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Our mission is to provide educational 
services that lead to better jobs, better lives, 
and better communities.

These are the people who make our school family GREAT!
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Telamon Delaware Head Start Programs prepare our 
communities’ children to succeed in school and in life 
beyond school. 

WHOM WE HELP

Telamon Delaware Head Start Programs prepare our 
communities’ most vulnerable young children to succeed 
in school and in life beyond school. We deliver services to 
children and families in core areas of early learning, health, 
and family well-being while engaging parents as partners every 
step of the way.

Our Head Start programs include preschool programs 
primarily serving 3- and 4-year-old children; and our Early 
Head Start programs for infants, toddlers, and pregnant 
women. Telamon’s Head Start services are delivered in Kent 
and Sussex counties serving 728 children in preschool and 94 
infants, toddlers and pregnant women. 

2018-2019 CHILDREN & 
FAMILIES SERVED

Center-based 

Home-based

Infants-Toddlers-
Pregnant Women 

158
80
78

Preschoolers

Families

835
900
Volunteers

1,412
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Head Start % of Enrollment by Eligibility

Early Head Start % of Enrollment by Eligibility

84%

6%
2%

1%
2%

5%
1%

4%
6%

Income Below 100% of Federal Poverty Level

Over Income

Foster Child

Homeless

Receiving Public Assistance

Income Below 100% of Federal Poverty Level

Over Income

Foster Child

Homeless

Receiving Public Assistance

89%
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WHAT WE BELIEVE 

Success Story

• Each child is unique and can succeed.

• Learning occurs within the context of relationships.

• Families are children’s first and most important caregivers.

• Children learn best when they are emotionally and physically safe and secure.

• Children learn many concepts and skills at the same time.

• Teaching must be intentional and focused on how children learn and grow.

• Every child has strengths rooted in their culture, background, language and beliefs.

Guiding Principles 

Linda Manglitz, a single parent from the Telamon 
Selbyville Head Start Center, had a big dream. She 
wanted to give her children, Phillip and Alice, the best 
life possible. She set a goal of becoming a homeowner 
by the end of July 2019.  As spring approached, she met 
with her Telamon financial coach, Margarita Geren. 
They reviewed her credit report and discussed how to 
make her dream a reality, including saving for a down 
payment. They looked at areas around Selbyville where 
she might find a house. Linda contacted a real estate 
agent and began house hunting. After an extensive 
search, she found a house that was perfect for her 
family. The family moved in to their new home on July 
16, 2019. Linda reached her goal with the help of her 
financial coach, who guided her through every step. 
Linda’s dream was made possible because of the $tand 
by Me Program and because Telamon Corporation 
provided encouragement and support. The $tand by Me 
Program empowers families to become credit savvy and 
reach their goal of homeownership.
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Health & Nutrition

HOW WE MAKE A 
DIFFERENCE 

Health is the foundation of school readiness. 
To help children thrive, Telamon Delaware 
ensures that children are current on 
immunizations, physicals and dental exams. A 
priority for Telamon Delaware Family Services 
staff is connecting families to services and 
resources. Our goal is for each family to 
establish a relationship with a doctor and 
dentist. This is critical for the health and 
well-being of each child and family. If a child 
is experiencing health and/or nutrition issues, 
it significantly influences his/her ability to 
learn. Telamon Delaware strives to ensure 
that each child is healthy and ready to learn. 

Good eating habits begin early in a child’s 
life. Children receive nutritious meals at all 
centers. Family-style meals introduce children 
to new foods and teach about nutrition and 
healthful behaviors.  

Telamon Delaware formed a partnership with 
the Food Bank of Delaware to provide more 
than 12,200 weekend meal kits, which equal 
49,104 meals to preschool children through 
the backpack program. This free program was 
offered to children each week. 

The meal kits consisted of two breakfasts 
and two lunches individually packaged and 
delivered once a week to be sent home with 
children on their last school day for the 
weekend. Food delivered to each Head Start 

% OF CHILDREN RECEIVED MEDICAL EXAM

% OF CHILDREN RECEIVED DENTAL EXAM

Head Start Grant

Early Childhood Assistance 
Program Grant

Early Head Start Grant

Head Start Grant

100%

100% 94%

93%

Early Childhood Assistance 
Program Grant

93%
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center was provided by the Food Bank of 
Delaware.

Telamon Delaware Head Start and Early Head 
Start programs support the mental health 
of children, families and staff every day. 
Early childhood mental health is the same as 

social and emotional well-being. It is a child’s 
developing capacity to express and regulate 
emotions, form trusting relationships, explore 
and learn — all in the cultural context of family 
and community. The mental health of children 
and the adults who care for them is essential 
for school readiness.

Parent Engagement 

In 2019, Telamon 
Delaware Head 

Start worked with 
more than 1,412 

volunteers, 894 of 
whom were parents.

Telamon Delaware welcomes all parents to our Head Start 
and Early Head Start centers. We believe parents are the 
first and most important teachers of their children. It is our 
goal for parents to become active partners in their children’s 
education. Family engagement builds positive relationships 
between Telamon employees and Head Start families. It is also 
a shared responsibility requiring mutual respect for the roles 
and strengths each of us offers.

Parents spend time in their child’s classroom participating in 
projects and activities, working with teachers, and sharing 
their gifts. Telamon Delaware engages parents in their child’s 
education through our Parent Committee and Policy Council 
membership; planning for child activities and parent education 
events; parent/teacher conferences; family goal setting; and 
input into program planning.

Telamon Delaware fully implemented the Conscious Discipline 
Parent Curriculum in 2019. Head Start families and staff 
reported positive results. During these sessions, parents 
learned how to effectively respond to children’s challenging 
behaviors. As a result, parents and staff felt they were better 
prepared to effectively help children cope with their emotions, 
including using positive alternatives rather than punishment.

In 2019, Telamon Delaware Head Start worked with more than 
1,412 volunteers, 894 of whom were parents.

Telamon Delaware Family Services employees make a 
commitment to create and sustain continuing partnerships 
that support family well-being. These employees help families 
prioritize needs, set goals and work through challenges.
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Preparing for Kindergarten

Telamon Delaware Head Start serves families 
and children from birth to age 5. Telamon 
Delaware believes all children deserve the 
opportunity to develop the knowledge, skills 
and abilities they need to succeed and prepare 
for kindergarten. Our approach means 
children are ready for school, families are 
ready to support their children’s learning and 
schools are ready for children. 

Telamon Delaware has a strong, clear 
and comprehensive focus on all aspects 
of healthy child development, including 
physical, cognitive, and social and emotional 
development, all of which are essential to 
children preparing for school. Telamon 
Delaware sets goals and implements 
strategies to help children succeed when they 
enter school, including: 

• Using a research-based curriculum 
that addresses essential areas of school 
readiness.

• Using data to improve our program.

• Providing education, training and support 
to our employees.

• Establishing individual wellness plans that 
promote healthy development for every 
child.

• Ensuring a parent partnership that 
promotes an understanding of a child’s 
progress, provides support and encourages 
learning and leadership.

• Providing communication with local schools 
and other agencies receiving Head Start 
or Early Head Start children, to exchange 
information about children and programs, 
and to align services for early learning, 
health and family engagement.

• A kindergarten transition process that 
begins when the child is in his/her last year 
of Head Start and involves child, families, 
employees, the community and local 
elementary schools.

• Coordinating visits with elementary 
school staff to offer on-site kindergarten 
registration.

• Participating in the statewide kindergarten 
registration campaign and encouraging 
families to register children for 
kindergarten.   
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School Readiness

School readiness means children are prepared 
for school, families are prepared to support 
their children’s learning, and schools are 
ready for children. Telamon Delaware views 
school readiness as children possessing the 
skills, knowledge and attitudes necessary to 
succeed in school and for later learning and 
life. Children are assessed in five areas of early 
learning, referred to as central domains. The 
domains are:
• Approaches to learning
• Social and emotional development
• Language and literacy
• Cognition – mathematics and scientific 

reasoning 
• Perceptual, motor and physical 

development

Telamon Delaware measures children’s 
progress toward school readiness three times 
during the school year: at the beginning 
to gauge children’s developmental level; a 
midway progress assessment; and at the end 
to learn children’s progress in Head Start and 
Early Head Start. Telamon Delaware uses the 
information to tailor teaching plans for each 
child and improve our approach. 

The school readiness outcomes chart identifies 
progress in each domain for the four-year-old 
children who went on to kindergarten in fall 
2019.

PERCENTAGE OF 4-YEAR OLD CHILDREN MEETING OR EXCEEDING WIDELY HELD EXPECTATIONS

*The term widely held expectations describes the range of knowledge, skills and abilities that children of a particular age typically demonstrate from the beginning 
to the end of a program year. These widely held expectations are based on the latest research in early childhood education, are demonstrated in the progressions for 
GOLD® Objectives for Development and Learning 1–23, and are used to help determine if a child’s (or group of children’s) knowledge, skills and abilities are below, 
meeting or exceeding their age’s expected range of knowledge, skills and abilities.
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Financial Audit

HOW WE FUND OUR 
PROGRAM 

Monitoring Review 

On June 27, 2019, the Administration for 
Children and Families conducted a monitoring 
review of Telamon Delaware. Based on the 
information gathered during this review, one 
area of noncompliance and one deficiency 
were identified. Telamon Delaware corrected 
these issues within the allotted time.

Financial Audit 

The most recent audit for Telamon 
Corporation and its subsidiaries was of 
and for the year ended Sept. 30, 2018. The 
independent firm Cherry Bekaert CPAs and 
Advisors conducted the audit. The firm 
audited the consolidated financial statements 
of Telamon Corporation and subsidiaries, 
which make up the consolidated statement 
of financial position as of Sept. 30, 2018, 
and the related consolidated statements of 
activities and changes in net assets, cash flow 
and functional expenses for that year and the 
related notes to the consolidated financial 
statements. Telamon Corporation received 
an unqualified audit opinion, with no federal 
award findings or questioned costs.

TELAMON DELAWARE HEAD START  
FUNDING LANDSCAPE
PROGRAM YEAR 2018-19  

Funding Source

Head Start Grant

Training and Technical 
Assistance

Sub Total

Early Head Start Grant

Training and Technical 
Assistance

Sub Total

ECAP Grant

Training and Technical 
Assistance

Sub Total

United Way  

Stand By Me 

Sub Total

USDA Food Program

In-Kind Contributions

Sub Total

TOTAL FUNDING

Funding Amount

$6,212,075

$71,291  

$6,283,366

$1,324,881 

$30,995  

$1,355,876  

$818,340 

$4,000  

$822,340 

$90,000

$90,000

$5,266,090  

$1,964,826 

$7,230,916  

$15,782,498  
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BUDGETS & EXPENDITURES

Budget 
Category

Salaries

Fringe

Travel

Equipment

Supplies

Contractual

Other

Sub Total

Indirect

Total

 $3,104,603.08 

 $1,568,781.86 

 $35,244.82 

 $18,000.00 

 $189,522.65 

 $5,175.00 

 $777,784.14 

 $5,699,111.55 

 $584,254.45 

 $6,283,366.00 

 $2,759,523.41  

 $1,385,746.04 

 $44,524.96 

 $14,990.00 

 $340,009.90 

 $322,901.47 

 $886,892.81 

 $5,754,588.59 

 $526,449.16 

 $6,281,037.75 

 $709,298.36 

 $365,015.69 

 $13,680.74 

$0

 $29,027.94 

 $1,725.00 

 $100,640.44 

 $1,219,388.17 

 $136,487.83 

 $1,355,876.00 

 $670,407.27 

 $361,210.74 

 $19,787.25 

$0

 $70,203.56 

$0

 $105,791.71 

 $1,227,400.53 

 $128,475.47 

 $1,355,876.00 

 $404,763.99 

 $203,883.01 

$0

$0

 $30,594.15 

 $4,600.00 

 $101,200.83 

 $745,041.98 

 $77,298.02 

 $822,340.00 

 $47,569.58 

 $24,260.49 

$0

$0

 $432.69 

$0

 $8,614.82 

 $80,877.58 

 $9,122.42 

 $90,000.00 

 $415,582.14 

 $210,721.11 

$0

$0

 $20,396.68 

$0

 $96,099.57 

 $742,799.50 

 $79,540.50 

 $822,340.00 

 $42,766.64 

 $21,810.99 

 $943.90 

$0

 $2,538.46 

$0

 $13,738.65 

 $81,798.64 

 $8,201.36 

 $90,000.00 

Budget Expenses Budget Expenses Budget Budget Expenses Expenses

Early Head Start Head Start 
ECAP - Early 
Childhood

United Way  
Stand by Me                            

THANK YOU 
 
Telamon Delaware Head Start Programs extend a heartfelt “thank you” to all of our funders, volun-
teers, partner agencies, individuals and businesses who contributed to the education, health and 
well-being of our children and families during the school year.



25448 Prime Hook Road, Suite 400
Milton, DE 19968 

302-934-1642

cmartinez@telamon.org

www.telamon.org










