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Our mission is to provide educational 
services that lead to better jobs, better 
lives and better communities.
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Whom we help

Head Start

Head Start

Early Head Start

Early Head Start

Volunteers

99.7% 100% 5.0%
99.0% 100% 6.0%
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Transition Resources Corporation (TRC) Head Start programs prepare our communities’ 
most vulnerable young children to succeed in school and in life beyond school. We deliver 
services to children and families in core areas of early learning, health and family well-
being while engaging parents as partners every step of the way.

Our Head Start programs include preschool, primarily serving 3- and 4-year-olds, and our 
Early Head Start, serving infants, toddlers and pregnant women. TRC’s Head Start services 
are delivered in Delaware and Madison counties, serving 410 children in preschool and 218 
infants, toddlers and pregnant women.

Our 2019-2020 school year was abruptly interrupted in March 2020 by the COVID-19 
pandemic. The lives of our children, families and employees seemed to change overnight. 
Our Head Start School Family responded immediately. Our employees began providing 
services remotely to children and families. Children and families remained engaged, and we 
worked together to support one another. 

Avg. Monthly 
Enrollment as % of 
Funded Enrollment

Total Volunteers

Total Parent or 
Former Parent 

Volunteers

% of Eligible 
Served*

% Served Above 
100% of Federal 

Poverty Guideline

478

73

293

433

243

18 202

Total # of Children 
Served / Center-based 

Total # of Families 
Served / Center-based 

Total # of Families 
Served

Total # of Children 
Served / Home-based 

Total # of Children/ 
Pregnant Women Served

Total # of  
Pregnant Women

Total # of Children 
Served / Center-based



Enrollment by eligibility
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Head Start

% of Enrollment by Eligibility

Early Head Start

1

Income Below 100% of FPL

Over Income

Foster Child

Homeless

Receiving Public Assistance

57%5%

15%

61%

13%

10%
11%
6%

6%

16%
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What we believe

Success story

• Each child is unique and can succeed.

• Learning occurs within the context of relationships. 

• Families are children’s first and most important caregivers. 

• Children learn best when they are emotionally and physically safe and secure. 

• Children learn many concepts and skills at the same time. 

• Teaching must focus on how children learn and grow. 

• Every child has strengths rooted in their culture, background, language and beliefs.

Samantha Azoia and her boyfriend, Daniel 

Bair, are the proud parents of three girls. 

When Samantha came to TRC Head Start to 

apply for a spot for her daughter Jordyn, she 

had just returned to work after the birth of 

her youngest daughter. At the time, it was 

tough for the family because both parents 

were working part-time jobs. The children’s 

grandmother was caring for the kids while the 

parents worked. Samantha said all she wanted 

was for Jordyn to attend TRC Head Start to 

get her ready for kindergarten. When she 

got the phone call telling her that Jordyn was 

accepted into the program, she said it was a 

very exciting moment.

Samantha was excited Jordyn was going to 

Head Start but worried about leaving her. The 

first few days, mom and daughter shed a few 

tears. But with the help of Jordyn’s teachers, 

G U I D I N G  P R I N C I P L E S 

Mrs. Goolsby and Mrs. Jent, and the support 

of Ms. Pugh, her family services specialist, 

Jordyn looked forward to going to her Head 

Start classroom each day.  

Samantha knew she had to do more for 

herself while her children were being looked 



after. She wanted a better job and to live in a 

safer neighborhood. Samantha has epilepsy, 

which prevents her from driving, limiting her 

choices of jobs. She had to be close enough 

for Daniel and others to drive her to and from 

work. 

During the family’s first home visit, Samantha 

told Ms. Pugh she would like to get a 

pharmacy technician certification and find 

a new house. Samantha set these goals and, 

working with Ms. Pugh, the family found a 

new home. The Head Start family encouraged 

Samantha to complete her pharmacy tech 

course and study for her certification exam. 

Because Samantha knew Jordyn was safe 

School readiness begins with health. For 

children to learn and develop at TRC, the 

staff helps families access quality oral health, 

mental health and physical health services. 

Families are connected to health resources 

to ensure that children stay current on 

physicals, immunizations and dental exams. 

TRC collaborates with community health and 

wellness partners to provide the convenience 

of on-site health services, such as physicals, 

immunizations, dental exams, lead screenings, 

hemoglobin screenings, vision screenings and 

hearing screenings.

 

To promote positive health and nutrition and 

to provide resources and nutrition education 

to families, TRC partnered with WIC to have 

and happy at Head Start, she did not have to 

worry about her and could concentrate on 

completing her course work.

Samantha passed the program in January 

2020 and got a job with CVS as a pharmacy 

technician within a few weeks after passing 

her exam. She was so happy and proud of her 

accomplishment. She is very thankful for the 

support and encouragement she received 

from her TRC Head Start family. Samantha 

hopes to attend college this fall and work on 

getting a registered nurse degree. She would 

like to be a hospice nurse. Samantha said 

when her three girls see how hard she works, 

they will work hard, too. 

How we make a difference

6

79

78

65

68

Head Start

Head Start

Early Head Start

Early Head Start

% of Children Received Medical Exam

% of Children Received Dental Exam
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on-site services at our Muncie location. TRC 

creates positive meal environments with 

family-style dining and exposes children to 

nutritious foods so they can grow lifelong 

healthful eating habits. Mealtimes at TRC 

aren’t just about serving and educating about 

healthy foods, they’re also about creating 

quality social interactions.

During the COVID-19 pandemic, many 

community health providers temporarily 

closed or limited services in spring and 

early summer 2020. TRC health services 

team members closely tracked medical and 

dental services offered in the community to 

guide families and help them stay current for 

preventive health needs as much as possible. 

TRC held a virtual Health Services Advisory 

Committee meeting in April 2020 to identify 

and address barriers to accessing medical and 

dental care in our communities during the 

pandemic. 

Social and emotional well-being is the 

foundation for early childhood mental health. 

TRC mental health strategies are based on 

the importance of healthy early relationships 

in a child’s life. As we transitioned to remote 

services in March, TRC’s mental health 

consultant provided support to our families 

through Facebook Live presentations and 

Zoom meetings.

TRC welcomes all parents to our Head Start 

and Early Head Start centers. We believe 

parents are the first and most important 

teachers of their children. It is our goal for 

parents to become active partners in their 

children’s education. Family engagement is 

a shared process between TRC employees 

and Head Start families to build positive 

relationships. It is also a shared responsibility 

requiring mutual respect for the roles and 

strengths each of us offers.

Parents spend time in their child’s classroom, 

participating in projects and activities, 

working with teachers and sharing their 

gifts. TRC engages parents in their child’s 

educational experience through

our Family Nights; parent/child play group 

opportunities; Parent Committee and Policy 

Council membership; planning for child 

activities and parent education events; 

parent/teacher conferences; family goal 

setting; and input into program planning 

and curriculum selection. This past year, 

TRC Head Start worked with more than 900 

volunteers, 465 of whom were parents.

TRC’s family services employees make a 

commitment to creating and sustaining 

partnerships that support family well-being. 

These employees help families prioritize 

needs and work with them to set goals 

and work through challenges. During this 

school year, the family services team met the 

challenge of the COVID-19 pandemic head on, 

supporting families with their employment, 

housing, health and wellness, nutritional, 

financial and parenting needs. 

PA R E N T  E N G AG E M E N T
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School readiness means children are ready 

for school, families are ready to support their 

children’s learning, and schools are ready 

for children. TRC views school readiness as 

children possessing the skills, knowledge and 

attitudes necessary for success in school, for 

later learning and life. Children are assessed 

in five broad areas of early learning, referred 

to as central domains. The domains are—

• Approaches to learning

TRC Head Start serves families and children 

from birth to age 5. TRC believes all children

deserve the opportunity to develop the 

knowledge, skills and abilities they need to be 

successful and ready for kindergarten. Our 

approach means children are ready for school, 

families are ready to support their children’s 

learning, and schools are ready for children. 

TRC has a strong, clear and comprehensive 

focus on all aspects of healthy child 

development, including physical, cognitive, 

and social and emotional development, all 

of which are essential to prepare children 

for school. TRC sets school readiness goals 

and implements strategies to help prepare 

children to be successful when they enter 

school. These strategies include:

• Using a research-based curriculum that 

addresses the essential areas of school 

readiness.

• A focus on data-driven decision-making for 

continuous improvement.

• Providing education, training and support to 

S C H O O L  R E A D I N E S S

P R E PA R I N G  F O R  K I N D E R G A RT E N
our employees.

• Engaging in trauma-informed care practices 

with children, families and staff.

• Establishing individual wellness plans that 

promote healthful development for every 

child.

• Ensuring a parent partnership that promotes 

an understanding of their child’s progress, 

provides support, and encourages learning 

and leadership.

• Working with child-care partners in the 

community to provide additional Early Head 

Start enrollment slots and to increase the 

quality of early care in the community.

• Communicating with local schools and 

agencies receiving Head Start or Early Head 

Start children, to share information and align 

services for early learning, health and family 

engagement.

• A kindergarten transition that begins when 

the child is in his/her last year of Head Start 

and involves child, families, employees, the 

community and local elementary schools.

• Social and emotional development

• Language and literacy

• Cognition – mathematics & scientific 

reasoning 

• Perceptual, motor and physical development

TRC measures children’s progress toward 

school readiness three times during the 

school year: at the beginning to determine a 

developmental baseline, midway and the end 
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For the 2019-2020 program year, TRC’s Head 

Start and Early Head Start programs were not 

monitored by the Administration for Children 

and Families.

M O N I TO R I N G  R E V I E W

of the school year to gauge  progress. TRC 

uses the information to individualize teaching 

and improve our approach.

When TRC’s centers closed in March, our 

teaching teams got busy. They continued to 

check in with the children in their classes on a 

4-year old children meeting or exceeding widely held expectations

Baseline Mid-Year End of Year

*The term widely held expectations describes the range of knowledge, skills and abilities that children of a particular age typically demonstrate from the beginning to the end of a program year. 
These widely held expectations are based on the latest research in early childhood education, are demonstrated in the progressions for GOLD® Objectives for Development and Learning 1–23, and 
are used to help determine if a child’s (or group of children’s) knowledge, skills and abilities are below, meeting or exceeding their age’s expected range of knowledge, skills and abilities.

weekly basis and provided education services 

through videos and virtual circle times. 

The School Readiness Outcomes Chart 

identifies overall progress in each domain for 

the children who went on to kindergarten in 

fall 2020. 

How we fund our program
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F I N A N C I A L  AU D I T
Telamon Corporation’s and its subsidiaries’ 

most recent audit was of and for the year 

ended Sept. 30, 2019. The independent audit 

firm of Cherry Bekaert CPAs and Advisors 

conducted the audit. The firm audited 

the consolidated financial statements of 

Telamon Corporation and subsidiaries, which 
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Funding Source
Head Start 

Early Head Start

Training and Technical Assistance

Sub Total
 

USDA Food Program

In-Kind Contributions

Sub Total

TOTAL FUNDING

Funding Amount
$4,547,655

$2,462,205

$122,346

$7,132,206

$305,738.30

$952,867.70

$1,258,606

$8,390,812

comprise the consolidated statement of 

financial position as of Sept. 30, 2019, and the 

related consolidated statements of activities 

and changes in net assets, cash flow and 

functional expenses for the year then ended, 

Telamon-TRC Head Start Funding Landscape
Program Year 2019-20

Budgets & Expenditures

Budget
Category

Head Start and 
Early Head Start

05CH010441

Early Head Start
05CH011119

Early Head Start
05CH000214

Salaries
Fringe
Travel
Equipment
Supplies
Contractual
Other
Sub Total
Indirect
Total

$2,593,005.71

$1,311,414.76

$12,894.00

$79,200.00

$188,753.26

$31,500.00

$592,592.06

$4,809,359.79

$504,646.21

$5,314,006.00

$361,044.78

$184,132.82

$1,125.00

$8,210.00

$18,450.63

$1,000.00

$116,843.56

$690,806.79

$70,464.21

$761,271.00

$496,017.53

$251,089.00

$2,250.00

$20,040.00

$66,700.07

$734,912.00

$133,520.92

$1,704,529.52

$96,563.48

$1,801,093.00

$2,594,478.93

$1,306,579.88

$12,306.66

$39,309.66

$184,605.08

$13,549.85

$573,410.86

$4,724,240.92

$489,326.64

$5,213,567.56

$380,516.57

$193,691.06

$1,799.30

$3,277.13

$17635.61

$39.00

$92,316.31

$689,274.98

$71,996.02

$761,271.00

$526,414.81

$266,218.13

$7,117.04

$20,929.99

$24,860.88

$713,754.96

$142,324.40

$1,701,620.21

$99,472.79

$1,801,093.00

Budget Budget Budget Expenses Expenses Expenses 

and the related notes to the consolidated 

financial statements. Telamon Corporation 

received an unqualified audit opinion, and no 

federal award findings or questioned costs 

were found.
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