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Our mission is to provide educational 
services that lead to better jobs, better lives, 
and better communities.

These are the people who make our school family GREAT!
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WHOM WE HELP

Telamon North Carolina Head Start (TNCHS) provides services 
to children with a focus on language, literacy, social-emotional 
development, cognitive skills, and fine and gross motor 
development for school readiness. We support and believe 
that parents are the first and most important teachers of their 
children. Staff works closely with parents, teaching them to 
observe their children to understand their development. We 
strive, in partnership with parents and the community, to 
prepare every child for kindergarten and build a foundation for 
lifelong success.

Our Head Start programs include preschool programs 
primarily serving 3- and 4-year-old children, and our Early 
Head Start programs for infants, toddlers and pregnant 
women. Telamon North Carolina Head Start services are 
delivered in Wake, Chatham, Caswell and Sampson counties of 
North Carolina, serving 1,055 children in Head Start and 679 
children in Early Head Start.

2018-2019 CHILDREN & 
FAMILIES SERVED

Head Start

Early Head 
Start

Children Served

1,734

1,055

679

Head Start 
Families

579
Early Head Start 
Families

1,004
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Head Start 04CH010311

Sampson County Early Head Start 04CH4726

Early Head Start 04CH010311

Early Head Start Child Care Partnership 04HP0022

Income Below 100% of 
Federal Poverty Level

Over Income

Foster Child

Homeless

Receiving Public 
Assistance

5.1%

23.2%

2.1%

2.6%
67%

7.9%

33.6%

1.4%

7.1%
50%

5.4%

1.2%

19.1%

66.4%

7.9%

0.9%

2.7%

20.7%

69.4%

6.3%
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WHAT WE BELIEVE 

Success Story

• Each child is unique and can succeed.

• Learning occurs within the context of relationships.

• Families are children’s first and most important caregivers.

• Children learn best when they are emotionally and physically safe and secure.

• Children learn many concepts and skills at the same time.

• Teaching must focus on how children learn and grow.

• Every child has strengths rooted in their culture, background, language and beliefs.

Guiding Principles 

As a mother of two, I promised myself that I would 
do everything I could to be actively involved in their 
education. When my son started Head Start, I was 
extremely excited and nervous! I walked into Crosby Head 
Start very doubtful. It was hard finding a school that I felt 
provided a great learning environment for my children. 
However, that was not the case with Telamon. 

They provided me with so much support, welcomed me 
with open arms, answered all of my questions, helped me 
with my children’s paperwork and, most importantly, they 
never gave up on me. I also made it top priority to attend 
all parent meetings. Whenever there were volunteer 
opportunities at their school, I signed up. Whether it 
was singing to children, creating art projects, or simply 
just being an extra pair of eyes, ears and hands in the 
classroom. Whenever they needed me, I was there. 

They saw my dedication and passion for helping and 
engaging with children and offered me a job working at 
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Health & Nutrition

HOW WE MAKE A 
DIFFERENCE 

The health and wellness of 
Head Start and Early Head 
Start children are essential 
to school readiness and are 
primary concerns. We offer 
comprehensive services to 
children and families enrolled in 
our program. During the 2018-
2019 program year, we provided 
and monitored the compliance of 
preventive screenings and exams, 
such as immunizations; early 
periodic screening diagnosis and 
treatment; physical examinations; 
vision and hearing screenings; 
and developmental and mental 
health screenings. We partnered 
with families to find doctors 
and dentists, and helped with 
Medicaid applications and follow-
up. We take a very active role in 
dental preventive services and 
promoting oral health by working 
with community agencies to 
provide screenings, exams and 
fluoride application.

% OF CHILDREN RECEIVED MEDICAL TREATMENT

% CHILDREN WITH DENTAL HOME

Head Start Grant #04CH010311

Head Start Grant #04CH010311

Sampson Early Head Start Grant 
#04CH4726

Sampson Early Head Start Grant 
#04CH4726

Early Head Start Grant #04CH010311

Early Head Start Grant #04CH010311

Early Head Start Child Care 
Partnership Grant #04HP0022

Early Head Start Child Care 
Partnership Grant #04HP0022

95%

99%

100%

98%

82%

97%

25%

93%

Telamon Head Start. Working here, I have 
created amazing bonds with other parents 
and staff. As our relationships have grown, 
they have become more like my second family. 
Telamon Head Start has impacted not only my 
life but thousands of other families’ lives who 
are just like me. 

I would like to thank all of Telamon for being 
there for my children and me. Telamon has 
helped me grow. It has resources that have 
assisted me. This has been a remarkable, life-
changing opportunity for me, and I am very 
grateful to have you all be a part of my life.

-Brittany Banks
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Telamon North Carolina Head Start partnered 
with North Carolina State University SNAP-
ED program to incorporate Color Me Healthy 
for our 4- and 5-year-old children. This is 
a research-based and tested program to 
encourage children to eat more fruits and 
vegetables and increase physical activity. 
The program increased exposure to nutrition 
education and opportunities for physical 
activity. It consists of nine sessions, one 
hour weekly. We also partnered with the 
Expanded Food and Nutrition Education 
Program (EFNEP), which explains how to 
identify healthful meals and snacks, stretch 
food dollars and reduce the risk of food-borne 

illness. North Carolina EFNEP also aims to 
reduce obesity by teaching children and their 
families practical skills to change behavior, 
helping them to eat smart, move more and 
achieve a healthful weight. 

Telamon North Carolina State Health 
Coordinator, in collaboration with Early Head 
Start home visitors, conducted home visits for 
all new mothers enrolled during the 2018-
2019 program year, to provide support on 
breastfeeding, postnatal nutrition education, 
infant feeding, mental health support and 
complete postpartum depression screening to 
ensure mothers are healthy and well. 

Parent Engagement 

TNCHS worked 
with more than 

1,300 volunteers 
who helped in 

classrooms

Telamon North Carolina Head Start recognizes the importance 
of the parent’s role in the development and well-being of their 
children. To keep abreast of the changing faces of modern 
families and to help families be resourceful and resilient during 
adversity, Telamon North Carolina Head Start has developed a 
comprehensive Family Engagement Plan, inspired by the Office of 
Head Start’s Parent, Family, Community Engagement Framework. 
This plan calls for promoting the roles and responsibilities 
of families, parents, caregivers and the community in young 
children’s development and progress.

Telamon North Carolina Head Start understands that parents 
are the most important influence on a child’s development. We 
encourage parents to become more involved in their child’s 
education to bolster learning, development and school readiness. 

TNCHS engages parents in their child’s educational experiences 
through our Parent Committee and Policy Council membership; 
event planning for child and parent activities; parent education 
events; parent-teacher conferences; child socialization; financial 
coaching program; family goal-setting; family strengths, needs and 
personal development; program planning; curriculum selection; 
and menu and nutrition planning. Family Services staff work 
directly with families to help meet their needs. When necessary 
and appropriate, referrals are made to local agencies that can 
further assist families.
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Preparing for Kindergarten

Our approach to school readiness means 
children are ready for school, families are 
ready to support their children’s learning and 
schools are ready for children.

Telamon North Carolina serves families and 
children from birth to age 5. Telamon North 
Carolina believes all children deserve the 
opportunity to develop the knowledge, skills 
and abilities they need to be successful and 
ready for kindergarten.

Telamon North Carolina has a strong, 
clear and comprehensive focus on all 
aspects of child development, including 

To promote father engagement, family 
services, education staff and center 
administrators encourage and help male 
figures be more present in child-rearing and 
in their child’s life. Male employees work 
with fathers as partners to promote active 
participation in the centers. 

During the school year, activities such as: 
“Superhero Dad: Fly in with Super Dad,” Legos 
with Dad, and Smoothie & Paint with Dad 
were a success. Several employees attended 
“Fanning the Fatherhood FIRE: A National 
Fatherhood Summit” in Nashville, Tenn., in 
June, to improve their skills and knowledge to 
engage fathers in their child’s education. 

Other activities that encourage parental 
and family engagement were our Mother 
to Mother Luncheon, resilience screenings 
and training to support family engagement. 
Private spaces are available for families to 
spend quality time together. Our Home Base 
Program provides group activities where 
families can gather and connect. 

Telamon North Carolina Head Start has a 
goal to create a culture among staff, families 
and children to promote wellness in health, 
safety, nutrition and mental health. To 
ensure positive connections, we support our 
families to be their best, to connect with their 
children, and empower parents to succeed as 
the first and most important teachers in their 
child’s lives. 

Parent, family and community engagement is 
an essential part of Telamon North Carolina 
Head Start’s daily activities. During the 
2018-2019 program year, TNCHS worked 
with more than 1,300 volunteers who helped 
in classrooms by reading stories, assisting 
with meals, gardening, administering health 
screenings and much more. It is our belief 
that children benefit from adult participation 
in our program. Our volunteers share unique 
personalities, heritage and life experiences 
in our classrooms. We understand that 
memorable educational experiences for 
children occur when families and our 
community work together. 

physical, cognitive and social and emotional 
development, all of which are essential to 
children preparing for school. Telamon 
North Carolina sets school readiness goals 
and implements strategies to help children 
succeed when they enter school. These 
strategies are:

• Using a research-based curriculum that 
addresses the essential areas of school 
readiness.

• Using data to improve our program.
• Providing education, training and support 

to our employees.
• Establishing individualized wellness plans 
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School Readiness
Children are assessed in five broad areas of 
early learning, referred to as central domains.

• Approaches to learning
• Social and emotional development
• Language and literacy
• Cognition – mathematics and scientific 

reasoning
• Perceptual, motor and physical 

development

Telamon North Carolina views school readiness 
as children possessing the skills, knowledge 
and attitudes necessary for success in school 
and for later learning and life.

To ensure children are successful and ready 
for kindergarten, Telamon North Carolina has 
developed a comprehensive School Readiness 
Plan that addresses needs that begin with 
infants 6 weeks old to  children up to age 5 
and continues through children’s transition to 
kindergarten.

During the 2018-2019 program year, a 
committee was formed to review and revise 
the Telamon North Carolina School Readiness 
Plan. The committee consisted of Head Start 
employees from all service areas, parents, and 
community members. The committee reviewed 
the School Readiness Plan and revised it 
to align with the Head Start Early Learning 

Outcomes Framework. The plan revision 
included increasing parent participation; 
sharing additional parent resources; adding 
infant, toddler and preschool goal indicators; 
and increasing infant and toddler goals. The 
committee also used the Resource Guide for 
the Curriculum, Outcome Reports from the 
previous school year, and the local school 
districts’ expectations for children to help build 
these goals. Family Services and Educational 
Disabilities specialists worked together to 
provide resources with useful information to 
prepare for kindergarten transitions. Those 
activities included field trips to introduce 
children to their elementary school and meet 
school staff; completing of a kindergarten 
transition packet; and parent meetings to 
discuss the transition. Telamon North Carolina 
employs three Early Childhood Mentor 
Coaches who support teachers through 
training and coaching focusing on best 
practices in early childhood.

Early childhood is the time when the most 
effective interventions are possible. Telamon 
North Carolina collaborates with Lucy Daniels 
Center, which provides mental health services 
in Wake, Chatham, Caswell and Sampson 
counties to understand children’s social, 
emotional and mental challenges. Training 
is provided for staff and families along with 
individualized supports focusing on trauma 
care and resilience.

that promote healthy development for 
every child.

• Ensuring a parent partnership that 
promotes an understanding of a child’s 
progress, provides support and encourages 
learning and leadership.

• Providing communication with local schools 
and other agencies receiving Head Start 

or Early Head Start children, to exchange 
information about children and programs, 
and to align services for early learning, 
health and family engagement.

• Transitioning to kindergarten when the 
child is in his/her last year of Head Start 
and involves child, families, employees, the 
community and local elementary schools.



PRE-K GROWTH SUMMARY

Area of 
Development

Number of 
Children Below 
Growth Range

Number of 
Children Meeting 
or Above Growth 
Range

Number of 
Children

Percentage of 
Children Below 
Growth Range

Percentage o f 
Children Meeting 
or Above Growth 
Range

Social-Emotional
Physical
Language
Cognitive
Literacy
Mathematics

61
54
85
93
76
60

221
226
197
187
204
222

282
280
282
280
280
282

22%
19%
30%
33%
27%
21%

78%
81%
70%
67%
73%
79%

PRESCHOOL/3’S GROWTH SUMMARY

Area of 
Development

Number of 
Children Below 
Growth Range

Number of 
Children Meeting 
or Above Growth 
Range

Number of 
Children

Percentage of 
Children Below 
Growth Range

Percentage o f 
Children Meeting 
or Above Growth 
Range

Social-Emotional
Physical
Language
Cognitive
Literacy
Mathematics

135
83
120
154
107
106

300
352
315
281
328
329

435
435
435
435
435
435

31%
19%
28%
35%
25%
24%

69%
81%
72%
65%
75%
76%

Regional Head Start/Early Head Start Outcomes  
2018-2019 Program Year 

The Growth Outcomes Report from 
TeachingstrategiesGOLD® checkpoint 
ratings are associated with the objectives 
for development and learning. This report 
compares the growth of children’s knowledge, 
skills, and abilities in each area to the expected 
growth range of a sample group of their peers 
(referred to as “Widely Held Expectations”). 
The Growth Outcomes Report below reflects 
the children that were in our Early Head Start 

and Head Starts programs (04CH010311 & 
04CH4726) from the beginning of the program 
year to the end of the program year. The charts 
below were unable to be separated by these 
specific grants (04CH010311 & 04CH4726) due 
to the timing that these reports were created. 
The funding sources that were previously 
attached to children’s profiles were changed as 
children aged into different programs for the 
2019-2020 program year.
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2-3 YEAR OLDS GROWTH SUMMARY

Area of 
Development

Number of 
Children Below 
Growth Range

Number of 
Children Meeting 
or Above Growth 
Range

Number of 
Children

Percentage of 
Children Below 
Growth Range

Percentage o f 
Children Meeting 
or Above Growth 
Range

Social-Emotional
Physical
Language
Cognitive
Literacy
Mathematics

37
21
28
32
38
49

135
151
141
137
127
121

172
172
169
169
165
170

22%
12%
17%
19%
23%
29%

78%
88%
83%
81%
77A,
71%

I -2 YEAR OLDS GROWTH SUMMARY

Area of 
Development

Number of 
Children Below 
Growth Range

Number of 
Children Meeting 
or Above Growth 
Range

Number of 
Children

Percentage of 
Children Below 
Growth Range

Percentage o f 
Children Meeting 
or Above Growth 
Range

Social-Emotional
Physical
Language
Cognitive
Literacy
Mathematics

6
4
8
13
9
9

77
79
75
70
73
74

83
83
83
83
82
83

7%
5%
10%
16%
11%
11%

93%
95%
90%
84%
89%,
89%
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BIRTH - 1 YEAR OLDS GROWTH SUMMARY

Area of 
Development

Number of 
Children Below 
Growth Range

Number of 
Children Meeting 
or Above Growth 
Range

Number of 
Children

Percentage of 
Children Below 
Growth Range

Percentage o f 
Children Meeting 
or Above Growth 
Range

Social-Emotional
Physical
Language
Cognitive
Literacy
Mathematics

0
5
6
5
11
19

45
39
39
39
33
26

45
44
45
44
44
45

0%
11%
13%
11%
25%
42%

100%
89%
87%
89%
75%
58%



1 - 2’S GROWTH SUMMARY

Social-Emotional
Physical
Language
Cognitive
Literacy
Mathematics

5
2
2
3
2
2

22
25
25
24
25
25

27
27
27
27
27
27

19%
7%
7%
11%
7%
7%

81%
93%
93%
89%
93%
93%

Area of 
Development

Number of 
Children Below 
Growth Range

Number of 
Children Meeting 
or Above Growth 
Range

Number of 
Children

Percentage of 
Children Below 
Growth Range

Percentage o f 
Children Meeting 
or Above Growth 
Range

BIRTH - 1’S GROWTH SUMMARY

Area of 
Development

Number of 
Children Below 
Growth Range

Number of 
Children Meeting 
or Above Growth 
Range

Number of 
Children

Percentage of 
Children Below 
Growth Range

Percentage o f 
Children Meeting 
or Above Growth 
Range

Social-Emotional
Physical
Language
Cognitive
Literacy
Mathematics

0
0
0
0
0
0

5
5
5
5
5
5

5
5
5
5
5
5

0%
0%
0%
0%
0%
0%

100%
100%
100%
100%
100%
100%

Child Care Partnership Child Outcomes 
2018-2019 Program Year 

The Growth Outcomes Report from 
TeachingStrategiesGOLD® checkpoint 
ratings are associated with the objectives 
for development and learning. This report 
compares the growth of children’s knowledge, 
skills, and abilities in each area to the expected 
growth range of a sample group of their 

peers. The Growth Outcomes Report below 
reflects the children that were in our Child 
Care Partnership Early Head Start program 
(04HP000264) from the beginning of the 
program year to the end of the program year.

12



2 - 3’S GROWTH SUMMARY

Social-Emotional
Physical
Language
Cognitive
Literacy
Mathematics

12
9
18
14
16
9

53
56
47
51
49
56

65
65
65
65
65
65

18%
14%
28%
22%
25%
14%

82%
86%
72%
78%
75%
86%

Area of 
Development

Number of 
Children Below 
Growth Range

Number of 
Children Meeting 
or Above Growth 
Range

Number of 
Children

Percentage of 
Children Below 
Growth Range

Percentage o f 
Children Meeting 
or Above Growth 
Range
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Financial Audit

HOW WE FUND OUR 
PROGRAM 

Monitoring Review 

For the 2018-2019 program year, Telamon 
North Carolina Head Start and Early Head 
Start programs were not monitored by the 
Administration for Children and Families.

Financial Audit 

The most recent audit for Telamon 
Corporation and its subsidiaries was of 
and for the year ended Sept. 30, 2018. The 
independent firm Cherry Bekaert CPAs and 
Advisors conducted the audit. The firm 
audited the consolidated financial statements 
of Telamon Corporation and subsidiaries, 
which make up the consolidated statement of 
financial position as of Sept. 30, 2018, and the 
related consolidated statements of activities 
and changes in net assets, cash flow and 
functional expenses for the year then ended, 
and the related notes to the consolidated 
financial statements. Telamon Corporation 
received an unqualified audit opinion, with no 
federal award findings or questioned costs.

TELAMON NORTH CAROLINA HEAD START  
FUNDING LANDSCAPE
PROGRAM YEAR 2018-19  

Funding Source

Head Start Grant

Early Head Start Grant 

Training and Technical 
Assistance

Sub Total

Sampson Co. Early Head Start 
Grant

Training and Technical 
Assistance

Sub Total

Early Head Start CCP 

Training and Technical 
Assistance

Sub Total

USDA Food Program  

NC Pre-k (Used as In-kind)

In-Kind Contributions

Sub Total

TOTAL FUNDING

Funding Amount

$8,182,770 

$4,075,037 

$188,625

$12,446,432 

$807,470

$18,562   

$826,032  

$1,738,546  

$41,201 

$1,779,747 

$768,931 

$878,250 

$1,129,674 

$2,776,855 

 

$17,829,066   
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BUDGETS & EXPENDITURES

Budget 
Category

Salaries

Fringe

Travel

Equipment

Supplies

Contractual

Other

Sub Total

Indirect

Total

 $4,142,466 

 $2,088,295 

 $62,749 

 $15,000 

 $148,080 

 $25,000 

 $1,004,822 

 $7,486,412 

 $791,307 

 $8,277,719 

 $4,018,370 

 $2,046,610 

 $44,419 

 $4,500 

 $265,900 

 $37,711 

 $1,119,636 

 $7,537,146 

 $740,573 

 $8,277,719 

 $1,931,631 

 $983,515 

 $27,762 

 $7,500 

 $96,832 

 $265,000 

 $486,250 

 $3,798,490 

 $370,223 

 $4,168,713 

 $1,854,738 

 $945,090 

 $26,810 

 $9,250 

 $212,631 

 $233,164 

 $545,011 

 $3,826,694 

 $342,019 

 $4,168,713 

 $384,932 

 $196,315 

 $8,725 

 $0  

 $17,146 

 $5,000 

 $140,096 

 $752,214 

 $73,818 

 $826,032 

 $192,985 

 $98,423 

 $23,136 

 $0

 $45,063 

 $1,198,116 

 $185,015 

 $1,742,738 

 $37,009 

 $1,779,747 

 $391,574 

 $198,866 

 $8,407 

 $0   

 $30,756 

 $3,706 

 $120,648 

 $753,957 

 $72,075 

 $826,032 

 $229,046 

 $116,813 

 $28,499 

 $0

 $89,330 

 $1,106,442 

 $165,702 

 $1,735,832 

 $43,915 

 $1,779,747 

Budget Expenses Budget Expenses Budget Budget Expenses Expenses

Early Head Start Grant 
#04CH010311

Head Start Grant 
#04CH010311

Early Head Start Sampson 
County Grant #04CH4726  

Early Head Start Child 
Care Partnership Grant 
#04HP0022  

THANK YOU 
 
Telamon North Carolina Head Start Programs extend a heartfelt “thank you” to all of our funders, 
volunteers, partner agencies, individuals and businesses who contributed to the education, health 
and well-being of our children and families during the school year.
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5560 Munford Road Suite 201 B
Raleigh, N.C. 27612 

919-747-7857

tvenable@telamon.org

www.telamon.org








