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Our mission is to provide educational 
services that lead to better jobs, better lives, 
and better communities.

These are the people who make our school family GREAT!
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TRC’s Head Start programs prepare our communities’ 
children to succeed in school and in life beyond school. 

WHOM WE HELP

Transition Resources Corporation (TRC) Head Start programs 
prepare our communities’ most vulnerable young children 
to succeed in school and in life beyond school. We deliver 
services to children and families in core areas of early learning, 
health, and family well-being while engaging parents as 
partners every step of the way.

Our Head Start programs include preschool programs 
primarily serving 3- and 4-year-old children and our Early 
Head Start programs for infants, toddlers, and pregnant 
women. TRC’s Head Start services are delivered in Delaware 
and Madison counties serving 410 children in preschool and 
218 infants, toddlers and pregnant women. 

2018-2019 CHILDREN & 
FAMILIES SERVED
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Head Start % of Enrollment by Eligibility

Early Head Start % of Enrollment by Eligibility

Income under federal poverty 
guidelines

Income above federal poverty 
guidelines

Foster Child

Homeless

Receiving Public Assistance

61.6%11.7%

7.3%

14.2%

14.2%

56.6%6.7%

14.1%

18%

4.6%

Income under federal poverty 
guidelines

Income above federal poverty 
guidelines

Foster Child

Homeless

Receiving Public Assistance
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WHAT WE BELIEVE 

Success Story

• Each child is unique and can succeed.

• Learning occurs within the context of relationships. 

• Families are children’s first and most important caregivers. 

• Children learn best when they are emotionally and physic safe and secure. 

• Children learn many concepts and skills at the same time. 

• Teaching must be intentional and focused on how children learn and grow. 

• Every child has strengths rooted in their culture, background, language and beliefs.

Guiding Principles 

TRC employee Sara E. Wilkinson leaves behind instability and debt and 
becomes a homeowner

TRC Head Start came into my life at just the 
right time. It was summer 2017, I was 22 and 
pregnant with my son, Lincoln. I heard of an 
opening in the kitchen at the preschool, so I 
applied for a seasonal kitchen aide position at 
Head Start in Muncie. 

My son was born Sept. 30, 2017. A day or so 
later, I received a call from TRC Head Start 
asking if I was still interested in the kitchen 
aide position at Head Start. A short time later, 
I was offered the position, which I graciously 
accepted. 

Overcoming tough beginnings
Our family had been struggling financially. 
I used credit cards to purchase food. Soon 

after my son, Lincoln, was placed in a Head 
Start program, I learned a financial coach 
was available to assist families. I made an 
appointment with Larry Douthitt, TRC 
Head Start’s financial coach. I explained 
my situation and together we developed 
a monthly budget and a plan to begin to 
eliminate our family’s debt. With the guidance 
and support of my financial coach, I was able 
to use my tax return, pay off my credit cards 
and buy vehicle in February 2018. Having a 
second vehicle relieved a lot of stress from 
our family. We were finally making progress.

But we still had a problem because both of 
our food service jobs were seasonal. I knew 
we would not have enough to make ends 
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meet, so I applied for a teacher’s aide position 
at Lincoln’s daycare. I enjoyed being there 
for the summer, but I was eager to return to 
Head Start at the end of July 2018 to begin my 
second season as a kitchen aide.

Becoming 100 percent debt-free
My kitchen manager encouraged me to meet 
with the financial coach so he could help me 
sign up for company benefits. I agreed and set 
up my Mass Mutual retirement account and 
my HSA account. I was very pleased to learn 
that my company offered such great benefits. 
We reconfigured my budget and I set a goal to 
pay off the rest of my debt with my tax return. 
Again, with the guidance and support of my 
financial coach, my family became 100 percent 
debt-free as of February 2019. 

Although we were meeting our financial 
goals at the beginning of 2019, Stephen and I 
both wanted full-time jobs. I was notified of 
a position opening at Head Start for a family 
services assistant. I met the requirements 
for the job. Now we were working full time, 
had no debt, were earning higher wages, and 
began to experience life without financial 
stress.

Buying home sweet home 
Our next obstacle cropped up when our 
landlord unexpectedly informed us that 
she and her family were moving back into 
our house. This was totally unexpected. I 
immediately opened a savings account. I knew 
renting was not an option because a three-
bedroom home is very expensive and accepted 
that I would need to purchase a home.
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I had a new financial goal with a fast-
approaching deadline, so I consulted Larry. 
We reviewed my budget, discussed what I 
could afford, talked about the different types 
of financing options, and he explained how 
the mortgage process works. He also assured 
me that my credit score was excellent, and 
I wouldn’t have a problem getting approved 
for financing. With this new information, we 
developed a plan, and I began to search for my 
new home.

I found a three-bedroom home in my price 
range that met the requirements for an FHA 
loan. I selected a lender, was preapproved and 
made an offer. My offer was accepted, and we 
closed Sept. 20, 2019. 

Feeling blessed 
TRC Head Start has been one of the greatest 
blessings in my life. This company offered 
me employment after my son was born and 
helped me when I needed childcare. Head 
Start was there when I sought a higher-
paying year-round position, and when I 
needed someone to guide me though my 
financial hardships and work with me until I 
reached my financial goals. I want to thank 
this company and all my co-workers at IN23 
for providing me with the resources and 
support my family needed to become the 
most successful we have ever been. TRC Head 
Start truly makes a difference in the lives of 
families, especially mine, and I am forever 
grateful.
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Health & Nutrition

HOW WE MAKE A 
DIFFERENCE 

TRC strives to ensure that each child 
is healthy and ready to learn.

Health is the foundation of school readiness. 
To help children thrive, TRC ensures that 
children are current on immunizations, 
physicals and dental exams. A priority for 
TRC’s Health Services staff is connecting 
families to services and resources. Our goal 
is for each family to establish a relationship 
with a doctor and dentist. This is critical for 
the health and well-being of each child and 
family. If a child is experiencing health and/
or nutrition issues, it significantly influences 
his/her ability to learn. 

Good eating habits begin early in a child’s 
life. Children receive nutritious meals at all 
centers. Family-style meals introduce children 
to new foods and teach about nutrition and 
healthful behaviors.

TRC’s Head Start and Early Head Start 
programs support the mental health of 
children, families and staff every day. Early 
childhood mental health is the same as 
social and emotional well-being. It is a child’s 
developing capacity to express and regulate 
emotions, form trusting relationships, explore 
and learn — all in the cultural context of family 
and community. The mental health of children 
and the adults who care for them is essential 
for school readiness.

% OF CHILDREN RECEIVED MEDICAL EXAM

% OF CHILDREN RECEIVED DENTAL EXAM

Head Start Grant 
#05CH010441

Head Start Grant 
#05CH010441

Early Head Start Grant 
#05CH8430

Early Head Start Grant 
#05CH8430

Early Head Start Grant 
#05CH010441

Early Head Start Grant 
#05CH010441

Early Head Start Expansion & 
Child Care Partnership Grant 

#05HP0008

Early Head Start Expansion & 
Child Care Partnership Grant 

#05HP0008

93%

88%

87% 87%

91%

91% 91%

96%
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Parent Engagement 

This past year, TRC 
Head Start worked 

with more than 
2,206 volunteers, 

899 of whom were 
parents.

We believe parents are the first and most 
important teachers of their children.

TRC welcomes all parents to our Head Start and Early Head 
Start centers. It is our goal for parents to become active 
partners in their children’s education. Family engagement is a 
shared process between TRC employees and Head Start
families to build positive relationships. It is also a shared 
responsibility requiring mutual respect for the roles and 
strengths each of us has to offer.

Parents spend time in their child’s classroom participating in 
projects and activities, working with teachers, and sharing 
their gifts. TRC engages parents in their child’s educational 
experience through our Family Nights, parent/child play 
groups, Parent Committee and Policy Council membership, 
event planning for child activities and parent education events, 
parent/teacher conferences, family goal setting, and input into 
program planning and curriculum selection.

TRC’s Family Services employees make a commitment to 
create and sustain continuing partnerships that support family 
well-being. These employees help families prioritize needs and 
set goals with them and work through challenges.
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Preparing for Kindergarten

Our approach to school readiness 
means children are ready for school, 
families are ready to support their 
children’s learning and schools are 
ready for children. 

TRC Head Start serves families and children 
from birth to age 5. TRC believes all children 
deserve the opportunity to develop the 
knowledge, skills and abilities they need to be 
successful and ready for kindergarten. 

TRC has a strong, clear and comprehensive 
focus on all aspects of healthy child 
development, including physical, cognitive, 
and social and emotional development, all 
of which are essential to children preparing 
for school. TRC sets school readiness goals 
and implements strategies to help children 
succeed when they enter school. These 
strategies include:

• Using a research-based curriculum that 
addresses the essential areas of school 
readiness.

• Using data to improve our program.

• Providing education, training and support 
to our employees.

• Establishing individualized wellness plans 
that promote healthy development for 
every child.

• Ensuring a parent partnership that 
promotes an understanding of a child’s 
progress, provides support and encourages 
learning and leadership.

• Providing communication with local schools 
and other agencies receiving Head Start 
or Early Head Start children, to exchange 
information about children and programs, 
and to align services for early learning, 
health and family engagement.

• Transitioning to kindergarten when the 
child is in his/her last year of Head Start 
and involves child, families, employees, the 
community and local elementary schools.



Annual Report 2018-19

11

School Readiness

Children are assessed in five broad areas 
of early learning, referred to as central 
domains.

School readiness means children are prepared 
for school, families are prepared to support 
their children’s learning, and schools are ready 
for children. TRC views school readiness as 
children possessing the skills, knowledge and 
attitudes necessary for success in school and 
for later learning and life. Children are assessed 
in five broad areas of early learning, referred to 
as central domains. The domains are:

• Approaches to learning
• Social and emotional development
• Language and literacy
• Cognition – mathematics and scientific 

reasoning 
• Perceptual, motor and physical 

development

TRC measures children’s progress towards 
school readiness three times during the 
school year: at the beginning to determine 
the developmental level of children as they 
begin the program, midway to determine 
progress, and at the end to determine how 
much progress children made while receiving 
Head Start and Early Head Start services. 
TRC uses the information to individualize 
teaching strategies for children and to make 
improvements in our approach. 

The school readiness outcomes chart 
identifies progress in each domain for the 
children who went on to kindergarten in fall 
2019. 

PERCENTAGE OF 4-YEAR OLD CHILDREN MEETING OR EXCEEDING WIDELY HELD EXPECTATIONS

Social 
Emotional

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%
Literacy Physical

Development
Language Approaches

to Learning
Mathematics

51.5%
57.5%

41.5%
45.5%

45.5%

23.0%

62.5%

75.0%
70.0%

65.0%

72.5%

53.5%

80.5%

88.5%
91.5%

87.5%
92.5%

81.0%

Baseline Mid-Year End of Year

*The term widely held expectations describes the range of knowledge, skills and abilities that children of a particular age typically demonstrate from the beginning 
to the end of a program year. These widely held expectations are based on the latest research in early childhood education, are demonstrated in the progressions for 
GOLD® Objectives for Development and Learning 1–23, and are used to help determine if a child’s (or group of children’s) knowledge, skills and abilities are below, 
meeting or exceeding their age’s expected range of knowledge, skills and abilities.
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Financial Audit

HOW WE FUND OUR 
PROGRAM 

Monitoring Review 

For the 2018-2019 program year, TRC’s Head 
Start and Early Head Start programs were not 
monitored by the Administration for Children 
and Families.

Financial Audit 

The most recent audit for Telamon Corp. 
and its subsidiaries was of and for the year 
ended Sept. 30, 2018. The independent firm 
Cherry Bekaert CPAs and Advisors conducted 
the audit. The firm audited the consolidated 
financial statements of Telamon Corp. and 
subsidiaries, which make up the consolidated 
statement of financial position as of Sept. 30, 
2018, and the related
consolidated statements of activities 
and changes in net assets, cash flow and 
functional expenses for the year then ended, 
and the related notes to the consolidated 
financial statements. Telamon Corp. received 
an unqualified audit opinion, with no federal 
award findings or questioned costs.

TRC HEAD START FUNDING LANDSCAPE
PROGRAM YEAR 2018-19  

Funding Source

Head Start Grant #05CH010441

Early Head Start Grant 
#05CH010441

Training and Technical 
Assistance

Sub Total

Early Head Start Grant 
#05CH8430

Training and Technical 
Assistance

Sub Total

Early Head Start CCP & 
Expansion Grant #05HP0008

Training and Technical 
Assistance

Sub Total

USDA Food Program

In-Kind Contributions

Sub Total

TOTAL FUNDING

Funding Amount

$4,694,419 

$691,340

$64,434 

$5,450,193 

$731,221 

$17,107 

$748,328 

$1,721,812 

$40,805 

$1,762,617 

$304,994 

$1,190,659 

$1,495,653 

$9,456,791 
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BUDGETS & EXPENDITURES

Budget 
Category

Salaries

Fringe

Travel

Equipment

Supplies

Contractual

Other

Sub Total

Indirect

Total

 $2,246,615.00 

 $1,136,263.00 

 $33,750.00 

 $84,610.00 

 $265,256.00 

 $14,618.00 

 $633,256.00 

 $4,414,368.00 

 $429,626.00 

 $4,843,994.00 

 $2,300,225.69 

 $1,152,947.38 

 $9,646.63 

 $46,694.43 

 $211,304.94 

 $67,208.72 

 $496,368.02 

 $4,284,395.81 

 $438,552.99 

 $4,722,948.80 

 $355,032.00 

 $180,718.00 

 $6,350.00 

 $580.00 

 $24,996.21 

 $250.00 

 $112,361.79 

 $680,288.00 

 $68,040.00 

 $748,328.00 

 $342,542.69 

 $173,794.92 

 $2,543.13 

 $522.67 

 $44,803.96 

 $305.00 

 $95,822.84 

 $660,335.21 

 $65,574.89 

 $725,910.10 

 $462,485.00 

 $235,630.00 

 $10,800.00 

 $5,310.00 

 $95,270.92 

 $716,314.00 

 $148,146.08 

 $1,673,956.00 

 $88,661.00 

 $1,762,617.00 

 $511,334.33 

 $260,355.05 

 $5,996.38 

 $1,041.77 

 $33,520.09 

 $714,372.52 

 $129,287.71 

 $1,655,907.85 

 $98,004.58 

 $1,753,912.43 

Budget Expenses Budget Expenses Budget Expenses

Early Head Start Madison 
County Grant #05CH8430  

Head Start & Early Head Start 
Grant #05CH010441

Early Head Start Expansion & 
Child Care Partnership Grant 
#05HP0008  
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