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Telamon is an Equal Opportunity Employer and provider. Auxiliary aids and  

services are available upon request to individuals with disabilities. 



 

Program Overview 
Telamon Tennessee provides early education services for children 6 weeks to 5 years of  

age through its Migrant and Seasonal Head Start (MSHS) program.  We believe that  

parents are their children’s first, and most important, teachers.  As such, we strive to  

support parents by offering  multiple family engagement opportunities, including an   

evidence-based parenting curriculum, a wide range of  trainings, and take-home activities 

that extend classroom learning into the home environment.  

In the classroom, Telamon TN works to prepare children for success in their next       

academic placement by providing individualized education services that focus on       

language and literacy, social and emotional skills, cognitive development, and fine and 

gross motor skills.  
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Total Amount of Private and Public Funds Received 

 

Office of Head Start Proposed Budget and Expenditures for 2018-2019 

 
 
 

A statement of  unqualified opinion is included at the end of  this report.  The most recent        

Telamon Corporation audit may be viewed at: https://harvester.census.gov/facweb/.  

 

Category Budget Expense 

Personnel $1,423,351 $1,442,609 

Fringe $725,909 $735,672 

Travel $14,636 $22,496 

Equipment $116,300 $104,860 

Supplies $165,455 $94,628 

Contractual $0 $0 

Construction $0 $0 

Other $540,793 $582,492 

Indirect $272,955 $276,642 

Total $3,259,399 $3,259,399 

  

Percentage Spent 100% 

Account Source Begin: End: Total 

1867 Office of Head Start 3/1/2018 2/28/2019 $3,259,399 

Reimbursement  USDA Food Program  3/1/2018  2/28/2019 $65,306 

1898 Art4Moore 7/1/2018 11/30/108 $1,350 

  TOTAL $3,326,055 

2

https://harvester.census.gov/facweb/


 

Non-Federal Share 
 

Telamon Tennessee continues to maintain a waiver from 

the complete 20% non-federal share required by the Office 

of  Head Start.  During the 2018-2019 fiscal year, the     

Office of  Head Start approved an 7.25% match.  Telamon 

Tennessee received generous support from community 

partners, volunteers, funders, and donors resulting in a 

$268,127 (8.58%) match in in-kind for the MSHS grant.  

 

Volunteers supported the program by offering free or    

reduced rate professional services, such as medical and  

dental screenings.  Parents and Community Partners      

volunteered in the classrooms, and students from local    

colleges completed internships and practicums with us.  

We also received  generous donations of  supplies and    

labor that helped offset federal funds.   

 

Child and Adult Food Care Program 
 
Telamon TN receives USDA reimbursement 

through the Child & Adult Care Food Program 

(CACFP).  Each center publishes income      

guidelines and a Public Service Announcement, 

identifying our program as a CACFP participant 

and stating that meals will be provided at no 

charge to children who meet the income eligibility 

guidelines.  

 

In 2018, the MSHS program provided 10,855      

breakfasts, 10,891, lunches, and 10,798 snacks.  All 

meals are provided in accordance with the U.S.       

Department of  Agriculture non-discrimination 

policy, which prohibits discrimination based on 

race, color, national origin, gender, age, disability, 

and political beliefs.  
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Head Start Statistical Report for Program Year 

March 2018 - February 2019 

 
The following is a statistical look at service levels in our MSHS program. All statistics are         

submitted as part of  the Program Information Report to the Office of  Head Start’s Region XII 

office after the 2018-2019 program year.   

PIR Statistical Report 

  

Number of Children Served 222 

Number of Families Served 156 

Average Monthly Enrollment Percentage 67% 

Percentage of Eligible Children Served (Number of Children Served ÷ Num-

ber of Eligible Children Identified in the Community Assessment) 
91% 

Percentage of Children with Continuous, Accessible Dental Care Provided by 

a Dentist. 
95% 

Percentage of Children Who Received Dental Exams/Screenings 96% 

Percentage of all Children who are up to date on a Schedule of Age Appro-

priate Preventive and Primary Health Care, According to the State’s EPSDT 

Schedule for Well Child Care 

98% 

Results of the Most Recent Federal Review 

Telamon TN received a federal CLASS review in August of  2018.  All preschool classrooms were 

observed as part of  the review.  Results indicated the average score fell below the minimum 

threshold in the area of  instructional support.  Scores in all other areas exceeded the requirements.  

Training for all preschool staff  in CLASS domains will be conducted prior to the 2019 season.  

Ongoing Practice-Based Coaching will support staff  development in these domains.   
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Parent Engagement in Head Start Programs 

 
During the 2018-2019 season, parents participated 

in discussions at parent meetings and at Policy 

Council, providing input on curriculum, menus, 

services, budgetary priorities, and other aspects of  

the program.  Parent-teacher conferences kept 

families informed of  their children’s progress, and 

many parents completed take-home activities with 

their children, extending  classroom learning into 

the home environment.  We also offered the  

Opening Doors parent curriculum at all centers.              

Implementation was successful, and feedback 

from parents and staff  was positive.  

 

Of  the 266 program parents, 163 (61%)           

participated in volunteer activities to support the 

program.  All families agreed to participate in 

home visits and parent trainings and to communicate with staff  members concerning family 

needs, achievements, and progress.  In 2018, 139 families (89%) completed pre-and post-Family 

Strengths Assessments.  This tool assesses family strengths and needs in 16 different areas.  On 

average,  families improved in 1.5 areas.  Promoting Literacy in the Home and Child Health and 

Wellness were the two areas in which families made the biggest improvements.  

 

As part of  the Family Partnership process, Telamon Family Services staff  work with families to 

set individualized goals.  Family Goals are tied to the Office of  Head Start's Parent Family     

Community Engagement Framework and focus on the family outcomes of  Family Wellbeing, 

Positive Parent-Child Relationships, Families as Lifelong Educators, Families as Learners, Family 

Engagement in Transitions, Family Connections to Peers and Communities, and Families as     

Advocates and Leaders.  Of  the 156 total families served, 145 (92.9%) participated in the goal-

setting process.   

 

Some of  the services offered to families include Health Education, Parenting Education,      

Emergency Food and Clothing, Mental Health Services, Adult Education, Child Abuse Services, 

Domestic Violence Services, and Transportation.  
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Growing Tennessee Youth Initiative  
Telamon Tennessee operates the Growing Tennessee Youth Initiative to provide outreach to the 

older siblings of  children enrolled in MSHS as part of  the program’s family engagement efforts.  

Participants range from Kindergarten to 12th grade.  The goal of  the youth initiative is to provide 

youth with unique learning opportunities while their parents attend meetings and trainings at the 

center.  This initiative was launched in 2005 with funds from the Administration for Children, 

Youth, and Families and the Office of  Head Start.  Since its inception, the Youth Initiative has 

provided engaging, educational opportunities to over 300 migrant and local youth, bringing       

together community partners, educators, and youth to engage in recreational and educational     

experiences. 

 

Numerous community partners and volunteers assist with planning, recruitment, and                

implementation of  the projects. A partnership with the University of  Tennessee Knoxville College 

of  Social Work results in student interns who assist with grant writing and project development. 

The interest and needs of  participants are considered when developing new projects.  Past funders 

include the Art4Moore Foundation, Tennessee Arts Commission, East Tennessee Foundation, 

and PeyBack Foundation.   

 

In 2018, Telamon Tennessee received a $1,350 grant from  the Art4Moore Foundation for a series 

of  storytelling workshops.  Funds were used to pay for art supplies to support storytelling         

activities and stipends for two  storytellers who led the sessions.  The project consisted of  eight 

storytelling workshops attended by 65 youth.  These workshops took place during parent meetings 

at the four MSHS Centers from August through October. 

6



 

Health Literacy Trainings 

In 2017, Telamon TN applied to the UCLA Health Care Institute.  We were one of  only 31     

programs chosen to participate out of  over 100 applicants nationwide.  The Health Care Institute 

prepares program staff  to facilitate a series of  health literacy trainings for parents; one workshop 

is offered each year for three years.  During the 2018-2019 Program Year, we trained 81 families 

on general health literacy.  This workshop was based on the book, What to Do When Your Child Gets 

Sick.  In Program Year 2019-2020, parents will receive a workshop on oral health.  We have set an 

ambitious goal of  having at least 100 families participate in these oral health workshops.  The oral 

health training is based on the book, What To Do For Healthy Teeth.  The MSHS trainings will be 

held in September 2019 and will be available in English and Spanish.  In Program Year 2020-2021, 

the  series of  health literacy trainings will culminate with workshops focusing on mental health, 

obesity and nutrition.   

 

 

School Readiness  

How We Help Prepare Children for Kindergarten  

Center staff  members work closely with the parents of  Kindergarten enrollees to assist with this 

transition.  Bilingual staff  members are available to provide interpretation services for Spanish-

speaking parents and children during the Kindergarten transition process.  Family Services       

Specialists accompany parents to complete the paperwork required for enrollment and offer  

translation services.  Health Specialists assist parents in gathering physical and immunization     

records for enrollees.  Local Education Agencies (LEA’s) collaborate with Center Directors 

through a written Memorandum of  Understanding. 
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In addition to educating children in the classroom, teaching staff  members conduct home visits 

with parents.  All children transitioning to kindergarten are provided with a backpack that includes 

the school supplies on the supply list for the school they will be attending.  This helps facilitate 

successful entry into the classroom as children arrive with all the supplies they need.  A            

Kindergarten readiness checklist is completed for each child to assess pre-Kindergarten skills and 

allow teachers to individualize activities and better prepare children for school.  This checklist, 

along with child outcomes, is shared with school systems to inform the teacher of  the individual 

child’s skill level. Children transitioning to Kindergarten are assessed using MyTeachingStrategies and 

results are shared with LEAs.  

Telamon has developed a School Readiness Plan to ensure that children in the MSHS Program 

transition to Kindergarten smoothly.  During the 2018-2019 Program Year, 31 children             

participated in Kindergarten transition to thirteen different schools.  School Readiness goals     

emphasize the domains of  the Head Start Child Development and Early Learning Framework, 

which are Language and Literacy, Cognition, Approaches to Learning, Physical Development and 

Health, and Social and Emotional Development.  The School Readiness Plan includes parent, 

teacher, child, and program objectives to reach goals.  School Readiness is emphasized for all ages 

of  children enrolled in the program.  
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Child Outcomes   

Child Outcome checkpoints were conducted in August, September, and November.  Data        

collected did show growth in several domains despite a slight decrease from the August to       

September Checkpoints in Physical Development, Cognitive Development, and Mathematics.  

The Migrant families served by the program make frequent moves to find work where it is     

available.  As such, the children we serve change from checkpoint to checkpoint.  This change in 

students may result in child outcomes data fluctuating between checkpoints.  

 

MSHS Child Outcomes 2018-2019 

Checkpoint August September November 

Social Emotional 79% 82% 94% 

Physical 84% 81% 95% 

Language 61% 67% 85% 

Cognitive 75% 68% 90% 

Literacy 56% 56% 78% 

Mathematics 62% 50% 68% 

 Social and Emotional Development 

Throughout the season, children showed growth in social-emotional development.  Teachers   

provide a warm, nurturing environment and allow children time to adjust to the program and new 

routines.  Classrooms received monthly visits from Dr. Adair Allen, a bilingual licensed mental 

health professional.  Dr. Allen conducted individual observations based on teacher/parent       

concerns.  Dr. Allen provides guidance to teachers on dealing with challenging behaviors.  

Physical Development & Health  

Children showed overall growth in both fine and gross motor skills despite a slight decline from 

August to September.  Preschool teachers planned weekly health and nutrition activities to         

encourage healthy eating habits and hygiene routines.  Teachers planned daily indoor and outdoor 

I Am Moving I Am Learning (IMIL) activities.  Children received health, vision, and dental  

screenings and participated in two growth assessments.  The number of  overweight and obese 

children who are preschool age continues to be high. Telamon TN strives to educate children and 

families on the importance of  a healthy lifestyle, including physical activity and good nutrition, 

along with a focus on the I Am Moving I Am Learning approach. 
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Language and Literacy 

During the season, children showed gains in language and literacy.  Teachers planned small group 

activities to encourage literacy skills.  Weekly activity calendars, which include literacy activities, are 

given to parents to complete with their children.  Telamon TN held book distribution events    

during the season.  Each site selected a theme for the distributions and planned special activities, 

speakers, and field trips that corresponded with the theme.  All enrolled children were given the 

opportunity to select a book to take home at each distribution.  Some of  the themes included    

Jungle, Pajama Day, Dr. Seuss, and Firefighters.  

Cognition 

Children showed a slight decline in Cognitive development from August to September before 

making gains from September to November.  During parent meetings, staff  conducted trainings 

on developmental stages of  children and activities that can be completed in the home to foster  

development.  Staff  encouraged parents to complete activities on the weekly activity calendars sent 

home with all children.  Individualized information on progress toward milestones is also shared 

and reviewed with parents during home visits and parent-teacher conferences.  Teachers will    

continue to offer the children activities in the classroom that will foster cognitive growth.  

Mathematics 

Children showed a slight decline in math skills 

from August to September before          

demonstrating gains from September to       

November.  Teachers participate in yearly  

training on early math skills.  Math activities are 

included on the weekly take-home activity    

calendars offered to parents along with being 

incorporated into daily classroom routines.               

Staff  utilize the resource High-Five           

Mathematize in the classrooms.  

Dual Language Development  

Throughout the season, children increased their 

abilities in both the English and Spanish       

languages.  Teachers worked to surround the 

children with a language rich environment.   

Parents were provided with information on the 

importance of  preserving the home language.   
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During the final checkpoint period of  the 2018-2019 school year, preschool children were         

assessed using the MyTeachingStrategies English language acquisition objectives.  These objectives 

measure the receptive language and expressive language of  our Dual Language Learners, placing 

them on a scale from Beginning to Advancing.  In the area of  listening to and understanding  

English, 13% were “beginning,” indicating that they were still using their home language in        

situations where English was the primary language being spoken; 27% were “progressing,”        

indicating that they had begun to realize that their home language was not being understood by all 

people and were starting to gain receptive abilities in English; 35% were “increasing;” and 25% 

were “advancing,” indicating that they had begun to have authentic communication in the new  

language.  In the area of  demonstrating progress in speaking English, 16% were “beginning;” 37% 

were “progressing,” indicating that they had begun experimenting with the new sounds they would 

need to speak English; 35% were “increasing,” indicating that they had begun using memorized 

words and phrases in the new language; and 12% were “advancing.”  

Approaches to Learning 

Free play constitutes a large portion of  the 

classroom schedule.  Children use this time to 

engage in learning through play.  Teachers 

planned both small and large group activities 

to foster curiosity and involve children in 

learning opportunities.  Classrooms were filled 

with a variety of  materials to assist teachers in 

providing educational activities.  Each center 

has a resource room that teachers use to      

access additional supplies and materials.  

Professional Development 

During the season, Telamon TN worked 

closely with the Training and Technical       

Assistance Provider, fhi360, to identify     

training needs in the.  The Early Childhood 

Education Specialist observed the preschool 

and infant/toddler classrooms.  After the 

classroom observations, fhi360 staff  met with 

the Education Specialists/Center  Directors to provide feedback. Teaching staff  members       

continue to pursue educational goals and more teachers are pursuing an AA degree or certificate 

in early childhood education.   
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Staff  members are encouraged to register for 

college coursework.  Telamon TN supports 

staff  in the process of  applying for Pell 

Grants and provides supplemental assistance 

to those staff  members registered for   

courses.  During the offseason, staff       

members continue to participate in course-

work to acquire required credentials.  

Telamon TN ensures that classroom teachers 

implement the curriculum and  assessment 

to fidelity by utilizing The Fidelity Tool for   

Administrators in each classroom.  Teachers 

demonstrate fidelity by implementing curriculum and assessment resources in the ways the        

developers intended.  Classroom teachers complete The Fidelity Tool Teacher Checklist to self-

identify areas for improvement.   

Telamon TN has implemented the Classroom Assessment Scoring System (CLASS) since the 2011 

season.  This monitoring tool measures the quality of  teacher-child interactions.  Each season, 

CLASS reliable staff  members conduct two CLASS observations on Preschool Teachers, discuss 

results, and demonstrate teaching techniques that promote active child learning in the classroom.  

Scores are used to determine training needs for preschool teachers.  CLASS scores indicate   

teachers are performing well in the domains of  Emotional Support and Classroom Organization. 

The program continues to provide ongoing support in the domain of  Instructional Support to  

increase competence.   

Early Childhood Mentor Coach Specialist  

In 2010, Telamon TN was honored to be awarded the Early Learning Mentor Coach Specialist 

Grant from the Department of  Health and Human Services, the Office of  Head Start, and the 

Administration for Children and Families.  When the grant cycle ended, Telamon TN chose to 

sustain the position and continue providing Mentor Coaching for education staff.  The Mentor 

Coach supports Preschool and Infant/Toddler teachers to increase their knowledge of  early  

childhood education and use of  effective teaching practices in their classrooms.  

During the 2018 season, the Mentor Coach utilized a needs assessment, created by Telamon, 

to identify the support needs of  individual teachers.  During the offseason, the Mentor Coach 

provides support to staff  members enrolled in college courses or pursuing a CDA.  The Mentor 

Coach also works with the center Education Specialists and Center Directors to implement    

Practice-Based Coaching at their centers.   
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Transportation Services 
During the 2018 season, families from Grainger, Greene, 

Unicoi, Rhea, Bledsoe, Cocke, Hamblen, and Jefferson 

counties received transportation services.  A total of  217 

children (97.7%) were transported from the bus stop to 

school, field trips, and for medical services.  Five children 

(2.3%) did not receive transportation services as a result 

of  living outside the ride time allowed by the Department 

of  Human Services (DHS) and/or the inability to hire       

personnel with a Commercial Driver’s License.  A yearly 

examination of  each bus was completed by a certified    

mechanic prior to the State Trooper’s inspections, which 

determines if  the bus is approved to operate and carry   

children.  Each bus has a daily pre-trip check that is     

completed by the driver before the bus is used, and a 

monthly inspection is completed by a certified mechanic 

to ensure each bus is safe for transporting children.  

Safety 
As part of  ensuring facilities are safe for children, staff, and visitors, inspections are performed by 

licensed vendors on HVAC, plumbing, electrical, septic, fire systems, security system, etc.  The 

Center Director or their designee performs an annual safety check of  the facility.  The Property 

Coordinator does a facility inspection before the centers open to address any repairs needing to be 

made before the season begins, and another inspection is completed during the season.  In the 

2018  season, three community partners performed safety inspections and two community      

partners performed transportation observations at a center in their area.  During the season we 

continue to have unannounced monthly inspections by DHS, the environmentalist, fire marshal, 

and safe environments.  Additionally, daily and monthly inspections are completed on other areas          

including, but not limited to, playgrounds, classrooms, fire extinguishers, carbon monoxide        

detectors, and first aid kits.   

 

Within the first 30 days of  the program year, 49 parents received hands-on training on the        

following topics: proper car seat installation, transportation safety, pedestrian safety, back-over   

incidents, safe sleeping, poisonous plants, heatstroke, pesticide poison, and fire and smoke alarm   

safety.  The Property and Transportation Coordinator made herself  available to check car seats in 

parents’ cars to ensure that their child safety seats were properly installed and that they were      

appropriate for their child and vehicle.  At each meeting, incentives for participation were offered.    
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Services for Children with Disabilities 

Telamon TN ensures that assessments are conducted on enrolled children to determine needs for 

individualized services.  During the 2018 season, 222 children were assessed for developmental, 

sensory, and behavioral concerns.  Fifty-six children (25%) were identified as needing follow-up to 

determine if  they had a disability.  Two (4%) of  those children qualified for disability services, 

which were provided in coordination with Tennessee Early Intervention System and the LEA.  

The percentage of  children with a diagnosed disability served during the 2018-2019 season was 

11% of  funded enrollment.  

For the fifth consecutive year, Telamon TN exceeded the Office of  Head Start mandate that no 

fewer than 10% of  the total number of  children served be children with disabilities.  The program 

has shown significant improvement over the years as the percentage was a mere 1% in 2008.  In 

the 2018-2019 Program Year, the number remained steady at 11%.  

Health and Disability Services 2018-2019 

Children referred for further vision testing 60 

Children who had or received glasses by the end of  the season 53 

Children referred for further dental evaluation 44 

Children referred for evaluation with LEA or Tennessee Early Intervention System.  56 

Children who qualified for disability services 2 

Children who already had plans in place 22 

Total children served with disabilities 24 

Percentage of  preschool children considered overweight or obese based on Body Mass 

Index calculations.  

41% 

Telamon Corporation Tennessee would like to thank all our funders, families, volunteers, community     

partners, and staff for a successful 2016-2017 season.  For more information about our program and how to 

get involved, please contact our state office at 865-212-4011 or go to our website at www.telamon.org.  

Our state office is located at 4713 Papermill Road Knoxville, TN 37909. 

 

Telamon Corporation is an equal opportunity employer and provider.  Under any program operated by   

Telamon Corporation, no applicant, client, or other person may be favored or discriminated against because 

of age, sex, race, color, national origin, political preference, religious opinions or affiliations, sexual           

orientation or disability. 

 

14



Report of Independent Auditor on Internal Control over Financial Reporting 

and on Compliance and Other Matters Based on an Audit of Consolidated Financial  Statements Performed in A

ccordance with Government Auditing Standards  

Board of Directors Telamon Corporation and Subsidiaries Raleigh, North Carolina  

We have audited, in accordance with the auditing standards generally accepted in the United States of America and the 
standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General 
of the United States, the accompanying consolidated financial statements of Telamon Corporation and subsidiaries (the 
“Organization”) as of and for the year ended September 30, 2018, and the related notes to the consolidated financial 
statements, which collectively comprise the Organization’s consolidated financial statements, and have issued our     
report thereon dated January 30, 2019.  

  
Internal Control over Financial Reporting  
In planning and performing our audit of the consolidated financial statements, we considered the Organization’s internal 
control over financial reporting (“internal control”) to determine the audit procedures that are appropriate in the            
circumstances for the purpose of expressing our opinions on the consolidated financial statements, but not for the      
purpose of expressing an opinion on the effectiveness of the Organization’s internal control. Accordingly, we do not    
express an opinion on the effectiveness of the Organization’s internal control.  

A deficiency in internal control exists when the design or operation of a control does not allow management or            
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, misstatements 
on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal control, such that 
there is a reasonable possibility that a material misstatement of the Organization’s financial statements will not be      
prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a combination of     
deficiencies, in internal control that is less severe than a material weakness, yet important enough to merit attention by 
those charged with governance.  

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and was 
not designed to identify all deficiencies in internal control that might be material weaknesses or significant deficiencies. 
Given these limitations, during our audit we did not identify any deficiencies in internal control that we consider to be  
material weaknesses. However, material weaknesses may exist that have not been identified.  

 
Compliance and Other Matters   
As part of obtaining reasonable assurance about whether the Organization’s consolidated financial statements are free 
from material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, 
and grant agreements, noncompliance with which could have a direct and material effect on the determination of       
consolidated financial statement amounts. However, providing an opinion on compliance with those provisions was not 
an objective of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no    
instances of noncompliance or other matters that are required to be reported under Government Auditing Standards.  
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Purpose of this Report  
The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the results 

of that testing, and not to provide an opinion on the effectiveness of the Organization’s internal control or on compliance. 

This report is an integral part of an audit performed in accordance with Government Auditing Standards in considering 

the Organization’s internal control and compliance. Accordingly, this communication is not suitable for any other         

purpose.  

Raleigh, North Carolina January 30, 2019 
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Report of Independent Auditor on Compliance for Each Major Federal Program and on Internal Control over 

Compliance Required by the Uniform Guidance  

Board of Directors Telamon Corporation and Subsidiaries Raleigh, North Carolina  

Report on Compliance for Each Major Federal Program  
We have audited Telamon Corporation and subsidiaries (the “Organization”) compliance with the types of compliance 
requirements described in the OMB Compliance Supplement that could have a direct and material effect on each of the 
Organization’s major federal programs for the year ended September 30, 2018. The Organization’s major federal       
programs are identified in the summary of auditor’s results section of the accompanying schedule of findings and     
questioned costs.  

Management’s Responsibility  
Management is responsible for compliance with the requirements of laws, regulations, contracts, and grants applicable 
to its federal programs.  

Auditor’s Responsibility  
Our responsibility is to express an opinion on compliance for each of the Organization’s major federal programs based 
on our audit of the types of compliance requirements referred to above. We conducted our audit of compliance in       
accordance with auditing standards generally accepted in the United States of America; the standards applicable to   
financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States; 
and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, 
Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Those standards and the Uniform 
Guidance, require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance 
with the types of compliance requirements referred to above that could have a direct and material effect on a major   
federal program occurred. An audit includes examining, on a test basis, evidence about the Organization’s compliance 
with those requirements and performing such other procedures as we considered necessary in the circumstances.  

We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal program. 
However, our audit does not provide a legal determination of the Organization’s compliance.  

Opinion on Each Major Federal Program  
In our opinion, the Organization complied, in all material respects, with the types of compliance requirements referred to 
above that could have a direct and material effect on each of its major federal programs for the year ended September 
30, 2018.  

Report on Internal Control over Compliance  
Management of the Organization is responsible for establishing and maintaining effective internal control over           
compliance with the types of compliance requirements referred to above. In planning and performing our audit of      
compliance, we considered the Organization’s internal control over compliance with the types of requirements that could 
have a direct and material effect on each major federal program to determine the auditing procedures that are            
appropriate in the circumstances for the purpose of expressing an opinion on compliance for each major federal        
program and to test and report on internal control over compliance in accordance with the Uniform Guidance, but not for 
the    purpose of expressing an opinion on the effectiveness of internal control over compliance. Accordingly, we do not      
express an opinion on the effectiveness of the Organization’s internal control over compliance.  
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A deficiency in internal control over compliance exists when the design or operation of a control over compliance does 
not allow management or employees, in the normal course of performing their assigned functions, to prevent, or detect 
and correct, noncompliance with a type of compliance requirement of a federal program on a timely basis. A material 
weakness in internal control over compliance is a deficiency, or combination of deficiencies, in internal control over   
compliance, such that there is a reasonable possibility that material noncompliance with a type of compliance             
requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. A significant      
deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over 
compliance with a type of compliance requirement of a federal program that is less severe than a material weakness in 
internal control over compliance, yet important enough to merit attention by those charged with governance.  

Our consideration of internal control over compliance was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control over compliance that might be significant    
deficiencies or material weaknesses. We did not identify any deficiencies in internal control over compliance that we  
consider to be material weaknesses. However, material weaknesses may exist that have not been identified.  

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of internal 
control over compliance and the results of that testing based on the requirements of the Uniform Guidance. Accordingly, 
this report is not suitable for any other purpose.  

Raleigh, North Carolina January 30, 2019 
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