged in and took part in a 
live cooking demonstration.



GAMSHS welcomes all parents to our Head 

Start centers. We believe parents are a child’s 

first and most important teachers. Our goal 

is for parents to become active partners 

in their children’s education. It is a shared 

responsibility requiring mutual respect for 

the roles and strengths we offer. Parents 

participate in projects and activities in their 

child’s classroom, working with teachers 

and sharing their gifts. GAMSHS engages 

parents in their child’s education through 

Family Nights, parent/child play groups, 

Parent Committee and Policy Council 

membership, event planning for child 

PA R E N T  E N G AG E M E N T
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activities, parent education events, parent/

teacher conferences, family goal setting, and 

input into program and curriculum planning. 

GAMSHS’s Family Services employees commit 

to building  partnerships that support family 

well-being. These employees help families 

prioritize needs and work with them to set 

goals and overcome challenges. Because 

of COVID-19, families participated virtually 

in meetings and activities. Families were 

provided with tablets and hotspots to access 

the internet and virtual services during the 

pandemic.

GAMSHS serves families and children from 

birth to age 5. GAMSHS believes all children 

deserve the opportunity to develop the 

knowledge, skills and abilities they need to 

succeed and prepare for kindergarten. Our 

approach to school readiness means children 

are ready for school, families are ready to 

support their children’s learning, and schools 

are ready for children. GAMSHS has a strong, 

clear and comprehensive focus on all aspects 

of healthy child development, including 

physical, cognitive, social and emotional 

development -- all essential to children 

preparing for school. GAMSHS sets readiness 

P R E PA R I N G  F O R  K I N D E R G A RT E N

96 Head Start

% of Children Received Dental Examhas health and/or nutrition issues, it reduces 

his/her ability to learn. GAMSHS strives to 

ensure that each child is healthy and ready to 

learn. Good eating habits begin early. Children 

receive nutritious meals at all centers. 

GAMSHS’s program supports the mental 

health of children, families and staff every 

day. Early childhood mental health is the same 

as social and emotional well-being. Children 

learn to express and regulate emotions, form 

trusting relationships and explore—all in the 

cultural context of family and community. The 

mental health of children and the adults who 

care for them is essential for school readiness.
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School readiness means children are prepared 

for school, families are prepared to support 

their children’s learning, and schools are 

ready for children. Telamon-TRC views 

school readiness as children possessing the 

skills, knowledge and attitudes necessary for 

success in school and for later learning and 

life. Children are assessed in five areas of early 

learning, referred to as central domains. The 

domains are:

• Approaches to learning

• Social and emotional development

• Language and literacy

• Cognition – mathematics and scientific 

reasoning 

• Perceptual, motor and physical 

development

S C H O O L  R E A D I N E S S

Children are assessed in five broad areas of early learning, referred to as central 
domains.

Telamon-TRC measures children’s progress 

towards school readiness three times during 

the school year: at the beginning, midway and 

at the end to determine how much progress 

children made while receiving Head Start 

and Early Head Start services. Telamon-TRC 

uses the information to individualize teaching 

strategies for children and improve our 

approach. 

The school readiness outcomes chart 

identifies progress in each domain for the 

children who went on to kindergarten in fall 

2020.

goals and uses core strategies to help prepare 

children to succeed when they enter school. 

These strategies include:

• Using a research-based curriculum that 

addresses the essential areas of school 

readiness. 

• A focus on using data to improve our 

program. 

• Providing education, training and support 

to our employees. 

• Establishing Individualized Wellness Plans 

that promote healthy development for 

every child.

•  Ensuring a parent partnership that 

promotes an understanding of their child’s 

progress, provides support, and encourages 

learning and leadership. 

• Communicating with local schools and 

other agencies receiving Head Start 

children, to exchange information about 

children and programs and to align services 

for early learning, health and family 

participation. 

• A kindergarten transition that begins 

when the child is in his/her last year of 

Head Start and involves child, families, 

employees, the community and local 

elementary schools.
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4-year old children meeting or exceeding widely held expectations

Mid-Year End of Year
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Cognitive Skills Literacy PhysicalLanguage Math Social-Emotional

*The term widely held expectations describes the range of knowledge, skills and abilities that children of a particular age typically demonstrate from the beginning to the end of a program year. 
These widely held expectations are based on the latest research in early childhood education, are demonstrated in the progressions for GOLD® Objectives for Development and Learning 1–23, and 
are used to help determine if a child’s (or group of children’s) knowledge, skills and abilities are below, meeting or exceeding their age’s expected range of knowledge, skills and abilities.

Monitoring Review For the 2020-2021 

program year, GAMSHS’s program was not 

Telamon Corporation’s and its subsidiaries’ 

most recent audit was of and for the year 

ended September 30, 2020. The independent 

audit firm of Cherry Bekaert CPAs and 

Advisors conducted the audit. The audit firm 

audited the consolidated financial statements 

of Telamon Corporation and subsidiaries 

which comprise the consolidated statement 

of financial position as of September 30, 2020, 

M O N I TO R I N G  R E V I E W

F I N A N C I A L  AU D I T

How we fund our program

monitored by the Administration for Children 

and Families. 

and the related consolidated statements of 

activities and changes in net assets, cash 

flow and functional expenses for the year 

then ended, and the related notes to the 

consolidated financial statements. Telamon 

Corporation received an unqualified audit 

opinion, and there were no federal award 

findings or questioned costs.
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Funding Source

Migrant & Seasonal Head Start 

Training and Technical Assistance

Sub Total

USDA Food Program

In-Kind Contributions

Sub Total
TOTAL FUNDING

Funding Amount

$5,262,078

$95,733
$5,357,811

$54,881

$54,631

$109,512
$5,467,323

Telamon Migrant & Seasonal Head Start Funding Landscape

Salaries
Fringe
Travel
Equipment
Supplies
Contractual
Other
Sub Total
Indirect
Total

$2,381,354

$1,201,013

$62,028

$35,863

$472,010

NA

$757,178

$4,904,446

$453,365

$5,357,811

$2,360,087

$1,194,483

$38,673

$128,993

$285,426

NA

$629,425

$4,637,087

$451,430

$5,088,518

Budget Expenses 

Budget Category Migrant & Seasonal Head Start

Budgets & Expenditures
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Success story
Mrs. Laura Sotelo is president of the Policy 

Council. She needed to learn English to be 

independent and an active part of society. 

Between June and November 2020, she took 

ESOL classes at the Telamon TRC site that her 

children attend in Glennville, Ga. 

Telamon TRC Georgia has helped Laura be 

more involved in her community and in her 

children’s education. Laura feels empowered 

and happy because Telamon TRC Georgia 

has provided educational resources and tools 

to make life easier for her and her family. 

She can help her children understand their 

environment and learn effectively, providing 

them guidance in their dual language 

educational journey.

Laura is pursuing further English education 

and is determined to obtain a scholarship 

with Telamon TRC assistance to study to 

become a hair stylist. She has a bright outlook 

for herself and her family. She will become a 

small-business owner when she is a stylist and 

be able to provide a solid future for them.

Laura has a quote that inspires her to reach her 

dreams: “Perseverance is the path to your goals.”
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2150 Northside Crossing
Macon, GA 31210

478.342.7917

nmosley@telamon.org

www.telamon.org








